
CITY OF MARSHALLTOWN
COUNCIL AGENDA

CITY HALL COUNCIL CHAMBERS
10 W STATE STREET

AUGUST 28, 2019, 5:00 PM

NOTICE TO PUBLIC
The Mayor and City Council welcome comment from the public during 
discussion of any of the agenda items.  You are required to step to the 
microphone, state your name and address for the record and to limit the 
time used to present your remarks 3 minutes or less in order that others 
may be given the opportunity to speak.  All speakers shall speak clearly 
and direct their comments to the Mayor and City Council and not to any 
Councilor specifically.  It is at the discretion of the Mayor and Council to 
respond to specific questions and comments or to have staff respond 
during the meeting.

CALL TO ORDER
Mayor Joel T.S. Greer 

PLEDGE OF ALLEGIANCE

ROLL CALL
Cahill, Gowdy, Hoop, Isom, Lamer, Martin, Wirin. 

DISCUSSION

Veterans Memorial Coliseum Project And Fundraising Update

Memo on Coliseum.pdf
190822 MAR Veterans Coliseum Feasibility Study.pdf
190805 MAR Veterans Coliseum City Council Floor 
Plans.pdf

ADJOURN

Please visit the City's website for the complete agenda packet and to subscribe to agenda notices 
and department news.  www.marshalltown - ia.gov
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D.

E.

1.

Documents:

F.

https://www.marshalltown-ia.gov/aafca31d-6845-4eae-8317-871d5ca160c1
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City Administrator’s Office

Joel Greer, Mayor
Jessica Kinser, Administrator

Shari L. Coughenour, Clerk
24 North Center Street

Marshalltown, IA  50158-4911
Tel - (641) 754-5799

Fax - (641) 754-5717

To: Mayor Greer and the City Council
From: Jessica Kinser, City Administrator
Date: August 22, 2019
RE: Coliseum Renovation Update

We are coming to the point of decisions needing to be made about the renovation project for the
Veterans Memorial Coliseum.  The purpose of this memo is to update where we are at on the 
opinion of probable cost as well as the proposed revenues for the project and get your direction 
on how to proceed forward.

Probable Cost of Project
GTG is the City’s architect for the project and has been developing the plans and specifications 
as well as the probable cost.  In January, they updated the cost based on the emergency work 
completed on the building as a result of the tornado.  That appears below with the revised cost 
opinion, which is a difference of $18,968.

Jan. 2019
Re-Estimate

Aug. 2019
Re-Estimate

General Conditions (professional services, design, temp
construction items, cleaning) 256,641 256,641 

Demolition (exterior and interior) 189,731 159,371

Site Work (paving, landscaping) 125,415 73,840

Foundations 92,310 92,310

Structure (new stairs, new truss) 208,714 171,885

Enclosure (windows/doors, ADA entrance) 249,198 249,198

Interiors (walls, doors, millwork, flooring, ceiling tiles) 498,516 498,516
Specialties (bathroom finishes, signage, appliances, 
athletic equipment, A/V setup) 330,929 

                 
279,729

Elevator 139,967 94,967

HVAC 394,700 599,020

Plumbing 150,000 200,413

Fire Suppression 82,500 86,150

Electrical 373,600 370,216

Furniture, Fixtures and Equipment 100,000 100,000

Contingency 245,000 245,000

General Contractors Fee 175,250 175,250

TOTAL $3,612,471 $3,665,669
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Revenue Sources
In January, we had talked about revenue coming from a variety of sources to complete the 
project outlined above.  Below is a comparison of where we are now through August 22, 2019.  
Keeping everything constant and substituting the donations and grants for where we are at 
today, we still need an additional $132,198 to get to the estimated expenditure level.

Jan. 2019 Aug. 2019

Insurance- Replacement Cost
             1,
530,482 1,658,366

Insurance- Ordinance/Law 250,000 250,000

Insurance- Design Fees 140,000

City of Marshalltown- Cash on Hand 450,000 450,000

Alliant Energy Rebate 48,200 48,200

Grants and Private Donations 1,350,000 $986,905

Prairie Meadows Legacy Grant 200,000

Martha-Ellen Tye Foundation 400,000

Rebuild Marshalltown Fund 100,000

Private Donations
$286,905 as of 
8/22

TOTAL 3,628,682 $3,533,471

We have received $700,000 in grants and have exhausted all large granting sources.  We 
continue to pursue smaller grants which are being counted as private donations.  The 
fundraising campaign officially kicked off in March, but got a slow start.  Around the end of 
June/early July, we started to see a number of contributions come in and have continued to see 
progress.  We are still waiting on a few larger contributions to come forward with a final number 
and make an announcement as well.  

While we are not at the total fundraising goal of $1.35 million, we anticipate contributions to 
continue to come in during the time period while it is out for bid and once construction starts. 

