
CITY OF MARSHALLTOWN COUNCIL AGENDA
CITY HALL COUNCIL CHAMBERS

10 WEST STATE STREET
SPECIAL MEETING

JANUARY 20, 2025, 5:30 PM

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

Fonseca, Kell, Ladehoff, Mitchell, Nichols, Schneider, Thompson

CONSENT AGENDA

RESOLUTION 2025-012 SETTING PUBLIC HEARING FOR 
AN AMENDMENT TO CHAPTER 156 ZONING

2025-01-20_2025-012_Resolution Set PH CH 156 
Zoning Amendment.pdf
2025-01-20_2025-012_Memo Set PH CH 156 Zoning 
Amendment.pdf

DISCUSSION

SPECIAL REVENUE FUND - LOCAL OPTION SALES TAX

LOST FY26 Budget Memo.pdf
2025-01-20_DISCUSSION1_LOST detail for FY25 
updated Jan 16 2025.pdf

FY26 PROPERTY TAX VALUATIONS

2025-01-20_Memo Property Tax Valuations.pdf
FY26 Assessed Property Tax Valuations.pdf
FY26 Taxable Property Tax Valuations.pdf

GENERAL FUND BUDGET FOR FY26

General Fund FY26 Budget Memo.pdf
Budget Comparison Report for Fund 001 General 
Fund.pdf

CAPITAL IMPROVEMENT PLAN - FUND 030, 031, 032

2025-01-20_Memo Capital Improvement Plan.pdf
Capital Improvement Plan Summary for Funds 030 
and 031 and 032.pdf
Capital Improvement Plan Detail for Fund 030.pdf
Capital Improvement Plan Detail for Fund 031.pdf
Capital Improvement Plan Detail for Fund 032.pdf

MARSHALLTOWN ARTS & CIVIC CENTER FUNDING 
REQUEST

2025-01-20_DISCUSSION_MACC Letter to Council.pdf
2025-01-20_DISCUSSION_Lease Agreement 
Marshalltown Arts and Civic Center_DRAFT.pdf

ADJOURNMENT

MISSION STATEMENT
The City of Marshalltown collaborates to provide 

a welcoming, safe, vibrant, and growing 
community.

Please visit the City's website for the complete agenda packet and to subscribe to agenda notices 
and department news at www.marshalltown-ia.gov.
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2025-012

RESOLUTION SETTING PUBLIC HEARING FOR AN AMENDMENT TO 
CHAPTER 156 ZONING

WHEREAS, the City of Marshalltown has an adopted Chapter 156 Zoning; and

WHEREAS, Plan and Zoning Commission will consider a special use permit application
for an accessory use in-ground solar array that exceeds the maximum height. Therefore, as a result
of that application a zoning text amendment to increase the maximum height for an accessory use
in-ground solar array is also necessary to be considered before action on the special use permit may
be taken by the Board of Adjustment; and

WHEREAS, the process for amending the ordinance requires a public hearing with the Plan
Zoning Commission and the City Council; and

WHEREAS, the City Council desires to set a public hearing for the ordinance amendment.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Marshalltown, Iowa,
that a public hearing on an ordinance amendment be set for February 10, 2025 at 5:30 p.m.

Passed this 20th day of January 2025, and signed this _____ day of January 2025.

CITY OF MARSHALLTOWN, IOWA

Joel Greer, Mayor

ATTEST:

Alicia Hunter, City Clerk



CITY COUNCIL
Melisa Fonseca, Barry Kell, Mike Ladehoff,

Mark Mitchell, Greg Nichols, Jeff Schneider, Gary Thompson

Joel Greer, Mayor
Carol Webb, City Administrator
24 North Center Street
Marshalltown, IA  50158

PH 641.754.5701 ï FX 641.754.5717

TO: Mayor and City Council
FROM: Clayton Ender, Assistant Housing & Community Development Director
DATE: January 16, 2025
RE: Set Public Hearing on Zoning Amendment

Strategic Plan:
☒ Strategy 1: Expand and improve development in the community.

☐ Strategy 2: Enhance Marshalltown’s public image.

☒ Strategy 3: Continually improve and sustain the City’s infrastructure, organization, and services.

☐ Strategy 4: Partner with citizens, for-profit, non-profit, and others to improve quality of life.

Plan Objective: Review policies, procedures, and ordinances for updates.

Recommendation: Approve Resolution 2025-012

Budget Impact: Cost of notice publication

Description/Background:

McFarland Clinic has submitted a special use permit application for installation of an accessory use in-
ground solar array at their facility located at 421 E Merle Hibbs Blvd. As submitted the proposed solar
array exceeds the current maximum height of an accessory use in-ground solar array which is six feet.
McFarland Clinic is desiring to install a solar array with a maximum height of ten feet. 

This action sets a public hearing for Monday, February 10th to consider approval of a zoning text
amendment to the accessory use in-ground solar array maximum height. This action will first be
considered by the Planning and Zoning Commission for a recommendation. 



CITY COUNCIL
Melisa Fonseca, Barry Kell, Mike Ladehoff,

Mark Mitchell, Greg Nichols, Jeff Schneider, Gary Thompson

Joel Greer, Mayor
Carol Webb, City Administrator

24 North Center Street
Marshalltown, IA  50158

PH 641.754.5701 ï FX 641.754.5717

TO: Mayor Greer and City Council
FROM: Diana Steiner, Finance Director
DATE: 1/17/2025
RE: Local Option Sales Tax (LOST) FY26 Budget

Strategic Plan:
☐ Strategy 1: Expand and improve development in the community.

☐ Strategy 2: Enhance Marshalltown’s public image.

☒ Strategy 3: Continually improve and sustain the City’s infrastructure, organization, and services.

☐ Strategy 4: Partner with citizens, for-profit, non-profit, and others to improve quality of life.

Plan Objective: Discussion before finalizing FY26 LOST budget

Recommendation: Discussion on the Local Option Sales Tax FY26 budget. Staff are seeking direction from
Council to address what level of funding they want for some reoccurring expenditures, including a transfer
to the General Fund.

Budget Impact: The budget that is approved gives the City the authority to spend

Description/Background: Fund 121 is used to show the revenues and expenditures related to the1% Local
Option Sales Tax that the City receives. LOST revenues are estimated at $4.2 million. Of the amounts
received for LOST in FY25, 78% is allocated for property tax relief ($3,276,000) and 22% for Council
designated purposes ($924,000). Since the citizens supported a new allocation through an election that
will take effect in FY26, 75% will be allocated for property tax relief ($3,150,000) and 25% for Council-
designated purposes ($1,050,000).

The first column of the report titled “Property Tax Relief” is applied towards the debt service to lower
that levy and $100,000 was approved by the Council to move to the Insurance Deductible Reserve Fund.

For the second column of the report titled “Council Designated”, does Council want to continue to fund:
A. $27,839 to the Cash Flow Reserve Fund to maintain 17% of the FY26 General Fund expenses for

emergencies (goal is to get to 20%)?
B.  $5K for fireworks?
C. How much to transfer to the General Fund for the FY26 budget?

The other items in this column were already approved by Council ($100,000 for a Lead Grant match if
needed, $130,000 for the Arts & Culture Alliance, and $207,500 from the $250,000 remaining for the new
home buyer incentive of $2,500 for the City’s share.
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The third column titled “Capital Projects” have been approved before in prior budgets but are awaiting
completion.



Local Option Sales Tax (L.O.S.T) Balances LOST- LOST- LOST- TOTAL

1/16/2025 Prop. Tax Relief Council Designated Capital Projects FUND 121

1 Fund balance 6/30/2024 1,417,958             3,541,521                    570,192               5,529,670     

2 Budgeted L.O.S.T. Revenues (78% Relief, 22% Council) adopted budget $4M, amended $4.2M 3,276,000             924,000                       -                             4,200,000     
3 Interest on Investments 45,000                   150,000                       15,000                  210,000        
4 Credit card rebate 23                                 23                  

Sub-Total Revenues 3,321,000             1,074,023                    15,000                  4,410,023     

5 Buy down property tax levy-current revenues  (Trsf to fund 200 Debt) original adopted (3,000,000)            (3,000,000)   
6 Buy down property tax levy-fund bal (1,000,000)            (1,000,000)   
7 Res 2024-101 Reserve for General Insurance Reserve Fund (transfer to 011) (100,000)               (100,000)       
8 Cash Flow reserve 17%. (249,050)                      (249,050)       

9
Res 2022-341 Downtown Site Furnishings for Main St & Vets Courtyard FY23 $74,510.48:$160K; Contractor will 
invoice us so transfer to fund 364 where costs will be expensed (E Main Center to 3rd Ave & Center Church to 
State proj STR22002 (85,490)                        (85,490)         

10 New Home Buyer Incentive (100 homes @ $2500/each) Only 3 in FY23; 4 in FY24;  Est 10 total for FY25 (25,000)                        (25,000)         
11 Fireworks (5,000)                          (5,000)           
12 Transfer to General Fund 001 (removed MACC and band, updated rev related to levies) (684,447)                      (684,447)       
13 Res 2024-050 CO2 Systems Development $20K (48 new jobs); changed to fund 160 instead -                                    -                     
14 Res 2024-025 2/5/2024 CA Recruitment (16,379)                        (16,379)         

15 River's Edge Trail bridges 2-5; Council Res 2024-114 change to Fed Active Transp Infrast Invest Prog if awarded 
bike path Mtown (250,000)                      (250,000)       

16 Sidewalk Improvement citizen reimbursement (Res.2020-076) (50,000)                        (50,000)         
17 Res 2022-217 Purchase of Coliseum Veterans Gallery cabinets FY23 $19,073$43K (23,927)                        (23,927)         

18 Res 2022-290 Riverside Cemetery Well Reimbursement; changed purpose on Res 2024-271 to on demand pump 
system (45,000)                        (45,000)         

19 Res 2022-236 Region 6 Housing Trust Fund (Local Match) (37,581)                        (37,581)         
20 Res 2024-150 PD vehicle/body cameras over 5 years with Axon (1st year funded with LOST) (100,000)                      (100,000)       
21 Transfer to 340 - Bike Trail Engineering & Design TRL18002 FY19 $8401.50+FY23 $36349+FY24 5374: $65,000 (14,876)                        (14,876)         
22 Res 2023-190 purchase ROW 901 N. 3rd Ave ($230+100+170) (500)                              (500)              

23
To 132:Res 2023-086&2020-281 City/Owner Contribution for DTR Project 21 and 23 W.Main 200K-32908.71 in 
FY22 +500K-262,192.46FY24-$197,341.65 FY25 transfer ($207,557remainder not needed since Pentz Appliance 
didn't do project) (197,342)                      (197,342)       

24
Res 2024-043 Repair of City Hall & Carnegie masonry FY24 pd $9033:15000; FY25 paid $2825 PROJECT DONE (2,825)                          (2,825)           

25 Res 2022-038 National Community Survey and National Employee Survey $6,000:$20,495 
(reimplemented)+1600 inflation (7,600)                          (7,600)           

26 Res 2024-279 Civic Plus Improvements (Clerk, Meeting Manager, Municode) (12,750)                        (12,750)         
27 Res 2024-365 Arts & Culture Aliance $125K Placemaking +$5K band= $130,000 for 5 years (2 qtrs in FY25) (65,000)                        (65,000)         
28 Res 2025-003 Solid Waste Study by IA State (9,004)                          (9,004)           
29 Total Budgeted Expenses (4,100,000)            (1,881,770)                   -                        (5,981,770)   
30
31 Projected Fund balance 6/30/2025 638,958                2,733,774                    585,192               3,957,923     
32
39 Budgeted L.O.S.T. Revenues (CHANGE 75% Relief, 25% Council) 3,150,000             1,050,000                    -                             4,200,000     
40 Interest on Investments 19,180                   82,020                         5,000                    106,200        
41 Sub-Total Revenues 3,169,180             1,132,020                    5,000                    4,306,200     
42
43 Buy down property tax levy-current revenues  (Trsf to fund 200 Debt) (3,150,000)            (3,150,000)   
44 Buy down property tax levy-fund bal (200,000)               (200,000)       
45 Cash Flow reserve 17% of GF exp before transfers (to get to 18%, an add'l $177,353) (27,839)                        (27,839)         
46 Fireworks (5,000)                          (5,000)           
47 Transfer to General Fund 001 ???????TBD ?????? -                     
48 Res 2023-072 10% LEAD grant match Est $100,000 over 4 years (may not need) (100,000)                      (100,000)       
49 Res 2024-101 Reserve for General Insurance Reserve Fund (transfer to 011) Note: $100K FY24-26 (100,000)               (100,000)       
50 Res 2024-365 Arts & Culture Alliance $125K+$5K band= $130,000 for 5 years (130,000)                      (130,000)       
51 Transf to 364: Street improvements budgeted in CIP (Center St Median, 18th Ave patch) (115,250)              (115,250)       
52 Res 2022-354 Use Fund 360 bond up so now STREET IMPROVEMENTS $343,276. Trs to 363 E. Main St (128,026)              (128,026)       
53 Res 2022-354 Use Fund 360 bond up so now STREET IMPROVEMENTS $343,276. Trs to 364 Lincoln Way (100,000)              (100,000)       

54 Transfer to Fund 311: Edgewood Extension (incl $108,854.16 N. 5th Ave land purchase). $129,880.78 Trans in 
FY23; $756,751.15 in FY24 (120,547)              (120,547)       

55
New Home Buyer Incentive (100 homes @ $2500/each) Only 3 in FY23; 4 in FY24;  Est 10 total for FY25, bal in 
FY26 (207,500)                      (207,500)       

56 -                     
57 Total Budgeted Expenses (3,450,000)            (470,339)                      (463,823)              (4,384,162)   
58
59 Projected Fund balance 6/30/2026 before transfer to General Fund 358,138                3,395,455                    126,368               3,879,961     
60
61 Future years:
62 Res 2024-101 Reserve for General Insurance Reserve Fund (transfer to 011) Note: $100K FY24-26 (100,000)               (100,000)       
63 Res 2024-   YSS MPACT use all of ARPA funds first and if need to continue until 12/31/26 (50,000)                        (50,000)         
64 Res 2024-365 Arts & Culture Alliance $125K Placemaking +$5K band= $130,000 for 5 years (2 qtrs in FY29) (585,000)                      (585,000)       



CITY COUNCIL
Melisa Fonseca, Barry Kell, Mike Ladehoff,

Mark Mitchell, Greg Nichols, Jeff Schneider, Gary Thompson

Joel Greer, Mayor
Carol Webb, City Administrator

24 North Center Street
Marshalltown, IA  50158

PH 641.754.5701 ï FX 641.754.5717

TO: Mayor and City Council
FROM: Diana Steiner, Finance Director
DATE: January 17, 2025
RE: Taxable property tax valuations

Strategic Plan:
☐ Strategy 1: Expand and improve development in the community.

☐ Strategy 2: Enhance Marshalltown’s public image.

☒ Strategy 3: Continually improve and sustain the City’s infrastructure, organization, and services.

☐ Strategy 4: Partner with citizens, for-profit, non-profit, and others to improve quality of life.

Plan Objective: Maintain a financially health organization.

Recommendation: N/A

Budget Impact: Valuations affect property tax revenues.

Description/Background:   Please refer to the attached reports:

FY26 Assessed Property Tax Valuations: This report breaks out the growth by classification and compares
the valuations between fiscal years. Commercial property had the most growth. The overall increase
was only .3% without gas/electric utilities. Gas and Electric increased by .25%.; Please note that the
exemptions more than doubled.

FY26 Taxable Property Tax Valuations: This report also breaks out the growth by classification and
compares the valuations between fiscal years. Commercial property had the most growth. The overall
increase was only .2.2% without gas/electric utilities. Gas and Electric decreased. Please note that the
exemptions more than doubled.

To get from the assessed valuations to the taxable valuations, there is a rollback % that the state sets:
Residential 47.43%
Agriculture 73.8575
All others First $150,000 at residential rate and then 90%

Credits are for homestead, the military, and seniors 65 or over.

The state used to provide funding for the other 10% of commercial and industrial property, but that
funding is being phased out (last payment to City will be in FY29). The state originally appropriated $125
million for funding the difference between the commercial and industrial property residential rate
difference, but this is not likely to be enough to fund the City at 100%.



City of Marshalltown
100% Assessed Valuations (incl. TIF)

Period 100% Residential Commercial Industrial Ag Land
Ag 
Building Railroads

Utilities 
Prop Exemptions 100% Net

Gas & Elec 
Utilities

100% With G&E 
Utilities

FY26 (AY24) 1,244,701,055 348,603,890 120,796,620 6,803,360 641,030 0 0 20,418,960 1,701,126,995 471,575,621 2,172,702,616
FY25 (AY23) 1,239,852,938 331,950,937 120,109,410 7,081,041 645,340 6,300,179 210,804 10,119,759 1,696,030,890 470,414,718 2,166,445,608
Dollar Change 4,848,117 16,652,953 687,210 -277,681 -4,310 -6,300,179 -210,804 10,299,201 5,096,105 1,160,903 6,257,008
% Change 0.39% 5.02% 0.57% -3.92% -0.67% -100.00% -100.00% 101.77% 0.30% 0.25% 0.29%



City of Marshalltown
Taxable Valuations (incl. TIF)

Period 100% Residential Commercial Industrial Ag Land
Ag 
Building Railroads

Utilities 
Prop Exemptions 100% Net

Gas & Elec 
Utilities

100% With G&E 
Utilities

FY26 (AY24) 590,381,584 282,990,766 105,859,002 5,024,793 473,449 0 0 9,685,000 975,044,594 103,258,731 1,078,303,325
FY25 (AY23) 574,582,793 267,592,738 105,167,422 5,068,944 463,592 5,662,178 210,804 4,689,750 954,058,721 104,013,790 1,058,072,511
Dollar Change 15,798,791 15,398,028 691,580 -44,151 9,857 -5,662,178 -210,804 4,995,250 20,985,873 -755,059 20,230,814
% Change 2.75% 5.75% 0.66% -0.87% 2.13% -100.00% -100.00% 106.51% 2.20% -0.73% 1.91%

Rollback percentages:
Residential 47.43%
Agriculture 73.8575
All others First $150,000 at residential rate and then 90%



CITY COUNCIL
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Joel Greer, Mayor
Carol Webb, City Administrator

24 North Center Street
Marshalltown, IA  50158

PH 641.754.5701 ï FX 641.754.5717

TO: Mayor Greer and City Council
FROM: Diana Steiner, Finance Director
DATE: 1/17/2025
RE: General Fund FY26 Budget

Strategic Plan:
☐ Strategy 1: Expand and improve development in the community.

☐ Strategy 2: Enhance Marshalltown’s public image.

☒ Strategy 3: Continually improve and sustain the City’s infrastructure, organization, and services.

☐ Strategy 4: Partner with citizens, for-profit, non-profit, and others to improve quality of life.

Plan Objective: N/A

Recommendation: Discussion on the General Fund 001 FY26 budget, which is the operating budget
funded by property taxes, hotel/motel tax, user fees, etc. Staff is seeking direction from Council to address
the shortfall in the General Fund since expenses exceed revenues. Staff are bringing forward some options
for Council to consider.

