2021 STRATEGIC PLANNING SESSION
NOVEMBER 29, 2021

The planning session was held on the 2™ floor of the Veteran’s Memorial Coliseum from 12 — 4
pm. Susan Parker from Sparker Solutions facilitated the session. Participants included: Mayor
Greer, Councilors Hoop, Isom, Ladehoff, Thompson, Wirin, new Councilors Kell, Schneider,
Walker, City Administrator Kinser, and department directors Hubbard, Hunter, Petermeier,
Rosenblum, Steiner, Rierson, Spohnheimer, Thomas, Tupper.

AGENDA
1. Welcome

2. Review Vision and Values
3. Introductions
4. SWOT Analysis Update
5. Review of Goals and 2021 Year in Review
6. Potential 2022 Big Projects
BREAK
7. ldentify & Prioritize 2022+ Actions

8. Wrap-up/adjourn

Respectfully Submitted,

)(J m e HL\JV\—E:J

Alicia Hunter, City Clerk



