COUNCIL PROCEEDINGS
APRIL 1, 2024

Mayor Greer called the special meeting for a work session to order at 5:41 p.m., April 1, 2024, at
the City Hall Council Chambers, 10 W State Street, and led the pledge of allegiance. Roll call—-
Present: Kell, Ladehoff, Mitchell, Nichols, *Schneider, Thompson (*via Go-To-Meeting). There
is a vacancy for 4 Ward Councilor.

DISCUSSION
Cindy Kendall, Consultant, provided a training on Urban Renewal and Revitalization. An

overview was provided of these tools as allowed under Iowa Code Chapter 403 and 404. The active
plans and amendments were reviewed.

ADJOURNMENT
The meeting adjourned at 6:25 p.m.
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