Budget Impact: The budget that is approved gives the City the authority to spend

Description/Background:
Department Directors and the City Administrator developed the budget amounts based on status quo
operations and programs adjusted for inflation. I have provided the Budget Comparison Report that goes
into detail for each function. The first column of amounts shows the actual activity for FY24, which ended
June 30, 2024. The second column shows the original adopted budget for FY25 that was approved April of
2024. The third column is the actual year-to-date activity through December for FY25 (6 months of the
fiscal year). The fourth column is a re-estimate for a FY25 budget amendment. The fifth column is a
proposed FY26 budget. The sixth column shows the dollar increase between columns five and four. The
seventh column shows the percent increase between columns five and four.

The FY26 General Fund budgets were built on the following assumptions:
1. Wages for union contracts were budgeted for step increases and had an increase for cost-of-living

adjustments of 4% for Police, 3% Fire, 3% PPME, and 3% UAW effective July 1, 2025.
2. Non-union, non-temporary positions were budgeted for step increases and cost-of-living adjustments

at 3% effective July 1, 2025.
3. Health insurance increased by 10% January 1, 2025 and was budgeted to increase by 20% January 1,

2026. The City pays 85% and the employee pays 15% of the increase. Actual premiums will be
determined near the open enrollment period in November 2025. The employer share for General
Fund employees are offset by the Employee Benefits tax levy.

4. There were 2.5 FTE positions budgeted for vacancies (2 PD and .5 Fire).
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5. There was no change in the IPERS contribution rate (9.44% for City Share, 6.29% for employee), which
is supported by the FICA & IPERS tax levy.

6. There was a minimal increase in the Municipal Fire and Police Retirement (City Share increased from
22.66% to 22.68%; employee rate of 9.44% does not change), which is supported by the Police & Fire
Retirement tax levy.

7. Road Use Tax is transferred to the General Fund to cover gross wages of the Public Works Department
that is road related and 10% of the salary for the City Administrator and Human Resources Director.

8. Mileage is reimbursed at the State rate of $ .50/mile and meals are reimbursed at the State per diem
rates.

9. The commercial/industry backfill from the State is being phased out over 8 years for the City. This
started in FY23 and the last payment will be in FY29. The General Fund’s share in FY26 is budgeted at
$111,857 out of the entire projected backfill of $191,759 if the Legislature appropriates, which is a
$47,940 decrease from the current fiscal year (General Fund share $30,221). Note: before the phase
out started, the City received $382,000, of which $221,000 was for the General Fund.

10. The Business Property Tax Replacement Revenue was budgeted at $388,773 of which $228,125 is for
the General Fund.  These amounts are assuming that the Legislature will only fund at a 72% level.

11. For FY25, the property, vehicle and liability coverage were re-estimated to increase by 10% over FY24
and another 10% increase is budgeted for FY26. Our actual premium paid in March 2024 was 671,373,
which was an increase of 37% over the prior year (General Fund portion was $416,577). The General
Fund portion is supported by the Liability and property insurance levy.

12. The Marshall County Emergency Management will invoice the City $39,703, which will be funded by
the Support of the Local Emergency Management levy, which is a 5% increase.

13. The contract with the Iowa Veterans Home for police services has been locked in at the same rate as
FY25, which is $39,147. For the fire department, the amount depends on the Fire Department’s
budget and the IVH’s census.  $58,158 was budgeted.

14. Hotel/Motel tax revenues is shown as $650,000 (shown in function 6021) and payments to CVB at
56% is shown in function 5900. If the rate was lowered to 50%, that would save the City $39,000.
(Note: $600,000 in revenues and $336,000 in expenses was the adopted budget). Under Iowa Code,
if you have a hotel/motel tax, 50% must be used for improving recreational, cultural or entertainment
facilities or for promotion of tourist/convention business.

15. The MPACT program is budgeted for $156,000 and funded with ARPA in FY26 in Fund 389.
16. The Economic Development budget is based on the funding level for the MCBD façade and code

compliance expenditures, which are paid out of the General Fund and then money is transferred from
the TIF fund 125.  All expenses are approved by the Council.

17. Estimates have been made for retirement payouts. For the FY25 amended budget, the known
retirements have been re-allocated to the appropriate functions. For FY26, $48,353 has been
budgeted for RHSA payouts, of which $29,437 is for General Fund employees. The General Fund
employee retirements are supported by the Employee Benefits tax levy.

18. Across the board for all departments, there were increases for utilities, vehicle gas/diesel,
maintenance agreements and supplies.

19. Function 1011 Automated Traffic Enforcement has been moved out of the General Fund and into a
Special Revenue Fund, since the use of those funds are restricted by legislation.

20. The general fund property tax levy is shown in Function 6021 Finance (page 32 of report) which
benefits all general fund functions. Due to HF718, the regular general levy is computed at a consolidated
rate rather than the historical $8.10 Regular Levy rate plus the $ .27 Emergency Levy. Since the City’s
taxable growth was only 2.31%, the City landed in the 0% tier (0-2.74% growth means no change in the
rate from FY05). Our consolidated levy rate was 8.50223 in FY25, so we keep the same rate for FY26.
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However, since our valuations are a little higher, that means we would receive $197,808 in additional
revenue over FY25.  See consolidated levy calculation below.

January 1, 2024 Property Valuations

      With Gas & Electric Without Gas & Electric
Last Official Census

Regular    2a 2b

DEBT SERVICE 3a 3b

Ag Land   4a

CONSOLIDATED GENERAL FUND LEVY CALCULATION

CGFL Max Rate CGFL Max Dollars Non-TIF Taxable w/ GE Taxable Growth %

FY 2024-2025 Budget Data $8.50223 $8,564,576 1,007,332,860 2.31%

Limitation Percentage 0%

CGFL Max Rate CGFL Max Dollars Revenue Growth %

CGFL for FY 2025-2026 $8.50223 $8,762,384 2.31%

                                 TAXES LEVIED

(A) (B) (C)

Code Dollar Request with Property Taxes

Sec. Limit Purpose Utility Replacement Levied Rate

384.1 8.50223 Combined General Fund 5 8,762,384 7,884,455 43 $8.50223

1,072,805,083 969,546,352

927,339,651
27,591

5,498,242

1,030,598,382

Before any LOST funds have been transferred to the General Fund for FY26, expenses exceed revenues by
$1,361,819. (Note: In FY25, Council approved @ $201,000 in ARPA funds and @ $685,000 in LOST funds
to balance the budget).

A. Without reducing the expenses, Council could direct staff to use the projected 001 fund balance
to cover the deficit. The chart below shows the estimated ending fund balances by fiscal year. I
have also included the Cash Flow Reserve Fund 010, but it is not our recommendation that this be
used towards the deficit as we need these funds for cash flow purposes when emergencies arise.
Council also approved and insurance deductible reserve account, which was started the end of
FY24.

FY25 Amended Projected  6/30/25 FY26 Projected  6/30/26

Fund Ending 6/30/24  Net Budget Ending Balance Net Budget Ending Balance

001 - GENERAL FUND 3,687,037.61 (76,720.00) 3,610,317.61 (1,361,819.00) 2,248,498.61

010 - CASH FLOW RESERVE FUND 3,177,063.33 339,051.00 3,516,114.33 117,839.00 3,633,953.33

011 - INSURANCE DEDUCTIBLE RESERVE FUND 150,915.42 109,000.00 259,915.42 100,000.00 359,915.42

B. You could use Local Option Sales Tax (LOST).  We are projecting $4.2 million in revenues 
annually.  25% or $1,050,000 is allocated to Council-designated projects.  The projected cash 
balance for Council-designated funds at the end of FY26 before any transfer to the General Fund
is projected to be $3.4 million.  (See report on separate agenda item).

C. Fees for the Aquatic Center, Summer Blast, and other recreational activities could be increased.
D. New sources of revenue could be pursued for future budgets, such as the franchise fee (255 

cities currently have).
E. Other ideas to reduce expenses are as follows:



CITY COUNCIL
Melisa Fonseca, Barry Kell, Mike Ladehoff,

Mark Mitchell, Greg Nichols, Jeff Schneider, Gary Thompson

Expenditure reductions (not in any particular order)

a. 35,711$          Remove internal storm water charges (will reduce revenue in Enterprise Fund)

b. 9,800$            Remove internal sewer charges (will reduce revenue in Enterprise Fund)

*Note for any library reductions, Library Board of Trustees would be given reduction

$ amount and it would be up to the Board to decide where to cut.

Library levy repealed ($251,000 in FY24).  

c. 6,000$            Close on Sundays - Utiities, supplies

d. 16,000$          Close on Sundays - 4 PT staff @ 4 hrs X 50 days 

e. 30,000$          Cease fire inspection contract and perform work by current staff

f. 39,000$          Reduce contract with Chamber for Visitors Bureau to pay them 50% instead of 56% of motel tax

Adopted budgeted 600,000*56%=$336,000

Amended budget of $650,0000*.56=364,,000

Amended budget of $650,0000*.50=325,000

Difference to Chamber between adopted and budget amendment is an $11,000 decrease

g. 182,000$        Change funding of AXON body cameras agreement to LOST or ATE

Council approved FY25 paid with LOST

h. 67,120$          Non-union 3% COLA would be delayed from 7/1/25 to first paydate in January

(1% of COLA = 44,747 for 12 months)

i. ? Aquatic Center - Change hours to close 1 hour earlier

Leave more General Fund vacant positions unfilled

Already accounted for 2 vacant Police Officer positions and Fire Deputy not starting until 1/1/26

Other remaining vacancies:

j. 122,907$        Police Captain

k. 176,992$        2 Police Officers

l. 47,369$          Records Clerk

m. 64,728$          Three furlough days (General Fund Savings $21,576 per day).  Furloughs for all except PD & FD unioin staff is $107,262

797,627$        

Does Council want to have another Special Council Meeting in the near future to discuss and provide 
direction?
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Budget Comparison Report
City of Marshalltown, IA Account Detail

2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

Fund: 001 - GENERAL FUND

Function: 1010 - Police Operations/Crime Prevention

Revenue

57.00 100.00 63.00 100.00100.00 0.00 0.00%BIKE LICENSE/REGISTRATN001.1010.4292.000

39,147.00 39,147.00 39,147.00 39,147.0039,147.00 0.00 0.00%STATE REIMB- IVH POLICE001.1010.4326.000

300.00 2,775.00 300.00 2,775.002,775.00 0.00 0.00%STATE OPER GRANT001.1010.4330.000

9,637.01 7,000.00 3,908.73 7,000.007,000.00 0.00 0.00%POLICE SERVICES001.1010.4410.000

15,520.00 12,000.00 8,140.00 12,000.0012,000.00 0.00 0.00%POLICE SECURITY SERVICES001.1010.4411.000

2,909.40 3,000.00 2,202.60 3,000.003,000.00 0.00 0.00%Police - False Alarm001.1010.4412.000

0.00 500.00 0.00 500.00500.00 0.00 0.00%Police - Towing Admin Fee001.1010.4498.000

18,052.79 20,000.00 1,516.70 20,000.0020,000.00 0.00 0.00%COURT FINES001.1010.4510.000

19,855.69 4,000.00 11,544.16 4,000.0016,000.00 -12,000.00 -75.00%COURT ORDERED-RESTITUTION001.1010.4515.000

229.59 0.00 306.96 0.00400.00 -400.00 -100.00%INT CHRGD - ACCTS REC001.1010.4616.000

16,801.56 4,000.00 11,577.61 4,000.0022,000.00 -18,000.00 -81.82%RFNDS/REIMB: POLICE001.1010.4875.000

0.00 500.00 0.00 500.00500.00 0.00 0.00%MISC REV: POLICE001.1010.4876.000

43.89 0.00 0.00 0.000.00 0.00 0.00%REBATES001.1010.4879.000

Total Revenue: -24.63%93,022.00123,422.00 -30,400.0078,706.7693,022.00122,553.93

Expense

710,360.92 755,537.00 379,271.64 796,209.00763,350.00 32,859.00 4.30%REGULAR-NON UNION001.1010.5010.010

2,408,102.71 2,904,576.00 1,293,638.69 2,932,993.002,674,871.00 258,122.00 9.65%REGULAR-POLICE UNION001.1010.5010.020

1,217.11 9,200.00 107.26 9,200.009,200.00 0.00 0.00%OVERTIME-NON UNION001.1010.5020.010

203,751.98 150,000.00 132,008.56 150,000.00150,000.00 0.00 0.00%OVERTIME-POLICE UNION001.1010.5020.020

857.50 500.00 414.55 500.00500.00 0.00 0.00%EXTRA DUTY-NON UNION001.1010.5021.010

13,266.54 12,000.00 9,047.50 12,000.0012,000.00 0.00 0.00%EXTRA DUTY-POLICE UNION001.1010.5021.020

0.00 500.00 0.00 500.00500.00 0.00 0.00%EXTRA DUTY OVERTIME001.1010.5021.070

10,114.04 13,646.00 6,070.12 14,376.0013,646.00 730.00 5.35%PART-TIME REGULAR001.1010.5050.060

3,685.17 0.00 1,085.15 0.000.00 0.00 0.00%OTHR DEPT-PPME UNION001.1010.5056.040

4,000.00 4,000.00 2,000.05 4,333.004,333.00 0.00 0.00%CAR REIMB-NON UNION001.1010.5057.010

8,479.84 0.00 0.00 0.000.00 0.00 0.00%TERM PAYOUTS-NON UNION001.1010.5060.010

28,466.51 0.00 3,372.02 0.000.00 0.00 0.00%TERM PAYOUTS-POLICE UNION001.1010.5060.020

0.00 0.00 0.00 0.0033,838.00 -33,838.00 -100.00%RHSA PAYOUTS-NON UNION001.1010.5061.010

0.00 0.00 0.00 19,198.000.00 19,198.00 0.00%RHSA PAYOUTS-POLICE UNION001.1010.5061.020

3,104.96 3,480.00 1,615.77 3,702.003,450.00 252.00 7.30%SOCIAL SECURITY-NON UNION001.1010.5101.010

GENERAL FUND 001 ONLY

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206e45ab6d-7236-2e72-8799-b78db6b3627e
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https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055cb7354-05bc-e97a-971c-19c1bcd493b9
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https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205638eccd-29ec-0baf-8e03-6092674df247
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

9,595.36 10,946.00 3,918.35 11,007.007,709.00 3,298.00 42.78%SOCIAL SECURITY-POLICE UNION001.1010.5101.020

214.68 0.00 63.08 0.000.00 0.00 0.00%SOCIAL SECURITY-PPME UNION001.1010.5101.040

627.08 846.00 376.38 891.00846.00 45.00 5.32%SOCIAL SECURITY-PT REGULAR001.1010.5101.060

10,193.09 11,018.00 5,365.90 11,741.0011,131.00 610.00 5.48%MEDICARE-NON UNION001.1010.5102.010

38,197.07 43,987.00 20,979.85 46,574.0040,656.00 5,918.00 14.56%MEDICARE-POLICE UNION001.1010.5102.020

50.22 0.00 14.75 0.000.00 0.00 0.00%MEDICARE-PPME UNION001.1010.5102.040

146.66 198.00 88.04 208.00198.00 10.00 5.05%MEDICARE-PT REGULAR001.1010.5102.060

5,076.51 5,298.00 2,650.22 5,636.005,252.00 384.00 7.31%IPERS-NON UNION001.1010.5111.010

14,649.00 16,667.00 6,109.65 16,759.0011,738.00 5,021.00 42.78%IPERS-POLICE UNION001.1010.5111.020

347.90 0.00 102.44 0.000.00 0.00 0.00%IPERS-PPME UNION001.1010.5111.040

954.75 1,288.00 572.99 1,357.001,288.00 69.00 5.36%IPERS-PT REGULAR001.1010.5111.060

150,947.92 158,487.00 79,699.74 167,039.00160,368.00 6,671.00 4.16%RETIREMENT-NON UNION001.1010.5113.010

531,691.71 647,403.00 285,624.38 654,197.00607,183.00 47,014.00 7.74%RETIREMENT-POLICE UNION001.1010.5113.020

114,155.82 131,790.00 63,014.76 159,427.00158,657.00 770.00 0.49%GRP INSUR-NON UNION001.1010.5121.010

466,470.13 625,208.00 245,010.63 703,786.00580,564.00 123,222.00 21.22%GRP INSUR-POLICE UNION001.1010.5121.020

1,289.40 0.00 387.37 0.000.00 0.00 0.00%GRP INSUR-PPME UNION001.1010.5121.040

129,087.91 135,155.00 61,347.01 135,155.00135,155.00 0.00 0.00%RETIREES GRP HLTH INS001.1010.5122.000

9,486.99 9,887.00 5,246.40 10,532.009,994.00 538.00 5.38%WORKCOMP-NON UNION001.1010.5123.010

37,482.94 40,297.00 20,854.54 42,758.0037,706.00 5,052.00 13.40%WORKCOMP-POLICE UNION001.1010.5123.020

86.21 0.00 23.54 0.000.00 0.00 0.00%WORKCOMP-PPME UNION001.1010.5123.040

240.14 324.00 132.24 313.00297.00 16.00 5.39%WORKCOMP-PT REGULAR001.1010.5123.060

33,900.91 25,000.00 23,726.15 30,000.0030,000.00 0.00 0.00%CLOTHING EXPENSE001.1010.5132.000

5,509.00 4,000.00 1,152.00 4,000.004,000.00 0.00 0.00%PHYSICALS/IMMUNIZATIONS001.1010.5151.000

626.41 1,500.00 148.00 1,500.001,500.00 0.00 0.00%ADVERTISING & LEGAL PUB001.1010.5210.000

13,304.95 7,000.00 3,681.50 7,000.007,000.00 0.00 0.00%CONSULTING & PROF FEES001.1010.5230.000

33,977.76 28,000.00 22,622.91 28,000.0028,000.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.1010.5280.000

12,673.22 25,155.00 0.00 15,335.0013,941.00 1,394.00 10.00%INSURANCE - GENERAL001.1010.5290.000

54,521.94 83,370.00 0.00 65,972.0059,974.00 5,998.00 10.00%INSURANCE - TORT LIAB001.1010.5300.000

0.00 1,000.00 0.00 1,000.001,000.00 0.00 0.00%K9 EXPENSES001.1010.5321.000

53.63 0.00 0.00 0.000.00 0.00 0.00%MEDICAL CLAIMS PAID BY CITY001.1010.5339.000

1,870.71 1,000.00 11,212.58 9,000.0011,000.00 -2,000.00 -18.18%CONTRACT-OUTSIDE HELP001.1010.5342.000

15,848.46 23,747.00 15,420.54 23,747.0023,747.00 0.00 0.00%CONTRACT-MAINTENANCE001.1010.5344.000

40,190.56 34,000.00 26,585.93 34,000.0034,000.00 0.00 0.00%CONTRACT-SOFTWARE MAINT001.1010.5347.000

2,921.00 500.00 1,509.00 500.001,700.00 -1,200.00 -70.59%TOWING SERVICES001.1010.5359.000

904.22 700.00 640.20 700.00700.00 0.00 0.00%POSTAGE & SHIPPING001.1010.5360.000

1,199.40 500.00 493.31 500.00500.00 0.00 0.00%PRINTING & BINDING001.1010.5370.000

0.00 14,500.00 32.00 182,000.000.00 182,000.00 0.00%RENTS & LEASES001.1010.5380.000

11,703.04 18,000.00 6,986.60 18,000.0018,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.1010.5410.000

