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AGENDA
STRATEGIC PLANNING SESSION
November 20, 2020
12-4pm

The Strategic Planning Session is being held virtually:

https://global.gotomeeting.com/join/225371565

1877 568 4106 or 1 (786) 358-5410
Access Code: 225-371-565

1. Welcome and Introductions

2. Review Vision and Values

3. SWOT Analysis Update

4. Executing on the Strategic Plan
5. Potential 2021 Big Projects

6. Goals, Objectives, tasks/priorities

a. Review current status
b. ldentify potential actions for 2021

7. Wrap-up/adjourn
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