CITY COUNCIL WORK SESSION
STRATEGIC PLANNING
NOVEMBER 1, 2022

Mayor Greer called the meeting to order at 9:00 am, November 1, 2022, at the City Hall Council
Chambers, 10 West State Street. Roll Call Present: Hoop, Isom, Kell, Schneider, Thompson,
Walker; Absent: Ladehoff.

Susan Parker from Sparker Solutions facilitated the 2023 Strategic Planning Session. The council
reviewed the mission statement and values statements, then completed an analysis of the city’s
internal strengths and weaknesses along with the external opportunities and threats. Strategy
discussions took place to establish where the council wants the city to be three years from now and
what goals and actions need to take place over the next year to work toward that vision.

Following the meeting, Ms. Parker will put all the information from the session together to
establish the 2023 Strategic Plan.

Mayor Greer adjourned the meeting at 2:02 pm.

Respectfully Submitted,
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Alicia Hunter, City Clerk