21,198.83 15,000.00 7,852.88 7,500.008,000.00 -500.00 -6.25%INTERPRETING001.1010.5431.000

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ae60851f-2b5e-55d2-6319-0d9f1ac4f6ce
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https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202b44cd87-230a-253a-5741-be70c236eaa1
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

12,666.81 8,500.00 4,622.55 8,500.008,500.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.1010.5450.000

6,547.13 9,100.00 3,173.54 9,100.009,100.00 0.00 0.00%OTHR COMMNCTN/AIR CARDS001.1010.5451.000

30,960.43 15,000.00 10,072.88 15,000.0015,000.00 0.00 0.00%CONFERENCE EXPENSE001.1010.5460.000

306.40 0.00 0.00 0.000.00 0.00 0.00%TRAVEL-AIRFARE001.1010.5461.000

191.50 100.00 0.00 100.00100.00 0.00 0.00%TRAVEL EXPENSE - OTHER001.1010.5462.000

2,648.88 1,000.00 2,586.63 2,000.002,500.00 -500.00 -20.00%TRAVEL-PER DIEM001.1010.5464.000

7,432.37 2,500.00 9,644.82 3,500.0010,000.00 -6,500.00 -65.00%TRAVEL - HOTEL/MOTEL001.1010.5465.000

37,979.74 18,000.00 5,500.00 18,000.0018,000.00 0.00 0.00%TRAINING-NEW OFFICER001.1010.5470.000

512.44 400.00 0.00 400.00400.00 0.00 0.00%TRAINING001.1010.5471.000

3,689.00 1,700.00 806.85 1,700.001,700.00 0.00 0.00%MILEAGE REIMBURSE001.1010.5472.000

0.00 350.00 7,441.50 2,500.007,350.00 -4,850.00 -65.99%RECRUITING EXPENSES001.1010.5475.000

26,502.86 25,000.00 11,489.04 25,000.0025,000.00 0.00 0.00%VEHICLE OPER/MAINT SPPLY001.1010.5565.000

77,269.71 85,000.00 42,730.69 85,000.0085,000.00 0.00 0.00%VEHICLE GAS001.1010.5570.000

122.12 500.00 0.00 500.00500.00 0.00 0.00%VEHICLE DIESEL FUEL001.1010.5571.000

24,088.13 21,500.00 15,663.25 21,500.0021,500.00 0.00 0.00%OPERATING SUPPLIES001.1010.5600.000

2,232.03 2,000.00 566.09 2,000.002,000.00 0.00 0.00%PROMOTION/PROGRAM SPPLY001.1010.5601.000

2,822.43 3,000.00 817.51 3,000.003,000.00 0.00 0.00%OFFICE SUPPLIES001.1010.5605.000

20,066.91 20,000.00 8,229.60 20,000.0020,000.00 0.00 0.00%AMMUNITION EXPENSE001.1010.5610.000

135.00 1,500.00 0.00 1,500.001,500.00 0.00 0.00%COMPUTER COMPONENTS001.1010.5612.000

191.35 0.00 4,900.74 0.000.00 0.00 0.00%MINOR OFFICE FURN/EQUIP001.1010.5702.000

3,067.14 2,000.00 2,300.67 2,000.002,000.00 0.00 0.00%MINOR COMPUTER001.1010.5703.000

1,323.00 0.00 0.00 0.000.00 0.00 0.00%MINOR SOFTWARE001.1010.5704.000

7,853.32 7,500.00 4,009.87 7,500.007,500.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.1010.5718.000

Total Expense: 10.98%6,567,945.005,918,142.00 649,803.002,886,833.406,199,860.005,435,411.51

Total Function: 1010 - Police Operations/Crime Prevention: -6,474,923.00-2,808,126.64 -5,794,720.00 -680,203.00 11.74%-6,106,838.00-5,312,857.58

Function: 1011 - Automated Traffic Enforcement

Revenue

662,004.00 800,000.00 0.00 0.000.00 0.00 0.00%Police Services ATE001.1011.4410.000

Total Revenue: 0.00%0.000.00 0.000.00800,000.00662,004.00

Expense

112,800.00 125,000.00 0.00 0.000.00 0.00 0.00%CONSULTING & PROF FEES001.1011.5230.000

216,720.00 300,000.00 0.00 0.000.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.1011.5342.000

Total Expense: 0.00%0.000.00 0.000.00425,000.00329,520.00

Total Function: 1011 - Automated Traffic Enforcement: 0.000.00 0.00 0.00 0.00%375,000.00332,484.00

Function: 1030 - Emergency Mgmt

Expense

36,011.00 37,815.00 37,812.00 39,703.0037,815.00 1,888.00 4.99%PAYMENTS-OTHER ENTITIES001.1030.5331.000

0.00 0.00 59.73 0.000.00 0.00 0.00%REPAIRS & MAINTENANCE001.1030.5410.000

Moved to fund 154
Special Rev fund
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1,613.17 1,980.00 992.85 1,980.001,980.00 0.00 0.00%ELECTRICITY (SIRENS)001.1030.5481.000

139.99 400.00 387.80 400.00400.00 0.00 0.00%OPERATING SUPPLIES001.1030.5600.000

Total Expense: 4.70%42,083.0040,195.00 1,888.0039,252.3840,195.0037,764.16

Total Function: 1030 - Emergency Mgmt: 42,083.0039,252.38 40,195.00 1,888.00 4.70%40,195.0037,764.16

Function: 1040 - Flood Control

Expense

0.00 10.00 0.00 0.000.00 0.00 0.00%INSURANCE - TORT LIAB001.1040.5300.000

0.00 51.00 98.40 50.0099.00 -49.00 -49.49%STORM WATER FEES001.1040.5485.000

Total Expense: -49.49%50.0099.00 -49.0098.4061.000.00

Total Function: 1040 - Flood Control: 50.0098.40 99.00 -49.00 -49.49%61.000.00

Function: 1050 - Fire Department

Revenue

18,418.32 30,000.00 10,105.17 30,000.0030,000.00 0.00 0.00%FIRE PERMITS & CONTRACTED INSPECTIONS001.1050.4278.000

56,874.82 58,158.00 63,640.00 58,158.0063,640.00 -5,482.00 -8.61%STATE REIM - IVH & FIRE MARSHAL001.1050.4326.000

31,649.51 30,000.00 14,135.07 30,000.0030,000.00 0.00 0.00%FIRE SERVICES/TESTING/INSPECT001.1050.4414.000

10.00 0.00 10.00 0.0010.00 -10.00 -100.00%FIRE-LEAD TESTING/INSPECTN001.1050.4415.000

880.00 1,500.00 230.00 1,500.001,500.00 0.00 0.00%FIRE-PLAN REV FEES001.1050.4416.000

0.00 200.00 0.00 200.00200.00 0.00 0.00%FIRE MISC CHRGS001.1050.4492.000

0.00 750.00 0.00 750.002,000.00 -1,250.00 -62.50%FIRE- ILLEGAL BURNING001.1050.4499.000

1,604.24 0.00 881.95 0.001,000.00 -1,000.00 -100.00%INT CHRGD - ACCTS REC001.1050.4616.000

6,760.88 0.00 822.38 50.00823.00 -773.00 -93.92%RFNDS/REIMB: FIRE001.1050.4875.000

36.79 0.00 48.71 0.0049.00 -49.00 -100.00%REBATES001.1050.4879.000

Total Revenue: -6.63%120,658.00129,222.00 -8,564.0089,873.28120,608.00116,234.56

Expense

639,809.58 711,036.00 308,293.20 662,989.00620,445.00 42,544.00 6.86%REGULAR-NON UNION001.1050.5010.010

1,511,059.55 1,672,337.00 795,287.15 1,714,368.001,684,862.00 29,506.00 1.75%REGULAR-FIRE UNION001.1050.5010.030

0.00 0.00 542.03 0.001,000.00 -1,000.00 -100.00%OVERTIME-NON UNION001.1050.5020.010

85,425.65 68,000.00 41,640.96 95,000.0093,000.00 2,000.00 2.15%OVERTIME-FIRE UNION001.1050.5020.030

521.37 0.00 178.38 0.000.00 0.00 0.00%OTHR DEPT-PPME UNION001.1050.5056.040

6,384.68 0.00 0.00 0.000.00 0.00 0.00%TERM PAYOUTS-NON UNION001.1050.5060.010

0.00 0.00 0.00 0.000.00 0.00 0.00%RHSA PAYOUTS-NON UNION001.1050.5061.010

0.00 0.00 25,909.73 0.0054,450.00 -54,450.00 -100.00%RHSA PAYOUTS-FIRE UNION001.1050.5061.030

9,928.62 12,466.00 1,454.57 3,632.003,289.00 343.00 10.43%SOCIAL SECURITY-NON UNION001.1050.5101.010

30.41 0.00 11.06 0.000.00 0.00 0.00%SOCIAL SECURITY-PPME UNION001.1050.5101.040

8,980.78 10,310.00 4,285.07 9,613.008,996.00 617.00 6.86%MEDICARE-NON UNION001.1050.5102.010

21,503.86 25,235.00 11,270.41 26,236.0025,779.00 457.00 1.77%MEDICARE-FIRE UNION001.1050.5102.030

7.11 0.00 2.59 0.000.00 0.00 0.00%MEDICARE-PPME UNION001.1050.5102.040

4,901.26 5,140.00 2,601.37 5,530.005,008.00 522.00 10.42%IPERS-NON UNION001.1050.5111.010
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2023-2024
Total Activity

2024-2025
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Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
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Comparison 1
Budget
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to Parent

Budget %

Increase /
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49.21 0.00 16.84 0.000.00 0.00 0.00%IPERS-PPME UNION001.1050.5111.040

20,576.99 27,858.00 0.00 0.000.00 0.00 0.00%ICMA-NON UNION001.1050.5112.010

110,209.68 115,559.00 63,614.94 137,080.00128,572.00 8,508.00 6.62%RETIREMENT-NON UNION001.1050.5113.010

347,241.46 378,952.00 180,211.94 388,819.00381,790.00 7,029.00 1.84%RETIREMENT-FIRE UNION001.1050.5113.030

85,040.66 98,046.00 41,456.28 106,985.00102,504.00 4,481.00 4.37%GRP INSUR-NON UNION001.1050.5121.010

355,346.18 423,204.00 181,586.28 459,413.00390,410.00 69,003.00 17.67%GRP INSUR-FIRE UNION001.1050.5121.030

176.08 0.00 0.00 0.000.00 0.00 0.00%GRP INSUR-PPME UNION001.1050.5121.040

81,345.34 96,329.00 42,227.04 96,329.0096,329.00 0.00 0.00%RETIREES GRP HLTH INS001.1050.5122.000

29,979.92 33,118.00 13,679.29 30,492.0028,622.00 1,870.00 6.53%WORKCOMP-NON UNION001.1050.5123.010

83,068.61 87,539.00 41,777.79 91,011.0089,426.00 1,585.00 1.77%WORKCOMP-FIRE UNION001.1050.5123.030

12.20 0.00 3.87 0.000.00 0.00 0.00%WORKCOMP-PPME UNION001.1050.5123.040

15,254.92 21,000.00 6,772.96 21,000.0021,000.00 0.00 0.00%CLOTHING EXPENSE001.1050.5132.000

0.00 7,500.00 1,074.00 7,500.007,500.00 0.00 0.00%PHYSICALS/IMMUNIZATIONS001.1050.5151.000

513.11 0.00 0.00 0.000.00 0.00 0.00%ADVERTISING & LEGAL PUB001.1050.5210.000

0.00 0.00 19.00 0.0019.00 -19.00 -100.00%BACKGROUND CHECKS001.1050.5216.000

0.00 400.00 42.25 400.00400.00 0.00 0.00%LICENSE & PERMITS001.1050.5251.000

2,066.15 2,600.00 934.57 2,600.002,600.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.1050.5280.000

32,212.02 40,499.00 0.00 38,977.0035,433.00 3,544.00 10.00%INSURANCE - GENERAL001.1050.5290.000

17,553.12 24,096.00 0.00 21,239.0019,308.00 1,931.00 10.00%INSURANCE - TORT LIAB001.1050.5300.000

32,885.34 30,000.00 6,668.50 30,000.0030,000.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.1050.5342.000

10,900.24 20,000.00 687.58 15,000.0015,000.00 0.00 0.00%CONTRACT-MAINTENANCE001.1050.5344.000

24,460.08 28,500.00 20,952.60 28,500.0028,500.00 0.00 0.00%CONTRACT-SOFTWARE MAINT001.1050.5347.000

0.00 650.00 0.00 650.00650.00 0.00 0.00%CONTRACT-CMPTR TECH SPPRT001.1050.5347.150

608.33 550.00 0.00 550.00550.00 0.00 0.00%POSTAGE & SHIPPING001.1050.5360.000

27.95 0.00 0.00 0.000.00 0.00 0.00%PRINTING & BINDING001.1050.5370.000

175.18 400.00 0.00 400.00400.00 0.00 0.00%RENTS & LEASES001.1050.5380.000

8,534.66 7,000.00 9,238.86 7,000.007,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.1050.5410.000

20,260.05 11,500.00 4,111.27 11,500.0011,500.00 0.00 0.00%VEHICLE REPAIRS & MAINTENANCE001.1050.5413.000

7,813.07 8,000.00 4,309.35 8,000.008,000.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.1050.5450.000

6,441.50 10,000.00 4,448.51 10,000.0010,000.00 0.00 0.00%CONFERENCE EXPENSE001.1050.5460.000

358.23 0.00 0.00 0.000.00 0.00 0.00%TRAVEL-PER DIEM001.1050.5464.000

765.68 1,200.00 0.00 1,200.001,200.00 0.00 0.00%TRAINING001.1050.5470.000

2,310.33 0.00 29,372.57 0.0029,373.00 -29,373.00 -100.00%RECRUITING EXPENSES001.1050.5475.000

2,277.17 3,750.00 165.19 3,750.003,750.00 0.00 0.00%VEHICLE OPER/MAINT SPPLY001.1050.5565.000

3,046.68 4,200.00 1,387.76 4,200.004,200.00 0.00 0.00%VEHICLE GAS001.1050.5570.000

11,079.25 15,000.00 5,305.30 15,000.0015,000.00 0.00 0.00%VEHICLE DIESEL FUEL001.1050.5571.000

9,166.40 9,500.00 5,252.36 9,500.009,500.00 0.00 0.00%OPERATING SUPPLIES001.1050.5600.000

0.00 400.00 0.00 400.00400.00 0.00 0.00%PROMOTION/PROGRAM SPPLY001.1050.5601.000

288.97 1,300.00 83.88 1,300.001,300.00 0.00 0.00%OFFICE SUPPLIES001.1050.5605.000
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9,652.90 5,000.00 2,160.21 5,000.005,000.00 0.00 0.00%EMS SUPPLIES001.1050.5630.000

899.97 0.00 0.00 0.000.00 0.00 0.00%MINOR OFFICE FURN/EQUIP001.1050.5702.000

2,368.32 950.00 0.00 950.00950.00 0.00 0.00%MINOR COMPUTER001.1050.5703.000

4,104.34 10,000.00 714.99 10,000.0010,000.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.1050.5718.000

Total Expense: 2.23%4,082,113.003,993,015.00 89,098.001,859,752.504,029,124.003,627,623.16

Total Function: 1050 - Fire Department: -3,961,455.00-1,769,879.22 -3,863,793.00 -97,662.00 2.53%-3,908,516.00-3,511,388.60

Function: 1070 - Building Inspections

Revenue

152,163.55 175,000.00 51,255.00 155,000.00155,000.00 0.00 0.00%BUILDING PERMITS001.1070.4261.000

26,019.00 30,000.00 12,241.00 26,000.0026,000.00 0.00 0.00%ELECTRICAL PERMITS001.1070.4262.000

18,633.73 10,000.00 11,362.59 19,000.0019,000.00 0.00 0.00%MECHANICAL & GAS PERMITS001.1070.4263.000

14,901.90 60,000.00 969.00 30,000.0030,000.00 0.00 0.00%PLAN REVIEW FEES001.1070.4264.000

10,713.34 10,000.00 6,795.00 10,000.0010,000.00 0.00 0.00%PLUMBING PERMITS001.1070.4265.000

425.00 200.00 150.00 200.00200.00 0.00 0.00%DEMOL,MOVING,ENCROACHMNT001.1070.4266.000

27.62 0.00 1.86 0.000.00 0.00 0.00%INT CHRGD - ACCTS REC001.1070.4616.000

15.61 0.00 1.15 0.000.00 0.00 0.00%RFNDS/REIMB: BUILDING001.1070.4875.000

Total Revenue: 0.00%240,200.00240,200.00 0.0082,775.60285,200.00222,899.75

Expense

26,103.75 25,081.00 3,385.36 24,237.0031,053.00 -6,816.00 -21.95%REGULAR-NON UNION001.1070.5010.010

0.00 0.00 0.00 0.000.00 0.00 0.00%PART-TIME TEMPORARY001.1070.5030.070

1,618.65 1,555.00 201.85 1,503.001,925.00 -422.00 -21.92%SOCIAL SECURITY-NON UNION001.1070.5101.010

0.00 0.00 0.00 0.000.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.1070.5101.070

378.59 364.00 47.21 351.00450.00 -99.00 -22.00%MEDICARE-NON UNION001.1070.5102.010

0.00 0.00 0.00 0.000.00 0.00 0.00%MEDICARE-TEMPORARY001.1070.5102.070

2,464.14 2,368.00 319.59 2,288.002,931.00 -643.00 -21.94%IPERS-NON UNION001.1070.5111.010

0.00 0.00 0.00 0.000.00 0.00 0.00%IPERS-PT TEMP001.1070.5111.070

0.00 2,371.00 734.96 6,545.009,038.00 -2,493.00 -27.58%GRP INSUR-NON UNION001.1070.5121.010

6,361.30 5,364.00 2,681.94 5,364.005,364.00 0.00 0.00%RETIREES GRP HLTH INS001.1070.5122.000

540.61 504.00 59.21 435.00557.00 -122.00 -21.90%WORKCOMP-NON UNION001.1070.5123.010

0.00 0.00 0.00 0.000.00 0.00 0.00%WORKCOMP-TEMPORARY001.1070.5123.070

14.75 0.00 1,013.45 0.001,014.00 -1,014.00 -100.00%ADVERTISING & LEGAL PUB001.1070.5210.000

160.00 400.00 170.00 400.00400.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.1070.5280.000

324.35 629.00 0.00 392.00357.00 35.00 9.80%INSURANCE - GENERAL001.1070.5290.000

1,051.00 1,203.00 0.00 1,272.001,156.00 116.00 10.03%INSURANCE - TORT LIAB001.1070.5300.000

153,531.67 213,750.00 91,542.95 174,750.00174,750.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.1070.5342.000

