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AGENDA
STRATEGIC PLANNING SESSION
November 29, 2021

12-4 pm

1. Welcome

2. Review Vision and Values

3. Introductions

4. SWOT Analysis Update

5. Review of Goals and 2021 Year in Review

6. Potential 2022 Big Projects

BREAK
7. ldentify & Prioritize 2022+ Actions

8. Wrap-up/adjourn

CITY COUNCIL
Michael Gowdy, Al Hoop, Gabriel Isom, Mike Ladehoff,
Bill Martin, Gary Thompson, Bethany Wirin
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