Design Fees
The City contracted with GTG Architects for $162,800 in November 2017.  As of the date of the 
tornado, we had expensed $16,064.69 of the contract, leaving a balance of $146,735.31 as 
eligible to be reimbursed from insurance.  The City funded the design fees originally with TIF 
and have continued paying invoices with TIF as we had that as cash on-hand.  

RECOMMENDATION:  The Council designate the $140,000 design fee reimbursement 
from insurance to go towards to the cost of construction.

Cash On-Hand
In January we talked about the $450,000 being available from a few different sources which the 
Council could make a decision on at a future date.  Now is not that time for a decision, but a 
reminder of what funding sources we had mentioned and updates.

 Council-Designated LOST
The last fiscal year ended with approximately $990,000 unspent in the Council-
designated portion of local option sales tax.  For the fiscal year that started July 1st, the 
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Council did not designate more than $400,000, which as of now, would leave a balance 
of more than $1.4 million for the Council to designate as of June 30, 2020.

These are one-time dollars and will likely need to be part of our solution for paying part 
of the City’s 15 percent of FEMA project costs or other expenses in the coming years.  
But this is the most plentiful source of funding at the Council’s discretion.

 Insurance Proceeds from Senior Citizens Building
The demolition bid for the Senior Citizens Building came in much lower than anticipated, 
which is leaving the City with approximately $432,000 in insurance proceeds.  This is not
a final figure out until we have made our final payment for the demolition, which is likely 
to be in October or November.  This is the second largest and most available resource at
the Council’s discretion.

 TIF Fund Balance
The renovation of the Coliseum is a project listed in the urban renewal plan for the 
downtown urban renewal area; therefore, the Council could choose to utilize any fund 
balance of TIF for this urban renewal area to help fund the project.  There are 
approximately $226,000 on-hand and not designated for use in the current fiscal year.  
This has been a resource talked about for use with downtown recovery as well as 
continued funding for the MCBD façade and code compliance grants.

Also, if a contract was signed prior to the last Council meeting in November, the Council 
could certify TIF indebtedness in the amount needed to be collected in the fiscal year 
that would start July 1, 2020.  The Urban Renewal Plan would limit the amount of TIF 
funds that could go towards the project to no more than 75 percent of the total project 
cost.

 Police and Fire Building Proceeds
This is still an active project, but it is likely that at some point during the construction 
process, the Council would be able to talk about some amount of proceeds remaining 
from the project.  It is hard to speculate what that amount is going to be at this point, but 
this is a source of funds that could become available during the Coliseum renovation 
project.

Timeline
This is a public improvement project, requiring the City to follow Chapter 26 of the Iowa Code.  If
the Council would agree at this meeting that we should push forward, here is the likely timeline 
that would follow:

 September 9th: Resolution ordering construction and setting a public 
hearing
 September 23rd: Public hearing
 October 15th: Bids Due
 October 28th: Council reviews and awards a bid

Even with awarding a bid in October, there will still be a chance that the footings will not be able 
to be poured for the addition of the new entryway on the west side of the building.  This is a 
critical part of the construction that will ultimately control when the project would be complete, 
which could be 9-12 months, conservatively.
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RECOMMENDATION:  To move forward with bringing a resolution to order construction 
and set a public hearing to the September 9th Council meeting.









Description 1/24/2019 8/22/2019 ∆ Notes

General Conditions 256,641$       256,641$      $0

Demo 189,731$        159,371$       ($30,360) do not demo existing East Stair Tower

Site Work 125,415$        73,840$        ($51,575) reduce amount of paving replacement in parking lot

Foundations 92,310$         92,310$        $0

Structure 208,714$       171,885 ($36,829) do not demo existing East Stair Tower

Enclosure 249,198$       219,911$       ($29,287) Updated masonry pricing

Interiors 498,516$       540,966$     $42,450 Kitchen: delete cabinets add Stainless Steel tops;  Flex Space: add lockable base cabinets & P-lam top. Add LVT

Specialties 330,929$       279,729 ($51,200) updated gym equipment pricing

Elevator 139,967$        94,967 ($45,000) hydraulic elevator in lieu of machine-room-less

HVAC 394,700$       599,020 $204,320 updated equipment costs

Plumbing 150,000$      200,413 $50,413 added grease interceptor

Fire Suppression 82,500$         86,150 $3,650 added sprinklers to basement

Electrical 373,600$       370,216 ($3,384) deleted generator, added basement lighting, transformer to electrical entrance greater than assumed

Subtotal 3,092,223$   3,145,419$   $53,196

Contingency 245,000$      245,000$     $0

Contractors Fee 175,250$        175,250$      $0

Grand Total 3,512,473$    3,565,669$  $53,196

$/SF of Finished Space 135$                137$              
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