0.01 0.00 0.13 0.000.00 0.00 0.00%CONTRACT-MAINTENANCE001.1070.5344.000

0.00 100.00 0.00 100.00100.00 0.00 0.00%POSTAGE & SHIPPING001.1070.5360.000

500.74 500.00 157.79 500.00500.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.1070.5450.000
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https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a0a9f06f-e12e-4678-a2d6-b18b009c36df
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207f4925af-a340-00ca-8b55-09df52a5ae48
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c1ffb133-3665-c114-ae6c-688213600d81
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2083e01f3c-5d8b-1a95-0cd0-0a473ad3c823
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20337b3e78-41cc-cad7-3615-50f70aff1237
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200721336b-c89d-ee68-2f8a-d87fbcc54c9f
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209aa675a3-da2b-d05b-14c0-f70eb47962dd
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20483d0d17-d37d-d3ef-2066-21c293ebe9a0
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

0.00 100.00 0.00 100.00100.00 0.00 0.00%OFFICE SUPPLIES001.1070.5605.000

155.00 0.00 108.00 0.00108.00 -108.00 -100.00%REFUNDS/REIMB001.1070.5980.000

Total Expense: -5.03%218,237.00229,803.00 -11,566.00100,422.44254,289.00193,204.56

Total Function: 1070 - Building Inspections: 21,963.00-17,646.84 10,397.00 11,566.00 111.24%30,911.0029,695.19

Function: 1071 - Rental Inspections

Revenue

71,840.00 150,000.00 37,650.00 100,000.00100,000.00 0.00 0.00%RENTAL HOUSING INSPECTION001.1071.4420.000

51,065.08 50,865.00 51,084.23 52,000.0052,000.00 0.00 0.00%REGISTRATION FEES/RENTALS001.1071.4421.000

9,480.00 2,000.00 4,270.00 10,000.0010,000.00 0.00 0.00%RENTAL APPLICATION FEE001.1071.4422.000

8,208.90 2,000.00 5,220.92 5,000.006,000.00 -1,000.00 -16.67%INT CHRGE - ACCS REC001.1071.4616.000

15.61 200.00 12.72 200.00200.00 0.00 0.00%RFNDS/REIMB:001.1071.4875.000

Total Revenue: -0.59%167,200.00168,200.00 -1,000.0098,237.87205,065.00140,609.59

Expense

53,464.75 50,835.00 24,961.34 68,113.0073,645.00 -5,532.00 -7.51%REGULAR-NON UNION001.1071.5010.010

3,042.45 3,152.00 1,418.14 4,223.004,566.00 -343.00 -7.51%SOCIAL SECURITY-NON UNION001.1071.5101.010

711.61 737.00 331.69 988.001,068.00 -80.00 -7.49%MEDICARE-NON UNION001.1071.5102.010

5,047.05 4,799.00 2,356.33 6,430.006,952.00 -522.00 -7.51%IPERS-NON UNION001.1071.5111.010

12,937.06 12,495.00 5,356.45 18,188.0018,932.00 -744.00 -3.93%GRP INSUR-NON UNION001.1071.5121.010

1,101.47 870.00 448.16 1,178.00813.00 365.00 44.90%WORKCOMP-NON UNION001.1071.5123.010

14.75 0.00 1,013.45 0.001,014.00 -1,014.00 -100.00%ADVERTISING & LEGAL PUB001.1071.5210.000

180.00 0.00 0.00 0.000.00 0.00 0.00%LICENSE & PERMITS001.1071.5251.000

0.00 50.00 0.00 50.0050.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.1071.5280.000

654.70 1,265.00 0.00 792.00720.00 72.00 10.00%INSURANCE - GENERAL001.1071.5290.000

798.04 1,071.00 0.00 966.00878.00 88.00 10.02%INSURANCE - TORT LIAB001.1071.5300.000

77,590.00 150,000.00 38,320.00 100,000.00100,000.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.1071.5342.000

136.91 0.00 157.84 250.00250.00 0.00 0.00%CONTRACT-MAINTENANCE001.1071.5344.000

1,672.34 1,000.00 1,963.07 3,000.003,000.00 0.00 0.00%POSTAGE & SHIPPING001.1071.5360.000

1,175.56 700.00 525.21 1,000.001,000.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.1071.5450.000

0.00 400.00 0.00 400.00400.00 0.00 0.00%CONFERENCE EXPENSE001.1071.5460.000

0.00 500.00 36.05 500.00500.00 0.00 0.00%VEHICLE OPER/MAINT SPPLY001.1071.5565.000

506.08 600.00 261.81 600.00600.00 0.00 0.00%VEHICLE GAS001.1071.5570.000

74.96 250.00 176.22 250.00250.00 0.00 0.00%OPERATING SUPPLIES001.1071.5600.000

58.92 200.00 52.55 200.00200.00 0.00 0.00%OFFICE SUPPLIES001.1071.5605.000

74.99 0.00 0.00 0.000.00 0.00 0.00%MINOR COMPUTER001.1071.5703.000

30.00 0.00 0.00 0.000.00 0.00 0.00%REFUNDS/REIMB001.1071.5980.000

Total Expense: -3.59%207,128.00214,838.00 -7,710.0077,378.31228,924.00159,271.64

Total Function: 1071 - Rental Inspections: -39,928.0020,859.56 -46,638.00 6,710.00 -14.39%-23,859.00-18,662.05

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bb70ab09-c0f9-a860-31f9-6a0e8154bc62
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d1061b50-536f-9195-9306-da04cbe81c49
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202c5d0f8f-4faa-22dc-3030-28c44beb7e47
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2004080284-ad1c-87c5-9332-ec1ebf3ba560
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20070a8bb8-5aca-dcf7-23a3-a03ef6bdfff3
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062e16291-4d54-20bb-67a1-e88bbd8721bb
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f7f644d1-7bec-6dee-27b0-9872a28103c7
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209a1afbae-093c-70be-28c4-f78c5c0ce968
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206e6b3645-a4a9-fce2-4394-fe00e3314b0a
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e01944d1-408c-6a25-2424-f6bfe4cde60c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a1c02bd1-171e-0e1f-b3a0-6ab6dd098dc5
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2010d5ab23-a7cd-f9d7-6f08-b6d88567f71e
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203a84d120-af8a-fbef-1471-96c17a96dd0e
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20180d0913-3bb9-358e-7e42-92e14963c998
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2098d6c5f8-4c52-c382-cb52-91644627b5db
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d0529bd-80c3-c8c1-72f9-a081f235a8ac
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209edbceeb-8099-3825-31b9-1bf54089663e
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ab7ca1a1-8b38-d77d-8208-8e9f4469f428
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a5696889-fe52-8552-481b-3a08222113b6
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2004243404-d66e-0c33-28b2-f63c02b5194a
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2050c38e46-e63a-6a64-7b20-5b4cf2d4d3be
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20926149ba-e430-81f1-a0bd-d0df51e9d266
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209fdfdc12-9ff0-0708-c8e5-27ef034c5371
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2070cb386e-0489-bbd5-2d76-81098125239b
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20429ab292-9815-2a69-edc5-7e7ec68d8ef7
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2031eac759-d25d-5460-4106-142f12fabd80
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b3315efb-e58c-09dc-7f02-36e29666fe5b
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2016821f69-6059-407b-8c7e-aca700c21e0c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206c29c945-18f9-6da7-ccdd-f474ddb039c5
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Function: 1072 - Electrial Inspections

Revenue

840.00 1,000.00 440.00 200.00440.00 -240.00 -54.55%ELECTRICIAN LICENSES001.1072.4251.000

226.90 0.00 38.26 0.0040.00 -40.00 -100.00%INT CHRGD - ACCTS REC001.1072.4616.000

Total Revenue: -58.33%200.00480.00 -280.00478.261,000.001,066.90

Expense

83.30 0.00 0.00 0.000.00 0.00 0.00%REGULAR-NON UNION001.1072.5010.010

1,701.43 0.00 0.00 0.000.00 0.00 0.00%REGULAR-PPME UNION001.1072.5010.040

5.17 0.00 0.00 0.000.00 0.00 0.00%SOCIAL SECURITY-NON UNION001.1072.5101.010

94.72 0.00 0.00 0.000.00 0.00 0.00%SOCIAL SECURITY-PPME UNION001.1072.5101.040

1.21 0.00 0.00 0.000.00 0.00 0.00%MEDICARE-NON UNION001.1072.5102.010

22.17 0.00 0.00 0.000.00 0.00 0.00%MEDICARE-PPME UNION001.1072.5102.040

7.86 0.00 0.00 0.000.00 0.00 0.00%IPERS-NON UNION001.1072.5111.010

160.65 0.00 0.00 0.000.00 0.00 0.00%IPERS-PPME UNION001.1072.5111.040

979.16 0.00 0.00 0.000.00 0.00 0.00%GRP INSUR-PPME UNION001.1072.5121.040

1,196.74 1,354.00 0.00 0.000.00 0.00 0.00%RETIREES GRP HLTH INS001.1072.5122.000

3.26 0.00 0.00 0.000.00 0.00 0.00%WORKCOMP-NON UNION001.1072.5123.010

95.20 0.00 0.00 0.000.00 0.00 0.00%WORKCOMP-PPME UNION001.1072.5123.040

76.32 0.00 0.00 0.000.00 0.00 0.00%PHYSICALS/IMMUNIZATIONS001.1072.5151.000

157.97 0.00 0.00 0.000.00 0.00 0.00%ADVERTISING & LEGAL PUB001.1072.5210.000

120.00 478.00 0.00 0.000.00 0.00 0.00%INSURANCE - TORT LIAB001.1072.5300.000

260.00 0.00 0.00 0.000.00 0.00 0.00%REFUNDS/REIMB001.1072.5980.000

Total Expense: 0.00%0.000.00 0.000.001,832.004,965.16

Total Function: 1072 - Electrial Inspections: 200.00478.26 480.00 -280.00 -58.33%-832.00-3,898.26

Function: 1075 - Code Enforcement

Revenue

1,000.00 0.00 800.00 0.00800.00 -800.00 -100.00%CODE ENFORCEMENT FEES001.1075.4419.000

19,274.99 25,000.00 24,997.28 50,000.0050,000.00 0.00 0.00%NUISANCE MISC CHRGS001.1075.4492.000

30.24 0.00 29.68 0.0030.00 -30.00 -100.00%RFNDS/REIMB: NUISANCE001.1075.4875.000

Total Revenue: -1.63%50,000.0050,830.00 -830.0025,826.9625,000.0020,305.23

Expense

61,417.60 67,606.00 41,403.20 120,841.00122,440.00 -1,599.00 -1.31%REGULAR-NON UNION001.1075.5010.010

3,583.53 4,192.00 2,384.33 7,492.007,591.00 -99.00 -1.30%SOCIAL SECURITY-NON UNION001.1075.5101.010

838.04 980.00 557.59 1,752.001,775.00 -23.00 -1.30%MEDICARE-NON UNION001.1075.5102.010

5,797.84 6,382.00 3,908.46 11,407.0011,558.00 -151.00 -1.31%IPERS-NON UNION001.1075.5111.010

19,625.84 24,900.00 16,050.33 47,452.0045,849.00 1,603.00 3.50%GRP INSUR-NON UNION001.1075.5121.010

1,266.82 1,359.00 591.78 2,124.002,198.00 -74.00 -3.37%WORKCOMP-NON UNION001.1075.5123.010

0.00 0.00 69.76 0.000.00 0.00 0.00%PHYSCIALS/IMMUNIZATIONS001.1075.5151.000

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2017a2413e-ad3d-9f02-bf82-757b578d8dc6
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20268ddb2e-b6cd-5b9e-71cc-66c9b3500962
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208152823e-fa37-02e4-e563-36694bc455f3
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20daa3907c-e6d4-f2f4-b919-5a3d10715817
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f501254f-9642-5a76-a66e-b370dab2abca
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c030578c-3f29-a5b8-4408-2e2b42475e2e
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200c2ee8bc-db28-bf54-e98f-e43e9baee8a9
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200c6ff0e5-29c7-6501-4da4-d9b8dc5babc3
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c4a11d85-10b1-7e84-d00a-e1d8fe3221bd
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206cba8342-7286-c2ca-14ef-ecc5c6e2d265
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b65f61c6-8d81-3576-c6dd-f51a22025c3a
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20eb269f56-06f0-3040-3e98-dca239c3b80c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f49aae34-69e1-e7a1-dd4e-2e2cac5477c1
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20110b351b-ab99-0487-af3e-94ecd26a504c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d8968f53-d634-3d56-1f6f-64314d365b5a
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204ca00d52-3e42-78e6-908c-e54ae8e0b49c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b36ce248-df83-8c81-c43d-a3c38da7e656
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208d0f3e3c-f2f8-4202-9b1b-a72e00a06770
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204d1871f0-0dcf-49b0-8574-afd600ad1e2b
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204bd73d0c-393c-bce3-aa2f-b731bcaa717d
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c5c3d252-e392-79cc-b7fa-06d7b1a1afa2
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200c110794-85f0-60fc-0d2c-c2ce8d0ecc2d
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a706fb17-ef12-1b37-f436-b0fe0a662390
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208ca1f0fe-68fd-1c5f-c491-0fc5be4e06ab
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f2f95107-e9bf-b9d2-c6fb-c54ef6a1cfe2
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e7c03ed9-0baf-1037-3018-d0e9c3cc7d26
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ea94e6ca-731d-3246-4937-6279466c86d2
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2005a53a98-ce50-4942-a35b-b1e000c48866
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0.00 100.00 0.00 100.00100.00 0.00 0.00%ADVERTISING & LEGAL PUB001.1075.5210.000

0.00 0.00 137.50 0.000.00 0.00 0.00%CONSULTING & PROF FEES001.1075.5230.000

811.20 0.00 602.35 0.000.00 0.00 0.00%LEGAL EXPENSES001.1075.5234.000

131.20 0.00 0.00 0.000.00 0.00 0.00%COURT, RECORD & FILING FEES001.1075.5250.000

37,755.98 15,000.00 21,402.00 35,000.0035,000.00 0.00 0.00%RESIDENTIAL CLEANUP001.1075.5261.000

5,755.00 5,000.00 0.00 5,000.005,000.00 0.00 0.00%RESIDENTIAL SNOW REMOVAL001.1075.5262.000

19,932.50 15,000.00 16,011.00 20,000.0020,000.00 0.00 0.00%RESIDENTIAL WEED CONTROL001.1075.5263.000

330.35 638.00 0.00 400.00363.00 37.00 10.19%INSURANCE - GENERAL001.1075.5290.000

672.04 875.00 0.00 813.00739.00 74.00 10.01%INSURANCE - TORT LIAB001.1075.5300.000

69.59 0.00 74.83 0.000.00 0.00 0.00%CONTRACT-MAINTENANCE001.1075.5344.000

0.00 12,150.00 0.00 12,150.0012,150.00 0.00 0.00%CONTRACT-SOFTWARE MAINT001.1075.5347.000

745.00 1,000.00 7,040.00 1,000.008,000.00 -7,000.00 -87.50%TOWING SERVICES001.1075.5359.000

2,515.62 2,000.00 2,061.73 2,500.002,500.00 0.00 0.00%POSTAGE & SHIPPING001.1075.5360.000

0.00 200.00 0.00 200.00200.00 0.00 0.00%REPAIRS & MAINTENANCE001.1075.5410.000

1,212.00 2,000.00 960.00 2,000.002,000.00 0.00 0.00%TAXES PAID001.1075.5440.000

1,327.90 1,200.00 1,067.18 2,300.001,800.00 500.00 27.78%TELEPHONE/OTHR COMMNCTN001.1075.5450.000

0.00 150.00 0.00 150.00150.00 0.00 0.00%CONFERENCE EXPENSE001.1075.5460.000

10.40 500.00 0.00 500.00500.00 0.00 0.00%WATER001.1075.5483.000

731.99 690.00 201.19 732.00732.00 0.00 0.00%STORM WATER FEES001.1075.5485.000

65.00 500.00 2,402.52 500.002,500.00 -2,000.00 -80.00%VEHICLE OPER/MAINT SPPLY001.1075.5565.000

1,585.16 1,500.00 851.33 1,500.001,500.00 0.00 0.00%VEHICLE GAS001.1075.5570.000

0.00 200.00 264.99 200.00265.00 -65.00 -24.53%OPERATING SUPPLIES001.1075.5600.000

6.98 200.00 12.16 200.00200.00 0.00 0.00%OFFICE SUPPLIES001.1075.5605.000

602.89 0.00 0.00 0.000.00 0.00 0.00%COMPUTER COMPONENTS001.1075.5612.000

0.00 0.00 373.00 0.00373.00 -373.00 -100.00%MINOR COMPUTER001.1075.5703.000

Total Expense: -3.21%276,313.00285,483.00 -9,170.00118,427.23164,322.00166,790.47

Total Function: 1075 - Code Enforcement: -226,313.00-92,600.27 -234,653.00 8,340.00 -3.55%-139,322.00-146,485.24

Function: 1090 - Animal Control

Expense

83,200.00 86,528.00 50,474.69 89,989.0086,528.00 3,461.00 4.00%PAYMENTS-OTHER ENTITIES001.1090.5331.000

Total Expense: 4.00%89,989.0086,528.00 3,461.0050,474.6986,528.0083,200.00

Total Function: 1090 - Animal Control: 89,989.0050,474.69 86,528.00 3,461.00 4.00%86,528.0083,200.00

Function: 1099 - Police and Fire Building Exps

Revenue

4.00 1.00 1.00 1.001.00 0.00 0.00%RENTS - Police/Fire Building001.1099.4620.000

91.88 16,545.00 10,285.12 16,545.0016,545.00 0.00 0.00%RFNDS/REIMB001.1099.4875.000

Total Revenue: 0.00%16,546.0016,546.00 0.0010,286.1216,546.0095.88
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

Expense

1,768.34 2,027.00 999.67 2,140.002,027.00 113.00 5.57%REGULAR-NON UNION001.1099.5010.010

109.67 126.00 61.74 133.00126.00 7.00 5.56%SOCIAL SECURITY-NON UNION001.1099.5101.010

25.63 29.00 14.43 31.0029.00 2.00 6.90%MEDICARE-NON UNION001.1099.5102.010

166.99 191.00 94.39 202.00191.00 11.00 5.76%IPERS-NON UNION001.1099.5111.010

0.00 0.00 19.00 0.000.00 0.00 0.00%GRP INSUR-NON UNION001.1099.5121.010

43.16 48.00 21.71 47.0044.00 3.00 6.82%WORKCOMP-NON UNION001.1099.5123.010

45,905.95 49,560.00 0.00 55,546.0050,497.00 5,049.00 10.00%INSURANCE - GENERAL001.1099.5290.000

984.00 1,189.00 0.00 1,191.001,082.00 109.00 10.07%INSURANCE - TORT LIAB001.1099.5300.000

15,786.96 15,000.00 5,354.89 15,800.0015,000.00 800.00 5.33%CONTRACT-OUTSIDE HELP001.1099.5342.000

7,565.88 8,648.00 3,584.20 8,648.008,648.00 0.00 0.00%CONTRACT-MAINTENANCE001.1099.5344.000

5,074.64 3,600.00 1,526.23 3,600.003,600.00 0.00 0.00%CONTRACT SOFTWARE & TECH SUPPORT001.1099.5347.000

14,203.60 16,500.00 6,759.40 16,500.0016,500.00 0.00 0.00%CONTRACT LAWN CARE001.1099.5386.000

21,793.08 17,000.00 7,197.20 17,000.0017,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.1099.5410.000

33,441.54 32,000.00 15,594.49 32,000.0032,000.00 0.00 0.00%TELEPHONE/OTHER COMMNCTN001.1099.5450.000

72,330.77 102,300.00 55,216.27 102,300.00102,300.00 0.00 0.00%ELECTRICITY001.1099.5481.000

28,925.17 33,000.00 11,825.72 33,000.0033,000.00 0.00 0.00%NATURAL GAS001.1099.5482.000

0.00 0.00 762.31 0.000.00 0.00 0.00%WATER001.1099.5483.000

0.00 2,290.00 4,753.04 2,525.004,815.00 -2,290.00 -47.56%STORM WATER FEES001.1099.5485.000

0.00 0.00 112.72 0.000.00 0.00 0.00%SEWER001.1099.5488.000

2,136.11 1,500.00 1,007.18 1,500.001,500.00 0.00 0.00%BLDG,GRD OPER/MAINT SPLY001.1099.5611.000

0.00 0.00 211.19 0.000.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.1099.5718.000

Total Expense: 1.32%292,163.00288,359.00 3,804.00115,115.78285,008.00250,261.49

Total Function: 1099 - Police and Fire Building Exps: -275,617.00-104,829.66 -271,813.00 -3,804.00 1.40%-268,462.00-250,165.61

Function: 2010 - Roads, Bridges, Sidewalks

Revenue

44,215.71 0.00 0.00 0.000.00 0.00 0.00%STATE PRIMARY ROAD EXTENSION001.2010.4325.000

19.39 10.00 0.00 10.0010.00 0.00 0.00%INT CHRGD - ACCTS REC001.2010.4616.000

-1,350.21 0.00 0.00 0.000.00 0.00 0.00%RFNDS/REIMB: STREETS001.2010.4875.000

Total Revenue: 0.00%10.0010.00 0.000.0010.0042,884.89

Expense

84,820.00 94,978.00 46,445.60 100,288.0094,978.00 5,310.00 5.59%REGULAR-NON UNION001.2010.5010.010

511,251.09 698,831.00 306,509.87 737,185.00706,567.00 30,618.00 4.33%REGULAR-PPME UNION001.2010.5010.040

9,090.52 0.00 854.00 0.005,000.00 -5,000.00 -100.00%OVERTIME-PPME UNION001.2010.5020.040

52.38 0.00 0.00 0.000.00 0.00 0.00%OVERTIME-P&R UNION001.2010.5020.090

0.00 4,000.00 0.00 4,000.004,000.00 0.00 0.00%PART-TIME TEMPORARY001.2010.5030.070

4,094.15 0.00 0.00 0.000.00 0.00 0.00%TERM PAYOUTS-PPME UNION001.2010.5060.040

5,083.61 5,888.00 2,803.28 6,218.005,889.00 329.00 5.59%SOCIAL SECURITY-NON UNION001.2010.5101.010
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2023-2024
Total Activity

2024-2025
Total Budget
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Through Dec
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Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

30,993.10 43,328.00 18,068.24 45,705.0043,807.00 1,898.00 4.33%SOCIAL SECURITY-PPME UNION001.2010.5101.040

0.00 0.00 0.00 248.000.00 248.00 0.00%SOCIAL SECURITY-PT TEMP001.2010.5101.070

3.04 0.00 0.00 0.000.00 0.00 0.00%SOCIAL SECURITY-P&R UNION001.2010.5101.090

1,188.93 1,532.00 655.64 1,454.001,377.00 77.00 5.59%MEDICARE-NON UNION001.2010.5102.010

7,248.31 10,133.00 4,225.63 10,689.0010,245.00 444.00 4.33%MEDICARE-PPME UNION001.2010.5102.040

0.00 0.00 0.00 58.000.00 58.00 0.00%MEDICARE-TEMPORARY001.2010.5102.070

0.71 0.00 0.00 0.000.00 0.00 0.00%MEDICARE-P&R UNION001.2010.5102.090

8,007.03 8,978.00 4,384.49 9,467.008,966.00 501.00 5.59%IPERS-NON UNION001.2010.5111.010

47,093.68 65,970.00 29,015.04 69,590.0066,700.00 2,890.00 4.33%IPERS-PPME UNION001.2010.5111.040

4.94 0.00 0.00 0.000.00 0.00 0.00%IPERS-P&R UNION001.2010.5111.090

16,515.80 16,872.00 7,669.20 19,403.0016,489.00 2,914.00 17.67%GRP INSUR-NON UNION001.2010.5121.010

142,402.22 202,933.00 93,613.34 233,373.00198,321.00 35,052.00 17.67%GRP INSUR-PPME UNION001.2010.5121.040

18.62 0.00 0.00 0.000.00 0.00 0.00%GRP INSUR-P&R UNION001.2010.5121.090

37,842.13 39,547.00 17,373.40 39,547.0039,547.00 0.00 0.00%RETIREES GRP HLTH INS001.2010.5122.000

1,704.46 5,363.00 833.88 5,068.004,800.00 268.00 5.58%WORKCOMP-NON UNION001.2010.5123.010

28,289.12 32,959.00 14,672.21 31,163.0029,968.00 1,195.00 3.99%WORKCOMP-PPME UNION001.2010.5123.040

0.00 235.00 0.00 204.00235.00 -31.00 -13.19%WORKCOMP-TEMPORARY001.2010.5123.070

1.43 0.00 0.00 0.000.00 0.00 0.00%WORKCOMP-P&R UNION001.2010.5123.090

41,147.41 63,845.00 675.00 50,531.0045,937.00 4,594.00 10.00%INSURANCE - GENERAL001.2010.5290.000

12,090.54 17,271.00 0.00 14,630.0013,300.00 1,330.00 10.00%INSURANCE - TORT LIAB001.2010.5300.000

37.95 0.00 20.00 0.000.00 0.00 0.00%OPERATING SUPPLIES001.2010.5600.000

Total Expense: 6.38%1,378,821.001,296,126.00 82,695.00547,818.821,312,663.00988,981.17

Total Function: 2010 - Roads, Bridges, Sidewalks: -1,378,811.00-547,818.82 -1,296,116.00 -82,695.00 6.38%-1,312,653.00-946,096.28

Function: 2011 - Sidewalks

Revenue

1.02 0.00 0.00 0.000.00 0.00 0.00%INT CHRGD - ACCTS REC001.2011.4616.000

Total Revenue: 0.00%0.000.00 0.000.000.001.02

Total Function: 2011 - Sidewalks: 0.000.00 0.00 0.00 0.00%0.001.02

Function: 2020 - Parking

Revenue

1,794.46 600.00 1,163.56 1,680.001,680.00 0.00 0.00%MISC CHARGES001.2020.4492.000

77,115.37 75,000.00 55,232.64 100,000.00100,000.00 0.00 0.00%ADM - Parking Violations001.2020.4520.000

600.00 0.00 600.00 0.00600.00 -600.00 -100.00%ADM - Parking Lease001.2020.4620.000

-44.17 0.00 44.17 0.0045.00 -45.00 -100.00%RFNDS/REIMB:PARKING001.2020.4875.000

Total Revenue: -0.63%101,680.00102,325.00 -645.0057,040.3775,600.0079,465.66

Expense

3,137.39 0.00 7,479.63 49,210.0054,835.00 -5,625.00 -10.26%REGULAR-NON UNION001.2020.5010.010

280.80 40,872.00 0.00 0.000.00 0.00 0.00%REGULAR-POLICE UNION001.2020.5010.020

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2017194b89-c5dc-59b9-34c8-06f4c758dcea
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c4e7ba27-21e1-a95c-69fc-23f92d5afbc7
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https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20eb210162-d0ee-a48e-c503-0aeeca3fc993
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2015a27c17-da0b-4163-b9a9-a7bb01122f4f
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b79b4fae-aea7-14f7-1658-550a1e3fcd6e
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2008632c73-795c-9bba-a627-1d7e41f8385c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204cded6c4-2ae7-4949-8c89-a7bb01111f16
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207f9ec76f-3c42-19f7-ec6d-04c62db4fb23
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e8470a85-f242-8142-00e2-1b66905d6e9d
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dc0576ff-2565-4676-9ed1-a7bb0110afca
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d3c44142-af4c-d45a-8a4c-1376eba5b5c5
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c52b72fb-a526-05e3-05c6-38d50f8a7363
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e3f1ce9f-553e-e584-3079-789184fc61d8
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206412a806-f31d-b37e-fbb9-ca0fe9b94d93
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208fdfd1de-b120-de6a-5b62-8da968bab016
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2009d38964-7ef0-63f0-cb56-6324abaf82c0
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f9827921-a77d-ceb2-d402-ffe8bdf9e8d4
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202fb6d740-4cd9-59c6-9dad-578f2c4c3952
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ff54d03f-91f7-d9e1-2d31-b59b45b83f92
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d5b26889-da56-43fc-988c-af3900c5a796
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bce5a05c-9350-3d0d-359d-b12e44d08ea7
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209eab94e1-f030-421a-a070-21302346b87a
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20399b576c-3005-4f91-a59a-a8a80113e2be
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b2eea478-d102-4d3b-bd31-a77000eb7b86
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bf200c1a-ca9a-447e-8dcc-a77000ed75fd
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

0.00 0.00 4,186.58 0.000.00 0.00 0.00%PART-TIME TEMPORARY001.2020.5030.070

178.61 0.00 417.52 3,051.003,400.00 -349.00 -10.26%SOCIAL SECURITY-NON UNION001.2020.5101.010

18.50 2,534.00 0.00 0.000.00 0.00 0.00%SOCIAL SECURITY-POLICE UNION001.2020.5101.020

0.00 0.00 259.58 0.000.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.2020.5101.070

41.76 0.00 97.66 714.00795.00 -81.00 -10.19%MEDICARE-NON UNION001.2020.5102.010

4.33 593.00 0.00 0.000.00 0.00 0.00%MEDICARE-POLICE UNION001.2020.5102.020

0.00 0.00 60.71 0.000.00 0.00 0.00%MEDICARE-PT TEMP001.2020.5102.070

278.51 0.00 706.09 4,645.005,176.00 -531.00 -10.26%IPERS-NON UNION001.2020.5111.010

17.66 3,858.00 0.00 0.000.00 0.00 0.00%IPERS-POLICE UNION001.2020.5111.020

1,356.71 0.00 4,015.71 18,817.0021,515.00 -2,698.00 -12.54%GRP INSUR-NON UNION001.2020.5121.010

0.00 23,714.00 0.00 0.000.00 0.00 0.00%GRP INSUR-POLICE UNION001.2020.5121.020

5.38 0.00 11.61 883.0085.00 798.00 938.82%WORKCOMP-NON UNION001.2020.5123.010

8.17 1,119.00 0.00 0.000.00 0.00 0.00%WORKCOMP-POLICE UNION001.2020.5123.020

0.00 0.00 97.29 0.000.00 0.00 0.00%WORKCOMP-PT TEMP001.2020.5123.070

189.99 500.00 0.00 500.00500.00 0.00 0.00%CLOTHING EXPENSE001.2020.5132.000

0.00 0.00 69.76 0.0070.00 -70.00 -100.00%PHYSICALS/IMMUNIZATIONS001.2020.5151.000

0.00 0.00 137.50 140.00140.00 0.00 0.00%CONSULTING & PROF FEES001.2020.5230.000

461.07 1,506.00 0.00 558.00507.00 51.00 10.06%INSURANCE - GENERAL001.2020.5290.000

210.00 349.00 0.00 254.00231.00 23.00 9.96%INSURANCE - TORT LIAB001.2020.5300.000

690.00 750.00 0.00 750.00750.00 0.00 0.00%CONTRACT-MAINTENANCE001.2020.5344.000

0.00 0.00 527.37 550.00530.00 20.00 3.77%PARKING SOFTWARE MAINTENANCE001.2020.5347.000

0.00 10.00 0.00 10.0010.00 0.00 0.00%POSTAGE & SHIPPING001.2020.5360.000

47.42 0.00 94.90 192.00192.00 0.00 0.00%Electric Fuel User Tax001.2020.5444.000

0.00 100.00 0.00 780.00455.00 325.00 71.43%TELEPHONE/OTHR COMMNCTN001.2020.5450.000

1,406.05 2,400.00 1,310.09 2,616.002,400.00 216.00 9.00%ELECTRICITY001.2020.5481.000

0.00 4,880.00 9,588.79 4,942.009,589.00 -4,647.00 -48.46%STORM WATER FEES001.2020.5485.000

0.00 0.00 3.03 20.0020.00 0.00 0.00%VEHICLE OPER/MAINT SPPLY001.2020.5565.000

0.00 4,200.00 224.04 1,000.001,000.00 0.00 0.00%VEHICLE GAS001.2020.5570.000

2,153.70 1,900.00 2,060.29 2,100.002,100.00 0.00 0.00%OPERATING SUPPLIES001.2020.5600.000

0.00 0.00 175.00 0.00175.00 -175.00 -100.00%MINOR COMPUTER001.2020.5703.000

0.00 0.00 5.00 10.00610.00 -600.00 -98.36%REFUNDS/REIMBURSEMENTS001.2020.5980.000

Total Expense: -12.70%91,742.00105,085.00 -13,343.0031,528.1589,285.0010,486.05

Total Function: 2020 - Parking: 9,938.0025,512.22 -2,760.00 12,698.00 -460.07%-13,685.0068,979.61

Function: 2030 - Street Lighting

Expense

7,862.21 8,717.00 4,337.78 9,203.008,717.00 486.00 5.58%REGULAR-NON UNION001.2030.5010.010

23,672.86 44,108.00 15,288.46 47,708.0045,895.00 1,813.00 3.95%REGULAR-PPME UNION001.2030.5010.040

34.84 0.00 214.39 0.00500.00 -500.00 -100.00%OVERTIME-PPME UNION001.2030.5020.040

488.31 540.00 270.19 571.00540.00 31.00 5.74%SOCIAL SECURITY-NON UNION001.2030.5101.010

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207fbd00d0-8bf8-4138-900b-b19b00af1da0
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d6b48f80-eb64-41f5-aa64-a770010bc3b6
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fdaa0d6b-7fc4-4f42-87b7-a770010c0030
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2056d96e96-7c71-4e97-84c6-b19b00af5269
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202b514a5c-2b23-422f-bc96-a770010c5c08
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b2a3b3b9-c4ef-429f-9654-a770010cf1cf
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206715ab5c-8355-4838-91d0-b19b00af8a72
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201ec21af4-bb58-4c4d-aad9-a770010e4698
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a9d4f512-e87f-40a5-a4d5-a770010e914b
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064b4b9c9-c01c-4aae-bb12-a770010ed5cd
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207de380b1-e630-4e3f-bd06-a770010f3920
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206ca8011f-2f10-4cc4-842d-a7700111797d
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fd882358-9f5c-4bf0-9859-a7700111decf
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b1b26719-8656-4ca9-aa97-b19b00afc16b
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d2a0ca3-2c2b-4856-916c-a77c00b92308
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207310db74-aef1-4d7a-a897-b1e000c40aa4
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fe8814cd-05d7-4aaf-9ebe-a96000bf4321
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e29d4b98-9079-4300-b93d-a7700112288b
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ddb0041f-0324-4e11-a860-a7700112d6b5
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d5055333-f2bb-4e28-a61d-a851010ba20c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dc9c810b-55f7-4d2c-834e-b1d10109f2ea
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205a7902f0-bee3-454c-b6c0-a8010120e3b3
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209cdaa8ef-fb66-45e0-b36e-b108010c22d1
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2099256fea-b407-4e6c-8545-a77100a7a35d
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f420b670-c020-4f47-a301-af2300deff20
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209f6de392-989c-4ac4-919d-a771007dd753
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201126738f-398d-4c8d-97ca-a9fa011384d4
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2021c91ca9-861f-43b0-aca0-a99d00caefaa
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201f42c6fc-c067-4778-b799-a7700114adb1
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201e84853c-1b19-41de-bb32-b1c000c3886a
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c01b8e27-b03d-4580-a7f2-a80000920a6b
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1,330.03 2,735.00 882.20 2,958.002,846.00 112.00 3.94%SOCIAL SECURITY-PPME UNION001.2030.5101.040

114.27 126.00 63.25 133.00126.00 7.00 5.56%MEDICARE-NON UNION001.2030.5102.010

311.15 640.00 206.29 692.00665.00 27.00 4.06%MEDICARE-PPME UNION001.2030.5102.040

742.23 823.00 409.46 869.00823.00 46.00 5.59%IPERS-NON UNION001.2030.5111.010

2,238.15 4,164.00 1,463.40 4,504.004,333.00 171.00 3.95%IPERS-PPME UNION001.2030.5111.040

6,795.80 15,651.00 4,369.01 17,999.0013,089.00 4,910.00 37.51%GRP INSUR-PPME UNION001.2030.5121.040

398.91 442.00 0.00 0.000.00 0.00 0.00%RETIREES GRP HLTH INS001.2030.5122.000

321.55 427.00 154.19 327.00310.00 17.00 5.48%WORKCOMP-NON UNION001.2030.5123.010

1,011.76 2,162.00 553.04 1,696.001,631.00 65.00 3.99%WORKCOMP-PPME UNION001.2030.5123.040

6.50 0.00 10.37 0.0020.00 -20.00 -100.00%PHYSICALS/IMMUNIZATIONS001.2030.5151.000

2,029.58 2,195.00 0.00 2,456.002,233.00 223.00 9.99%INSURANCE - GENERAL001.2030.5290.000

1,324.21 1,671.00 0.00 1,602.001,457.00 145.00 9.95%INSURANCE - TORT LIAB001.2030.5300.000

Total Expense: 9.06%90,718.0083,185.00 7,533.0028,222.0384,401.0048,682.36

Total Function: 2030 - Street Lighting: 90,718.0028,222.03 83,185.00 7,533.00 9.06%84,401.0048,682.36

Function: 2040 - Traffic Safety

Revenue

-2,026.33 0.00 0.00 0.000.00 0.00 0.00%REFND/REIMB: T SIGNALS001.2040.4875.000

Total Revenue: 0.00%0.000.00 0.000.000.00-2,026.33

Expense

8,001.05 8,717.00 4,420.42 9,203.008,717.00 486.00 5.58%REGULAR-NON UNION001.2040.5010.010

26,529.20 44,108.00 31,397.05 47,708.0045,895.00 1,813.00 3.95%REGULAR-PPME UNION001.2040.5010.040

106.18 0.00 0.00 0.000.00 0.00 0.00%OVERTIME-NON UNION001.2040.5020.010

34.84 0.00 806.44 0.001,600.00 -1,600.00 -100.00%OVERTIME-PPME UNION001.2040.5020.040

75.00 0.00 0.00 0.000.00 0.00 0.00%OVERTIME-TEMPORARY001.2040.5020.070

3,675.00 0.00 0.00 0.000.00 0.00 0.00%PART-TIME TEMPORARY001.2040.5030.070

503.50 540.00 275.09 571.00540.00 31.00 5.74%SOCIAL SECURITY-NON UNION001.2040.5101.010

1,489.00 2,735.00 1,873.85 2,958.002,846.00 112.00 3.94%SOCIAL SECURITY-PPME UNION001.2040.5101.040

232.50 0.00 0.00 0.000.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.2040.5101.070

117.83 126.00 64.40 133.00126.00 7.00 5.56%MEDICARE-NON UNION001.2040.5102.010

348.34 640.00 438.23 692.00665.00 27.00 4.06%MEDICARE-PPME UNION001.2040.5102.040

54.38 0.00 0.00 0.000.00 0.00 0.00%MEDICARE-TEMPORARY001.2040.5102.070

765.36 823.00 417.25 869.00823.00 46.00 5.59%IPERS-NON UNION001.2040.5111.010

2,507.71 4,164.00 3,039.99 4,504.004,333.00 171.00 3.95%IPERS-PPME UNION001.2040.5111.040

0.00 0.00 19.42 0.000.00 0.00 0.00%GRP INSUR-NON UNION001.2040.5121.010

8,434.71 15,651.00 8,409.05 17,999.0013,089.00 4,910.00 37.51%GRP INSUR-PPME UNION001.2040.5121.040

2,393.39 2,693.00 0.00 0.000.00 0.00 0.00%RETIREES GRP HLTH INS001.2040.5122.000

329.55 427.00 157.12 327.00310.00 17.00 5.48%WORKCOMP-NON UNION001.2040.5123.010

1,171.18 2,162.00 1,156.33 1,696.001,631.00 65.00 3.99%WORKCOMP-PPME UNION001.2040.5123.040

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2009b26e87-99ea-acbd-f23f-21598869ea19
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

153.38 0.00 0.00 0.000.00 0.00 0.00%WORKCOMP-TEMPORARY001.2040.5123.070

45.24 0.00 62.23 0.0080.00 -80.00 -100.00%PHYSICALS/IMMUNIZATIONS001.2040.5151.000

10,724.91 13,240.00 0.00 12,977.0011,797.00 1,180.00 10.00%INSURANCE - GENERAL001.2040.5290.000

649.86 1,526.00 0.00 786.00715.00 71.00 9.93%INSURANCE - TORT LIAB001.2040.5300.000

Total Expense: 7.79%100,423.0093,167.00 7,256.0052,536.8797,552.0068,342.11

Total Function: 2040 - Traffic Safety: -100,423.00-52,536.87 -93,167.00 -7,256.00 7.79%-97,552.00-70,368.44

Function: 2050 - Snow Removal

Expense

631.77 0.00 0.00 0.000.00 0.00 0.00%REGULAR-NON UNION001.2050.5010.010

65,030.90 0.00 5,666.96 0.000.00 0.00 0.00%REGULAR-PPME UNION001.2050.5010.040

6,049.83 0.00 1,741.07 0.000.00 0.00 0.00%REGULAR-P&R UNION001.2050.5010.090

1,543.32 0.00 0.00 0.000.00 0.00 0.00%OVERTIME-NON UNION001.2050.5020.010

13,875.43 40,000.00 274.86 40,000.0040,000.00 0.00 0.00%OVERTIME-PPME UNION001.2050.5020.040

128.23 0.00 0.00 0.000.00 0.00 0.00%SOCIAL SECURITY-NON UNION001.2050.5101.010

4,609.58 3,060.00 348.40 2,480.003,060.00 -580.00 -18.95%SOCIAL SECURITY-PPME UNION001.2050.5101.040

334.29 0.00 96.72 0.000.00 0.00 0.00%SOCIAL SECURITY-P&R UNION001.2050.5101.090

29.98 0.00 0.00 0.000.00 0.00 0.00%MEDICARE-NON UNION001.2050.5102.010

1,078.11 580.00 81.46 580.00580.00 0.00 0.00%MEDICARE-PPME UNION001.2050.5102.040

78.19 0.00 22.62 0.000.00 0.00 0.00%MEDICARE-P&R UNION001.2050.5102.090

205.33 0.00 0.00 0.000.00 0.00 0.00%IPERS-NON UNION001.2050.5111.010

7,448.81 0.00 560.91 3,776.000.00 3,776.00 0.00%IPERS-PPME UNION001.2050.5111.040

571.12 0.00 164.35 0.000.00 0.00 0.00%IPERS-P&R UNION001.2050.5111.090

316.41 0.00 0.00 0.000.00 0.00 0.00%GRP INSUR-NON UNION001.2050.5121.010

23,610.55 0.00 1,950.53 0.000.00 0.00 0.00%GRP INSUR-PPME UNION001.2050.5121.040

2,513.39 0.00 607.78 0.000.00 0.00 0.00%GRP INSUR-P&R UNION001.2050.5121.090

85.11 0.00 0.00 0.000.00 0.00 0.00%WORKCOMP-NON UNION001.2050.5123.010

3,090.43 0.00 196.55 1,323.000.00 1,323.00 0.00%WORKCOMP-PPME UNION001.2050.5123.040

236.67 0.00 57.59 0.000.00 0.00 0.00%WORKCOMP-P&R UNION001.2050.5123.090

1,425.00 1,778.00 0.00 1,724.001,568.00 156.00 9.95%INSURANCE - TORT LIAB001.2050.5300.000

698.45 0.00 2,128.38 0.002,130.00 -2,130.00 -100.00%VEHICLE OPER/MAINT SPPLY001.2050.5565.000

Total Expense: 5.38%49,883.0047,338.00 2,545.0013,898.1845,418.00133,590.90

Total Function: 2050 - Snow Removal: 49,883.0013,898.18 47,338.00 2,545.00 5.38%45,418.00133,590.90

Function: 2055 - Tree Removal

Expense

2,982.30 0.00 1,576.41 0.000.00 0.00 0.00%REGULAR-NON UNION001.2055.5010.010

174.41 0.00 91.87 0.000.00 0.00 0.00%SOCIAL SECURITY-NON UNION001.2055.5101.010

40.80 0.00 21.46 0.000.00 0.00 0.00%MEDICARE-NON UNION001.2055.5102.010

281.60 0.00 148.83 0.000.00 0.00 0.00%IPERS-NON UNION001.2055.5111.010
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Account Number

2024-2025
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Comparison 1
Budget

Comparison 1
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Budget %

Increase /
(Decrease)

784.98 0.00 431.13 0.000.00 0.00 0.00%GRP INSUR-NON UNION001.2055.5121.010

83.93 0.00 37.37 0.000.00 0.00 0.00%WORKCOMP-NON UNION001.2055.5123.010

Total Expense: 0.00%0.000.00 0.002,307.070.004,348.02

Total Function: 2055 - Tree Removal: 0.002,307.07 0.00 0.00 0.00%0.004,348.02

Function: 2060 - Highway Engineering

Revenue

500.00 250.00 0.00 250.00250.00 0.00 0.00%MISCELLANEOUS PERMITS001.2060.4232.000

2,100.00 1,200.00 1,404.00 2,000.002,000.00 0.00 0.00%STREET EXCVN/CURB CUT001.2060.4267.000

20,494.06 10,000.00 162,995.94 20,000.00210,000.00 -190,000.00 -90.48%EXCAVATION PERMITS001.2060.4270.000

4,295.00 2,000.00 2,367.00 3,000.003,000.00 0.00 0.00%INSPECTION FEE001.2060.4272.000

36.00 0.00 0.00 0.000.00 0.00 0.00%NON STANDARD DRIVEWAY FEE001.2060.4275.000

6,063.00 3,000.00 2,218.00 3,000.003,000.00 0.00 0.00%DRIVEWAY PERMIT001.2060.4276.000

1.00 0.00 6.00 0.000.00 0.00 0.00%MAPS/BLUE PRTS/SALES/CHRG001.2060.4491.000

9,680.00 9,200.00 15,844.00 19,176.0019,176.00 0.00 0.00%ENGIN MISC CHRGS001.2060.4492.000

106.00 0.00 13.77 0.0014.00 -14.00 -100.00%INT CHRGD - ACCTS REC001.2060.4616.000

0.00 0.00 360.00 0.00360.00 -360.00 -100.00%REFND/REIMB: ENGIN001.2060.4875.000

Total Revenue: -80.06%47,426.00237,800.00 -190,374.00185,208.7125,650.0043,275.06

Expense

224,252.98 317,094.00 99,071.09 318,128.00256,265.00 61,863.00 24.14%REGULAR-NON UNION001.2060.5010.010

10.41 0.00 0.00 0.000.00 0.00 0.00%OVERTIME-NON UNION001.2060.5020.010

7,713.00 15,000.00 4,801.50 15,000.0015,000.00 0.00 0.00%PART-TIME TEMPORARY001.2060.5030.070

1,969.71 0.00 0.00 0.000.00 0.00 0.00%TERM PAYOUTS-NON UNION001.2060.5060.010

13,469.30 19,660.00 5,887.16 19,724.0015,888.00 3,836.00 24.14%SOCIAL SECURITY-NON UNION001.2060.5101.010

478.24 930.00 297.70 930.00930.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.2060.5101.070

3,150.16 4,598.00 1,376.89 4,613.003,716.00 897.00 24.14%MEDICARE-NON UNION001.2060.5102.010

111.86 218.00 69.60 218.00218.00 0.00 0.00%MEDICARE-TEMPORARY001.2060.5102.070

21,170.70 29,934.00 9,352.40 30,031.0024,191.00 5,840.00 24.14%IPERS-NON UNION001.2060.5111.010

728.11 661.00 453.24 661.00661.00 0.00 0.00%IPERS-PT TEMP001.2060.5111.070

46,148.87 76,389.00 20,839.41 93,329.0061,350.00 31,979.00 52.13%GRP INSUR-NON UNION001.2060.5121.010

3,932.64 5,717.00 1,443.38 4,962.003,893.00 1,069.00 27.46%WORKCOMP-NON UNION001.2060.5123.010

92.79 25.00 7.44 23.0023.00 0.00 0.00%WORKCOMP-TEMPORARY001.2060.5123.070

0.00 3,500.00 225.00 3,500.003,500.00 0.00 0.00%CONSULTING & PROF FEES001.2060.5230.000

3,877.53 4,088.00 0.00 4,692.004,265.00 427.00 10.01%INSURANCE - GENERAL001.2060.5290.000

1,795.03 3,798.00 0.00 2,172.001,975.00 197.00 9.97%INSURANCE - TORT LIAB001.2060.5300.000

271.65 250.00 0.00 250.00250.00 0.00 0.00%CONTRACT-MAINTENANCE001.2060.5344.000

0.00 50.00 0.00 50.0050.00 0.00 0.00%POSTAGE & SHIPPING001.2060.5360.000

0.00 0.00 27.37 150.00150.00 0.00 0.00%OPERATING SUPPLIES001.2060.5600.000
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Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

39.25 0.00 0.00 150.00150.00 0.00 0.00%OFFICE SUPPLIES001.2060.5605.000

Total Expense: 27.04%498,583.00392,475.00 106,108.00143,852.18481,912.00329,212.23

Total Function: 2060 - Highway Engineering: -451,157.0041,356.53 -154,675.00 -296,482.00 191.68%-456,262.00-285,937.17

Function: 2080 - Airport

Revenue

9,267.60 7,500.00 5,881.56 8,000.008,000.00 0.00 0.00%AIRPORT SERVICES & USES001.2080.4453.000

2,500.00 1,000.00 500.00 1,000.001,000.00 0.00 0.00%AIRPORT MISC CHRGS001.2080.4492.000

25,992.53 23,442.00 556.50 20,526.0025,632.00 -5,106.00 -19.92%ADM - Rent - Farm - Airport001.2080.4622.000

26,213.00 28,000.00 11,915.00 28,000.0028,000.00 0.00 0.00%AIRPORT RENTAL001.2080.4623.000

146.00 0.00 7.05 1,580.00616.00 964.00 156.49%RFNDS/REIMB: AIRPORT001.2080.4875.000

Total Revenue: -6.55%59,106.0063,248.00 -4,142.0018,860.1159,942.0064,119.13

Expense

134.79 135.00 0.00 840.00135.00 705.00 522.22%LICENSE & PERMITS001.2080.5251.000

29,563.96 38,613.00 4,902.00 41,165.0037,422.00 3,743.00 10.00%INSURANCE - GENERAL001.2080.5290.000

529.00 474.00 0.00 640.00582.00 58.00 9.97%INSURANCE - TORT LIAB001.2080.5300.000

29,422.00 33,621.00 13,801.01 35,121.0033,621.00 1,500.00 4.46%CONTRACT-OUTSIDE HELP001.2080.5342.000

29,007.00 30,000.00 10,740.00 30,000.0030,000.00 0.00 0.00%CONTRACT-MAINTENANCE001.2080.5344.000

8,392.22 15,000.00 1,333.72 15,000.0015,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.2080.5410.000

360.60 450.00 150.25 450.00450.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.2080.5450.000

7,541.55 10,840.00 5,079.30 11,815.0010,840.00 975.00 8.99%ELECTRICITY001.2080.5481.000

1,856.84 2,200.00 1,035.24 2,420.002,200.00 220.00 10.00%WATER001.2080.5483.000

12,838.52 13,800.00 13,301.68 14,352.0013,800.00 552.00 4.00%PROPANE001.2080.5484.000

1,141.78 2,200.00 0.00 2,200.002,200.00 0.00 0.00%VEHICLE OPER/MAINT SPPLY001.2080.5565.000

4,051.56 6,500.00 1,727.08 6,500.006,500.00 0.00 0.00%VEHICLE DIESEL FUEL001.2080.5571.000

1,549.07 3,000.00 1,129.93 3,000.003,000.00 0.00 0.00%OPERATING SUPPLIES001.2080.5600.000

859.36 250.00 211.00 500.00500.00 0.00 0.00%BLDG,GRD OPER/MAINT SPLY001.2080.5611.000

12.98 50.00 0.00 50.0050.00 0.00 0.00%MINOR EQUIP, UNCLASSIFIED001.2080.5718.000

41.72 2,000.00 0.00 2,000.002,000.00 0.00 0.00%BUILDINGS & IMPROVEMENTS001.2080.5776.000

Total Expense: 4.90%166,053.00158,300.00 7,753.0053,411.21159,133.00127,302.95

Total Function: 2080 - Airport: -106,947.00-34,551.10 -95,052.00 -11,895.00 12.51%-99,191.00-63,183.82

Function: 2090 - Garbage

Revenue

100.00 0.00 0.00 400.000.00 400.00 0.00%GARBAGE LICENSES001.2090.4277.000

149,386.49 150,000.00 72,588.47 150,000.00150,000.00 0.00 0.00%SOLID WASTE FEES001.2090.4446.000

Total Revenue: 0.27%150,400.00150,000.00 400.0072,588.47150,000.00149,486.49

Expense

3,051.75 3,500.00 1,534.70 3,500.003,500.00 0.00 0.00%COLLECTION COSTS/REFUNDS001.2090.5220.000
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

110,364.00 110,208.00 55,182.00 110,208.00110,364.00 -156.00 -0.14%PAYMENTS-OTHER ENTITIES001.2090.5331.000

Total Expense: -0.14%113,708.00113,864.00 -156.0056,716.70113,708.00113,415.75

Total Function: 2090 - Garbage: 36,692.0015,871.77 36,136.00 556.00 1.54%36,292.0036,070.74

Function: 2095 - Mosquito/Pest Control

Expense

0.00 4,000.00 0.00 2,000.004,000.00 -2,000.00 -50.00%MOSQUITO SPRAYING001.2095.5616.000

Total Expense: -50.00%2,000.004,000.00 -2,000.000.004,000.000.00

Total Function: 2095 - Mosquito/Pest Control: 2,000.000.00 4,000.00 -2,000.00 -50.00%4,000.000.00

Function: 2900 - Other Public Works

Revenue

37.27 0.00 4.95 0.005.00 -5.00 -100.00%INT CHRGD - ACCTS REC001.2900.4616.000

Total Revenue: -100.00%0.005.00 -5.004.950.0037.27

Total Function: 2900 - Other Public Works: 0.004.95 5.00 -5.00 -100.00%0.0037.27

Function: 4010 - Library Services

Revenue

22.23 0.00 42.38 0.000.00 0.00 0.00%DELIQUENT PROPERTY TAXES001.4010.4011.000

214,693.52 0.00 1,689.14 0.000.00 0.00 0.00%PROPERTY TAXES CURRENT LIBRARY001.4010.4040.000

27,032.11 0.00 0.00 0.000.00 0.00 0.00%UTILITY EXCISE TAX001.4010.4110.000

206.83 0.00 5.35 0.000.00 0.00 0.00%CURRENT MOBILE HOME TAXES001.4010.4150.000

25.07 0.00 1.34 0.000.00 0.00 0.00%DELIQ MOBILE HOME TAXES001.4010.4151.000

14,808.80 14,932.00 14,789.46 14,932.0014,932.00 0.00 0.00%STATE OPER GRANT001.4010.4330.000

196.95 0.00 166.38 0.000.00 0.00 0.00%AGED INCOME CREDIT001.4010.4332.000

651.26 0.00 0.00 0.000.00 0.00 0.00%DISABLED HOMESTEAD CREDIT001.4010.4333.000

7,113.40 0.00 0.00 0.000.00 0.00 0.00%HOMESTEAD CREDIT001.4010.4335.000

76.63 0.00 0.00 0.000.00 0.00 0.00%MILITARY CREDIT001.4010.4336.000

0.00 0.00 0.49 0.000.00 0.00 0.00%MOBILE HOME CREDIT001.4010.4337.000

7,058.04 0.00 0.00 0.000.00 0.00 0.00%BUSINESS PROP TAX CREDIT001.4010.4338.000

4,853.90 0.00 0.00 0.000.00 0.00 0.00%SF295 BACKFILL001.4010.4339.000

41,911.00 41,686.00 225.00 41,686.0041,686.00 0.00 0.00%LOCAL/COUNTY GRANTS001.4010.4350.000

4,116.32 3,300.00 2,659.91 5,000.005,000.00 0.00 0.00%LIBRARY BOOK CHRGS001.4010.4493.000

788.44 500.00 309.31 500.00500.00 0.00 0.00%LIBRARY FINES001.4010.4550.000

1,922.26 100.00 374.83 100.00375.00 -275.00 -73.33%RFNDS/REIMB: LIBRARY001.4010.4875.000

8,735.22 7,800.00 4,500.26 7,800.007,800.00 0.00 0.00%MISC REV001.4010.4876.000

Total Revenue: -0.39%70,018.0070,293.00 -275.0024,763.8568,318.00334,211.98

Expense

547,806.94 612,838.00 292,681.92 638,853.00602,128.00 36,725.00 6.10%REGULAR-NON UNION001.4010.5010.010

889.95 0.00 202.99 0.000.00 0.00 0.00%OVERTIME-NON UNION001.4010.5020.010
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2024-2025
Total Budget
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Through Dec
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Budget %

Increase /
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214,592.08 307,238.00 117,504.70 270,250.00266,302.00 3,948.00 1.48%PART-TIME REGULAR001.4010.5050.060

4,254.76 0.00 230.70 0.00231.00 -231.00 -100.00%TERM PAYOUTS-NON UNION001.4010.5060.010

179.52 0.00 0.00 0.000.00 0.00 0.00%TERM PAYOUTS-PT REG001.4010.5060.060

0.00 0.00 0.00 10,239.000.00 10,239.00 0.00%RHSA PAYOUTS-NON UNION001.4010.5061.010

32,914.84 37,996.00 17,446.54 39,609.0037,332.00 2,277.00 6.10%SOCIAL SECURITY-NON UNION001.4010.5101.010

13,315.87 19,049.00 7,285.36 16,756.0016,511.00 245.00 1.48%SOCIAL SECURITY-PT REGULAR001.4010.5101.060

7,697.74 8,886.00 4,080.25 9,263.008,731.00 532.00 6.09%MEDICARE-NON UNION001.4010.5102.010

3,114.14 4,455.00 1,703.78 3,919.003,861.00 58.00 1.50%MEDICARE-PT REGULAR001.4010.5102.060

51,796.97 57,852.00 27,385.29 60,308.0056,841.00 3,467.00 6.10%IPERS-NON UNION001.4010.5111.010

20,064.51 29,003.00 10,443.99 25,512.0025,139.00 373.00 1.48%IPERS-PT REGULAR001.4010.5111.060

84,625.76 100,769.00 49,467.56 123,752.00111,851.00 11,901.00 10.64%GRP INSUR-NON UNION001.4010.5121.010

4,883.02 4,474.00 2,234.95 4,474.004,474.00 0.00 0.00%RETIREES GRP HLTH INS001.4010.5122.000

933.86 1,035.00 454.84 990.00933.00 57.00 6.11%WORKCOMP-NON UNION001.4010.5123.010

398.47 519.00 182.00 419.00413.00 6.00 1.45%WORKCOMP-PT REGULAR001.4010.5123.060

601.00 800.00 418.56 800.00800.00 0.00 0.00%PHYSICALS/IMMUNIZATIONS001.4010.5151.000

742.90 200.00 339.72 200.00200.00 0.00 0.00%ADVERTISING & LEGAL PUB001.4010.5210.000

2,679.75 700.00 704.04 700.00700.00 0.00 0.00%BANK CHARGES001.4010.5215.000

108.00 120.00 87.00 120.00120.00 0.00 0.00%BACKGROUND CHECKS001.4010.5216.000

0.00 750.00 0.00 750.00750.00 0.00 0.00%LICENSE & PERMITS001.4010.5251.000

901.00 1,600.00 2,672.45 1,600.001,600.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.4010.5280.000

31,450.34 38,734.00 0.00 38,055.0034,595.00 3,460.00 10.00%INSURANCE - GENERAL001.4010.5290.000

6,158.54 8,165.00 0.00 7,452.006,774.00 678.00 10.01%INSURANCE - TORT LIAB001.4010.5300.000

32,018.55 28,600.00 15,315.46 28,600.0028,600.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.4010.5342.000

4,596.11 6,500.00 2,121.40 6,500.006,500.00 0.00 0.00%CONTRACT-PROMOTIONS/PGMS001.4010.5343.000

24,368.84 20,000.00 11,179.79 20,000.0020,000.00 0.00 0.00%CONTRACT-MAINTENANCE001.4010.5344.000

10,755.56 15,000.00 28,054.22 35,000.0035,000.00 0.00 0.00%CONTRACT-SOFTWARE MAINT001.4010.5347.000

47.05 2,000.00 -35.08 3,000.002,500.00 500.00 20.00%POSTAGE & SHIPPING001.4010.5360.000

62.41 300.00 0.00 300.00300.00 0.00 0.00%PRINTING & BINDING001.4010.5370.000

60.00 400.00 491.00 400.00400.00 0.00 0.00%RENTS & LEASES001.4010.5380.000

4,655.80 4,400.00 2,805.00 4,400.004,400.00 0.00 0.00%CONTRACT LAWN CARE001.4010.5386.000

31,801.11 9,000.00 5,173.46 9,000.009,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.4010.5410.000

4,944.76 6,800.00 2,107.51 6,800.006,800.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.4010.5450.000

244.00 500.00 0.00 500.00500.00 0.00 0.00%CONFERENCE EXPENSE001.4010.5460.000

21.00 0.00 0.00 0.000.00 0.00 0.00%TRAVEL-OTHER001.4010.5462.000

13.07 200.00 0.00 200.00200.00 0.00 0.00%TRAVEL-PER DIEM001.4010.5464.000

983.15 500.00 0.00 500.00500.00 0.00 0.00%TRAVEL - HOTEL/MOTEL001.4010.5465.000

991.50 0.00 974.00 0.000.00 0.00 0.00%TRAINING001.4010.5470.000

49.10 0.00 0.00 0.000.00 0.00 0.00%MILEAGE REIMBURSE001.4010.5472.000

35,529.03 49,500.00 26,668.98 49,500.0049,500.00 0.00 0.00%ELECTRICITY001.4010.5481.000
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

6,976.77 10,500.00 2,510.86 10,500.0010,500.00 0.00 0.00%NATURAL GAS001.4010.5482.000

0.00 1,101.00 2,256.62 1,156.002,257.00 -1,101.00 -48.78%STORM WATER FEES001.4010.5485.000

1,436.28 2,000.00 0.00 0.000.00 0.00 0.00%VEHICLE OPER/MAINT SPPLY001.4010.5565.000

90.95 5,000.00 0.00 0.000.00 0.00 0.00%VEHICLE GAS001.4010.5570.000

30,085.55 24,000.00 3,633.30 24,000.0024,000.00 0.00 0.00%OPERATING SUPPLIES001.4010.5600.000

1,896.35 2,500.00 586.62 2,500.002,500.00 0.00 0.00%PROMOTION/PROGRAM SPPLY001.4010.5601.000

3,473.88 1,500.00 623.48 1,500.001,500.00 0.00 0.00%OFFICE SUPPLIES001.4010.5605.000

575.06 1,500.00 202.82 1,500.001,500.00 0.00 0.00%BLDG,GRD OPER/MAINT SPLY001.4010.5611.000

1,449.59 500.00 320.87 500.00500.00 0.00 0.00%COMPUTER COMPONENTS001.4010.5612.000

1,218.00 0.00 0.00 0.000.00 0.00 0.00%MINOR OFFICE FURN/EQIP001.4010.5702.000

16,643.74 7,000.00 216.91 7,000.007,000.00 0.00 0.00%MINOR COMPUTER001.4010.5703.000

889.00 0.00 1,365.00 2,000.002,000.00 0.00 0.00%MINOR SOFTWARE <$5,000001.4010.5704.000

9,731.24 13,930.00 567.25 10,000.0013,930.00 -3,930.00 -28.21%MINOR EQUIP, UNCLASSFIED001.4010.5718.000

8,429.70 8,500.00 0.00 0.000.00 0.00 0.00%REFERENCE MATERIALS001.4010.5730.000

5,386.21 9,000.00 3,690.40 6,000.006,000.00 0.00 0.00%LIBRARY PERIODICALS001.4010.5731.000

114,069.70 0.00 0.00 0.000.00 0.00 0.00%LIBRARY BOOKS, FILM RCRD001.4010.5732.000

18.95 0.00 78.23 100.00100.00 0.00 0.00%INTER-LIBRARY LOAN BOOKS001.4010.5733.000

5,704.44 4,100.00 0.00 0.000.00 0.00 0.00%LOST BOOKS001.4010.5734.000

16,277.51 24,000.00 8,695.92 20,000.0020,000.00 0.00 0.00%LIBRARY DATABASES001.4010.5736.000

0.00 0.00 1,100.00 0.000.00 0.00 0.00%COMPUTER SOFTWARE > 5,000001.4010.5741.000

405.34 0.00 236.88 0.000.00 0.00 0.00%REFUNDS/REIMB001.4010.5980.000

-10.65 0.00 -0.80 0.000.00 0.00 0.00%CASH SHORT & (OVER)001.4010.5990.000

Total Expense: 4.82%1,505,477.001,436,273.00 69,204.00656,466.741,494,014.001,405,998.61

Total Function: 4010 - Library Services: -1,435,459.00-631,702.89 -1,365,980.00 -69,479.00 5.09%-1,425,696.00-1,071,786.63

Function: 4020 - Museum, Band, Theater

Expense

9,571.76 0.00 0.00 0.000.00 0.00 0.00%PAYMENTS-OTHER ENTITIES001.4020.5331.000

Total Expense: 0.00%0.000.00 0.000.000.009,571.76

Total Function: 4020 - Museum, Band, Theater: 0.000.00 0.00 0.00 0.00%0.009,571.76

Function: 4030 - Parks

Revenue

73,656.38 74,000.00 51,363.16 74,000.0074,000.00 0.00 0.00%PARK FEES & RENTALS001.4030.4472.000

3,064.81 1,000.00 329.17 1,000.001,000.00 0.00 0.00%RFNDS/REIMB: P&R001.4030.4875.000

8.86 0.00 0.00 0.000.00 0.00 0.00%REBATES001.4030.4879.000

0.00 200.00 222.22 200.00222.00 -22.00 -9.91%SALE OF F.A.-PARKS001.4030.4960.000

Total Revenue: -0.03%75,200.0075,222.00 -22.0051,914.5575,200.0076,730.05

Expense

126,692.55 137,661.00 61,441.85 144,674.00128,806.00 15,868.00 12.32%REGULAR-NON UNION001.4030.5010.010
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175,178.75 219,272.00 101,746.15 230,456.00219,146.00 11,310.00 5.16%REGULAR-P&R UNION001.4030.5010.090

0.00 0.00 11.30 0.000.00 0.00 0.00%OVERTIME-NON UNION001.4030.5020.010

1,383.11 1,000.00 12.52 1,000.001,000.00 0.00 0.00%OVERTIME-P&R UNION001.4030.5020.090

38,979.34 28,000.00 20,692.39 28,000.0028,000.00 0.00 0.00%PART-TIME TEMPORARY001.4030.5030.070

362.88 24,840.00 8,906.64 25,956.0025,169.00 787.00 3.13%PART-TIME REGULAR001.4030.5050.060

679.37 0.00 606.91 0.000.00 0.00 0.00%OTHR DEPT-PPME UNION001.4030.5056.040

0.00 0.00 2,229.19 0.002,229.00 -2,229.00 -100.00%TERM PAYOUTS-NON UNION001.4030.5060.010

2,620.86 0.00 0.00 0.000.00 0.00 0.00%TERM PAYOUTS-P&R UNION001.4030.5060.090

0.00 0.00 0.00 0.004,963.00 -4,963.00 -100.00%RHSA PAYOUTS-NON UNION001.4030.5061.010

7,509.90 8,535.00 3,790.62 8,970.007,986.00 984.00 12.32%SOCIAL SECURITY-NON UNION001.4030.5101.010

40.03 0.00 36.33 0.000.00 0.00 0.00%SOCIAL SECURITY-PPME UNION001.4030.5101.040

24.67 1,540.00 552.22 1,609.001,560.00 49.00 3.14%SOCIAL SECURITY-PT REGULAR001.4030.5101.060

2,416.71 1,736.00 1,282.93 1,736.001,736.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.4030.5101.070

10,087.94 13,595.00 5,808.20 14,350.0013,587.00 763.00 5.62%SOCIAL SECURITY-P&R UNION001.4030.5101.090

1,756.46 1,996.00 886.58 2,098.001,868.00 230.00 12.31%MEDICARE-NON UNION001.4030.5102.010

9.35 0.00 8.51 0.000.00 0.00 0.00%MEDICARE-PPME UNION001.4030.5102.040

5.77 360.00 129.16 376.00365.00 11.00 3.01%MEDICARE-PT REGULAR001.4030.5102.060

565.23 406.00 300.03 406.00406.00 0.00 0.00%MEDICARE-TEMPORARY001.4030.5102.070

2,359.18 3,179.00 1,358.46 3,356.003,178.00 178.00 5.60%MEDICARE-P&R UNION001.4030.5102.090

11,959.74 12,995.00 5,801.11 13,657.0012,159.00 1,498.00 12.32%IPERS-NON UNION001.4030.5111.010

64.13 0.00 57.30 0.000.00 0.00 0.00%IPERS-PPME UNION001.4030.5111.040

-18.39 2,345.00 840.78 2,450.002,376.00 74.00 3.11%IPERS-PT REGULAR001.4030.5111.060

890.15 1,113.00 248.46 0.001,113.00 -1,113.00 -100.00%IPERS-PT TEMP001.4030.5111.070

16,667.29 20,699.00 9,606.00 21,849.0020,687.00 1,162.00 5.62%IPERS-P&R UNION001.4030.5111.090

27,067.96 33,655.00 11,734.48 38,703.0032,668.00 6,035.00 18.47%GRP INSUR-NON UNION001.4030.5121.010

252.64 0.00 140.40 0.000.00 0.00 0.00%GRP INSUR-PPME UNION001.4030.5121.040

60,754.32 94,857.00 30,698.70 109,086.0092,701.00 16,385.00 17.68%GRP INSUR-P&R UNION001.4030.5121.090

15,024.88 16,091.00 7,761.63 16,091.0016,091.00 0.00 0.00%RETIREES GRP HLTH INS001.4030.5122.000

2,076.66 3,102.00 948.50 2,837.002,534.00 303.00 11.96%WORKCOMP-NON UNION001.4030.5123.010

15.88 0.00 13.16 0.000.00 0.00 0.00%WORKCOMP-PPME UNION001.4030.5123.040

9.45 680.00 194.02 615.00596.00 19.00 3.19%WORKCOMP-PT REGULAR001.4030.5123.060

1,031.21 767.00 490.31 663.00663.00 0.00 0.00%WORKCOMP-TEMPORARY001.4030.5123.070

5,186.27 6,005.00 2,411.01 5,484.005,192.00 292.00 5.62%WORKCOMP-P&R UNION001.4030.5123.090

1,886.59 2,000.00 1,303.26 2,000.002,000.00 0.00 0.00%CLOTHING EXPENSE001.4030.5132.000

312.47 200.00 0.00 200.00200.00 0.00 0.00%ClOTHING EXPENSES NON UNION001.4030.5132.010

866.00 500.00 38.72 500.00500.00 0.00 0.00%PHYSICALS/IMMUNIZATIONS001.4030.5151.000

0.00 3,000.00 0.00 1,000.001,000.00 0.00 0.00%UNEMPLOYMENT-TEMPORARY001.4030.5192.070

-4,364.82 5,000.00 5,636.82 5,000.005,000.00 0.00 0.00%BANK CHARGES001.4030.5215.000

0.00 150.00 0.00 150.00150.00 0.00 0.00%BACKGROUND CHECKS001.4030.5216.000
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

0.00 4,000.00 750.00 4,000.004,000.00 0.00 0.00%CONSULTING & PROF FEES001.4030.5230.000

16.50 0.00 61.39 0.0062.00 -62.00 -100.00%ACCOUNTING FEES001.4030.5231.000

1,260.00 0.00 0.00 0.000.00 0.00 0.00%ENGINEERING FEES001.4030.5233.000

820.00 500.00 2,876.50 3,000.003,000.00 0.00 0.00%LICENSE & PERMITS001.4030.5251.000

495.00 500.00 236.08 500.00500.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.4030.5280.000

27,220.36 29,658.00 0.00 32,937.0029,942.00 2,995.00 10.00%INSURANCE - GENERAL001.4030.5290.000

8,048.31 10,705.00 0.00 9,738.008,853.00 885.00 10.00%INSURANCE - TORT LIAB001.4030.5300.000

224.90 200.00 161.44 200.00200.00 0.00 0.00%MEDICAL CLAIMS PAID BY CITY001.4030.5339.000

19,387.86 17,500.00 12,865.81 21,000.0021,000.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.4030.5342.000

2,461.61 1,900.00 814.48 2,500.002,500.00 0.00 0.00%CONTRACT-MAINTENANCE001.4030.5344.000

206.90 50.00 0.00 400.00400.00 0.00 0.00%POSTAGE & SHIPPING001.4030.5360.000

0.00 350.00 0.00 350.00350.00 0.00 0.00%PRINTING & BINDING001.4030.5370.000

587.00 1,000.00 698.00 1,000.001,000.00 0.00 0.00%RENTS & LEASES001.4030.5380.000

27,899.00 36,400.00 21,415.00 32,000.0032,000.00 0.00 0.00%CONTRACT LAWN CARE001.4030.5386.000

2,590.47 4,000.00 2,705.23 4,000.004,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.4030.5410.000

561.33 500.00 400.77 500.00670.00 -170.00 -25.37%TELEPHONE/OTHR COMMNCTN001.4030.5450.000

1,015.00 1,000.00 350.00 1,000.001,000.00 0.00 0.00%CONFERENCE EXPENSE001.4030.5460.000

0.00 0.00 0.00 0.005,000.00 -5,000.00 -100.00%TRAVEL-MOVING REIMBRSMT001.4030.5463.000

399.84 350.00 221.76 350.00350.00 0.00 0.00%TRAVEL- HOTEL/MOTEL001.4030.5465.000

14,645.05 25,000.00 9,194.11 20,000.0020,000.00 0.00 0.00%ELECTRICITY001.4030.5481.000

2,938.78 3,600.00 2,846.08 3,600.003,600.00 0.00 0.00%NATURAL GAS001.4030.5482.000

0.00 1,200.00 4,600.97 9,200.009,200.00 0.00 0.00%WATER001.4030.5483.000

0.00 6,120.00 24,329.97 25,467.0031,554.00 -6,087.00 -19.29%STORM WATER FEES001.4030.5485.000

0.00 0.00 4,730.61 9,500.009,500.00 0.00 0.00%SEWER001.4030.5488.000

394.16 500.00 264.96 500.00500.00 0.00 0.00%SAFETY EQUIP/SUPPLIES001.4030.5489.000

128.44 1,500.00 5,860.72 1,500.001,500.00 0.00 0.00%GROUNDS EQUIP MAINT SPLY001.4030.5562.000

8,654.77 10,000.00 7,393.82 10,000.0010,000.00 0.00 0.00%VEHICLE OPER/MAINT SPPLY001.4030.5565.000

9,866.36 10,000.00 5,528.52 10,000.0010,000.00 0.00 0.00%VEHICLE GAS001.4030.5570.000

4,501.87 5,000.00 2,368.64 5,000.005,000.00 0.00 0.00%VEHICLE DIESEL FUEL001.4030.5571.000

9,223.87 5,500.00 1,534.90 5,500.005,500.00 0.00 0.00%OPERATING SUPPLIES001.4030.5600.000

0.00 0.00 53.79 0.000.00 0.00 0.00%OFFICE SUPPLIES001.4030.5605.000

2,070.10 1,300.00 69.97 1,300.001,300.00 0.00 0.00%AGRICULTURAL SUPPLIES001.4030.5609.000

6,450.97 11,000.00 4,082.91 11,000.0011,000.00 0.00 0.00%BLDG,GRD OPER/MAINT SPLY001.4030.5611.000

1,071.83 0.00 0.00 0.000.00 0.00 0.00%MINOR COMPUTER001.4030.5703.000

2,444.65 3,000.00 69.98 3,000.003,000.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.4030.5718.000

246.61 0.00 38.72 50.0050.00 0.00 0.00%BUILDINGS & IMPROVEMENTS001.4030.5776.000

1,265.00 1,500.00 895.00 1,500.001,500.00 0.00 0.00%REFUNDS/REIMB001.4030.5980.000

Total Expense: 4.60%913,864.00873,660.00 40,204.00405,144.78839,112.00667,451.07

Total Function: 4030 - Parks: -838,664.00-353,230.23 -798,438.00 -40,226.00 5.04%-763,912.00-590,721.02
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

Function: 4040 - Recreation

Revenue

1,405.00 250.00 320.00 250.00500.00 -250.00 -50.00%GIFT CERTIFICATES001.4040.4470.000

5.00 0.00 0.00 0.000.00 0.00 0.00%PARK FEES & RENTALS001.4040.4472.000

17,467.46 15,000.00 8,483.73 15,000.0015,000.00 0.00 0.00%RECREATION FEES001.4040.4473.000

65.73 1,000.00 4.64 1,000.001,000.00 0.00 0.00%P&R REFUNDS & REIMBURSMENT001.4040.4875.000

Total Revenue: -1.52%16,250.0016,500.00 -250.008,808.3716,250.0018,943.19

Expense

119,962.48 127,060.00 48,360.16 133,476.00106,848.00 26,628.00 24.92%REGULAR-NON UNION001.4040.5010.010

0.00 0.00 11.29 0.000.00 0.00 0.00%OVERTIME-NON UNION001.4040.5020.010

0.00 0.00 6,241.71 0.006,242.00 -6,242.00 -100.00%TERM PAYOUTS-NON UNION001.4040.5060.010

7,190.98 7,878.00 3,349.91 8,276.006,625.00 1,651.00 24.92%SOCIAL SECURITY-NON UNION001.4040.5101.010

1,681.79 1,842.00 783.45 1,935.001,549.00 386.00 24.92%MEDICARE-NON UNION001.4040.5102.010

11,324.59 11,995.00 4,566.28 12,600.0010,086.00 2,514.00 24.93%IPERS-NON UNION001.4040.5111.010

20,002.45 24,169.00 2,183.30 27,795.0018,184.00 9,611.00 52.85%GRP INSUR-NON UNION001.4040.5121.010

554.61 2,816.00 242.03 2,574.002,016.00 558.00 27.68%WORKCOMP-NON UNION001.4040.5123.010

0.00 200.00 0.00 200.00200.00 0.00 0.00%CLOTHING EXPENSE001.4040.5132.000

274.91 300.00 0.00 300.00300.00 0.00 0.00%ADVERTISING & LEGAL PUB001.4040.5210.000

181.00 50.00 19.00 50.0050.00 0.00 0.00%BACKGROUND CHECKS001.4040.5216.000

0.00 275.00 0.00 275.00275.00 0.00 0.00%CONSULTING & PROF FEES001.4040.5230.000

180.00 750.00 359.27 750.00750.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.4040.5280.000

4,500.00 4,500.00 110.00 4,500.004,500.00 0.00 0.00%CONTRACT-MAINTENANCE001.4040.5344.000

0.00 0.00 280.00 280.00280.00 0.00 0.00%RECR SRV-ADMISSION001.4040.5357.000

5,925.00 8,000.00 3,960.00 8,000.008,000.00 0.00 0.00%RECR SRV-INSTRUCTR001.4040.5358.000

126.00 100.00 0.00 100.00100.00 0.00 0.00%POSTAGE & SHIPPING001.4040.5360.000

0.00 400.00 0.00 400.00400.00 0.00 0.00%PRINTING & BINDING001.4040.5370.000

560.00 500.00 0.00 500.00500.00 0.00 0.00%RENTS & LEASES001.4040.5380.000

0.00 100.00 0.00 100.00100.00 0.00 0.00%REPAIRS & MAINTENANCE001.4040.5410.000

-1,000.91 2,400.00 2,671.45 2,400.002,400.00 0.00 0.00%SALES TAXES PAID/RECEIVED001.4040.5441.000

-148.07 250.00 362.20 250.00250.00 0.00 0.00%LOST TAXES PAID/RECEIVED001.4040.5442.000

-2.31 750.00 -89.46 750.00750.00 0.00 0.00%WATER EXCISE TAX001.4040.5443.000

520.92 500.00 157.79 500.00500.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.4040.5450.000

0.00 1,250.00 0.00 1,250.001,250.00 0.00 0.00%CONFERENCE EXPENSE001.4040.5460.000

0.00 0.00 0.00 0.005,000.00 -5,000.00 -100.00%TRAVEL-MOVING REIMBRSMT001.4040.5463.000

1,889.53 1,000.00 903.17 1,000.001,000.00 0.00 0.00%OPERATING SUPPLIES001.4040.5600.000

0.00 400.00 348.29 400.00400.00 0.00 0.00%PROMOTION/PROGRAM SPPLY001.4040.5601.000

0.00 500.00 131.56 500.00500.00 0.00 0.00%OFFICE SUPPLIES001.4040.5605.000

0.00 500.00 0.00 500.00500.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.4040.5718.000

1,143.00 750.00 389.01 750.00750.00 0.00 0.00%REFUNDS/REIMB001.4040.5980.000
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Through Dec
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Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

-1.00 0.00 0.00 0.000.00 0.00 0.00%CASH SHORT & (OVER)001.4040.5990.000

Total Expense: 16.70%210,411.00180,305.00 30,106.0075,340.41199,235.00174,864.97

Total Function: 4040 - Recreation: -194,161.00-66,532.04 -163,805.00 -30,356.00 18.53%-182,985.00-155,921.78

Function: 4041 - Youth Recreation & Camps

Revenue

75,114.40 65,000.00 37,023.45 70,000.0070,000.00 0.00 0.00%LOCAL/COUNTY - COMM SCHOOL001.4041.4350.000

134,604.23 180,000.00 75,784.72 150,000.00150,000.00 0.00 0.00%YOUTH REC FEES001.4041.4479.000

-31.84 0.00 343.14 0.00345.00 -345.00 -100.00%RFNDS/REIMB001.4041.4875.000

Total Revenue: -0.16%220,000.00220,345.00 -345.00113,151.31245,000.00209,686.79

Expense

86,808.99 94,258.00 46,748.10 99,177.0092,985.00 6,192.00 6.66%REGULAR-NON UNION001.4041.5010.010

58,242.04 75,000.00 63,751.57 75,000.0075,000.00 0.00 0.00%PART-TIME TEMPORARY001.4041.5030.070

5,008.87 5,844.00 2,699.80 6,149.005,765.00 384.00 6.66%SOCIAL SECURITY-NON UNION001.4041.5101.010

3,611.90 4,650.00 3,952.67 4,650.004,650.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.4041.5101.070

1,171.37 1,367.00 631.48 1,438.001,348.00 90.00 6.68%MEDICARE-NON UNION001.4041.5102.010

844.73 1,088.00 924.38 1,088.001,088.00 0.00 0.00%MEDICARE-TEMPORARY001.4041.5102.070

8,194.61 8,898.00 4,413.04 9,362.008,778.00 584.00 6.65%IPERS-NON UNION001.4041.5111.010

86.45 0.00 134.73 0.000.00 0.00 0.00%IPERS-PT TEMP001.4041.5111.070

18,342.08 22,163.00 10,073.53 25,488.0022,997.00 2,491.00 10.83%GRP INSUR-NON UNION001.4041.5121.010

2,059.59 2,250.00 965.11 2,056.001,946.00 110.00 5.65%WORKCOMP-NON UNION001.4041.5123.010

1,889.74 2,054.00 1,508.55 1,777.001,777.00 0.00 0.00%WORKCOMP-TEMPORARY001.4041.5123.070

0.00 300.00 268.50 300.00300.00 0.00 0.00%CLOTHING EXPENSE001.4041.5132.000

179.00 200.00 0.00 200.00200.00 0.00 0.00%PHYSICALS/IMMUNIZATIONS001.4041.5151.000

456.91 500.00 0.00 500.00500.00 0.00 0.00%ADVERTISING & LEGAL PUB001.4041.5210.000

1,127.00 500.00 0.00 1,100.001,100.00 0.00 0.00%BACKGROUND CHECKS001.4041.5216.000

1,000.27 700.00 0.00 700.00700.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.4041.5280.000

8,285.58 8,000.00 7,625.06 8,000.008,000.00 0.00 0.00%PAYMENTS-OTHER ENTITIES001.4041.5331.000

571.54 600.00 525.18 600.00600.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.4041.5342.000

400.00 0.00 0.00 0.000.00 0.00 0.00%RECR SRV-UMPIRES001.4041.5354.000

17,234.09 15,000.00 21,052.21 20,000.0020,000.00 0.00 0.00%RECR SRV-ADMISSION001.4041.5357.000

300.00 2,000.00 2,800.00 3,000.003,000.00 0.00 0.00%RECR SRV-INSTRUCTR001.4041.5358.000

0.00 100.00 0.00 100.00100.00 0.00 0.00%POSTAGE & SHIPPING001.4041.5360.000

0.00 500.00 0.00 500.00500.00 0.00 0.00%PRINTING & BINDING001.4041.5370.000

150.00 2,500.00 0.00 2,500.002,500.00 0.00 0.00%RENTS & LEASES001.4041.5380.000

0.00 200.00 0.00 200.000.00 200.00 0.00%CONFERENCE EXPENSE001.4041.5460.000

0.00 0.00 221.76 0.00222.00 -222.00 -100.00%TRAVEL - HOTEL/MOTEL001.4041.5465.000

4,064.34 1,500.00 2,375.82 3,000.003,000.00 0.00 0.00%OPERATING SUPPLIES001.4041.5600.000

14,494.35 9,000.00 7,455.17 12,000.0012,000.00 0.00 0.00%PROMOTION/PROGRAM SPPLY001.4041.5601.000
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

5,500.87 5,000.00 1,078.65 5,000.005,000.00 0.00 0.00%MERCHANDISE FOR RESALE001.4041.5613.000

145.00 200.00 35.00 200.00200.00 0.00 0.00%REFUNDS/REIMB001.4041.5980.000

Total Expense: 3.58%284,085.00274,256.00 9,829.00179,240.31264,372.00240,169.32

Total Function: 4041 - Youth Recreation & Camps: -64,085.00-66,089.00 -53,911.00 -10,174.00 18.87%-19,372.00-30,482.53

Function: 4045 - Swimming Pools

Revenue

81,507.36 70,000.00 53,641.92 90,000.0090,000.00 0.00 0.00%AQUATIC CTR FEES, DAILY001.4045.4474.002

16,260.45 15,000.00 381.57 15,000.0015,000.00 0.00 0.00%AQUATIC POOL PASS001.4045.4474.004

5,123.00 6,000.00 1,760.00 6,000.006,000.00 0.00 0.00%AQUATIC SCAN CARD001.4045.4474.005

5,100.34 4,000.00 810.68 4,000.004,000.00 0.00 0.00%AQUATIC SWIM TICKETS001.4045.4474.006

6,806.57 10,000.00 2,393.35 10,000.0010,000.00 0.00 0.00%SWIMMING LESSON FEES001.4045.4474.008

0.00 0.00 934.58 0.002,000.00 -2,000.00 -100.00%AQUATIC POOL RENTALS001.4045.4474.009

62.69 100.00 161.16 100.00160.00 -60.00 -37.50%RFNDS/REIMB: POOLS001.4045.4875.000

-78.46 0.00 6.54 0.0010.00 -10.00 -100.00%MISC REV: POOLS001.4045.4876.000

Total Revenue: -1.63%125,100.00127,170.00 -2,070.0060,089.80105,100.00114,781.95

Expense

109,831.76 110,000.00 128,208.96 162,167.00162,167.00 0.00 0.00%PART-TIME TEMPORARY001.4045.5030.070

12,946.01 14,747.00 7,350.05 15,258.0014,747.00 511.00 3.47%PART-TIME REGULAR001.4045.5050.060

802.67 914.00 455.80 946.00914.00 32.00 3.50%SOCIAL SECURITY-PT REGULAR001.4045.5101.060

6,810.09 6,820.00 7,949.34 10,054.0010,054.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.4045.5101.070

187.86 214.00 106.62 221.00214.00 7.00 3.27%MEDICARE-PT REGULAR001.4045.5102.060

1,592.96 1,595.00 1,859.30 2,351.002,351.00 0.00 0.00%MEDICARE-TEMPORARY001.4045.5102.070

1,222.20 1,392.00 693.94 1,440.001,392.00 48.00 3.45%IPERS-PT REGULAR001.4045.5111.060

354.58 350.00 174.14 332.00321.00 11.00 3.43%WORKCOMP-PT REGULAR001.4045.5123.060

2,607.54 2,612.00 2,792.56 3,532.003,532.00 0.00 0.00%WORKCOMP-TEMPORARY001.4045.5123.070

0.00 2,200.00 0.00 2,200.002,200.00 0.00 0.00%CLOTHING EXPENSE001.4045.5132.000

0.00 500.00 0.00 500.00500.00 0.00 0.00%ADVERTISING & LEGAL PUB001.4045.5210.000

500.00 600.00 0.00 600.00600.00 0.00 0.00%BACKGROUND CHECKS001.4045.5216.000

909.70 1,500.00 948.27 1,500.001,500.00 0.00 0.00%LICENSE & PERMITS001.4045.5251.000

900.96 475.00 180.00 475.00475.00 0.00 0.00%DUES,MEMBER,SUBSCRIPTN001.4045.5280.000

12,890.83 13,815.00 0.00 15,598.0014,180.00 1,418.00 10.00%INSURANCE - GENERAL001.4045.5290.000

5,227.12 8,906.00 0.00 6,325.005,750.00 575.00 10.00%INSURANCE - TORT LIAB001.4045.5300.000

245.00 1,500.00 0.00 1,500.001,500.00 0.00 0.00%PAYMENTS-OTHER ENTITIES001.4045.5331.000

1,729.43 3,000.00 5,186.97 5,800.005,000.00 800.00 16.00%CONTRACT-OUTSIDE HELP001.4045.5342.000

199.80 1,000.00 642.24 1,000.001,000.00 0.00 0.00%CONTRACT-MAINTENANCE001.4045.5344.000

0.00 600.00 73.52 600.00600.00 0.00 0.00%RENTS & LEASES001.4045.5380.000

3,900.00 4,000.00 3,150.00 4,000.004,000.00 0.00 0.00%CONTRACT LAWN CARE001.4045.5386.000

852.98 5,000.00 3,769.10 5,000.005,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.4045.5410.000
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2,003.48 1,300.00 723.38 1,300.001,300.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.4045.5450.000

0.00 250.00 350.00 250.00250.00 0.00 0.00%CONFERENCE EXPENSE001.4045.5460.000

922.00 300.00 0.00 300.00300.00 0.00 0.00%TRAINING001.4045.5470.000

17,469.07 35,000.00 25,486.10 30,000.0035,000.00 -5,000.00 -14.29%ELECTRICITY001.4045.5481.000

9,905.06 15,000.00 11,351.42 15,000.0015,000.00 0.00 0.00%NATURAL GAS001.4045.5482.000

12,490.81 6,000.00 4,065.24 6,000.006,000.00 0.00 0.00%OPERATING SUPPLIES001.4045.5600.000

0.00 100.00 0.00 100.00100.00 0.00 0.00%OFFICE SUPPLIES001.4045.5605.000

23,897.58 12,000.00 15,995.21 24,000.0020,000.00 4,000.00 20.00%CHEMICAL SPPLY001.4045.5607.000

1,817.24 3,000.00 1,601.08 3,000.003,000.00 0.00 0.00%BLDG,GRD OPER/MAINT SPLY001.4045.5611.000

1,563.15 200.00 69.99 200.00200.00 0.00 0.00%MERCHANDISE FOR RESALE001.4045.5613.000

1,707.08 3,000.00 3,068.64 3,000.003,000.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.4045.5718.000

45.00 150.00 46.73 150.00150.00 0.00 0.00%REFUNDS/REIMB001.4045.5980.000

0.60 0.00 1.25 0.000.00 0.00 0.00%CASH SHORT & (OVER)001.4045.5990.000

Total Expense: 0.75%324,699.00322,297.00 2,402.00226,299.85258,040.00235,532.56

Total Function: 4045 - Swimming Pools: -199,599.00-166,210.05 -195,127.00 -4,472.00 2.29%-152,940.00-120,750.61

Function: 4060 - Community Center

Expense

100,000.00 0.00 0.00 0.000.00 0.00 0.00%PAYMENTS-OTHER ENTITIES001.4060.5331.000

Total Expense: 0.00%0.000.00 0.000.000.00100,000.00

Total Function: 4060 - Community Center: 0.000.00 0.00 0.00 0.00%0.00100,000.00

Function: 4065 - Coliseum

Revenue

31,051.56 25,000.00 13,490.00 30,000.0030,000.00 0.00 0.00%FEES & RENTALS001.4065.4472.000

5,725.53 1,000.00 141.19 1,000.001,000.00 0.00 0.00%RFNDS/REIMB: COLISEUM001.4065.4875.000

Total Revenue: 0.00%31,000.0031,000.00 0.0013,631.1926,000.0036,777.09

Expense

7,073.13 8,106.00 3,998.55 8,558.008,106.00 452.00 5.58%REGULAR-NON UNION001.4065.5010.010

0.00 4,000.00 0.00 4,000.004,000.00 0.00 0.00%PART-TIME TEMPORARY001.4065.5030.070

16,009.92 29,192.00 10,323.43 16,497.0016,463.00 34.00 0.21%PART-TIME REGULAR001.4065.5050.060

438.57 503.00 247.11 531.00503.00 28.00 5.57%SOCIAL SECURITY-NON UNION001.4065.5101.010

992.60 1,810.00 640.00 1,023.001,021.00 2.00 0.20%SOCIAL SECURITY-PT REGULAR001.4065.5101.060

0.00 2,108.00 0.00 248.00248.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.4065.5101.070

102.51 118.00 57.75 124.00118.00 6.00 5.08%MEDICARE-NON UNION001.4065.5102.010

232.02 423.00 149.61 239.00239.00 0.00 0.00%MEDICARE-PT REGULAR001.4065.5102.060

0.00 493.00 0.00 58.0058.00 0.00 0.00%MEDICARE-TEMPORARY001.4065.5102.070

667.68 765.00 377.46 808.00765.00 43.00 5.62%IPERS-NON UNION001.4065.5111.010

1,511.23 2,756.00 974.49 1,557.001,554.00 3.00 0.19%IPERS-PT REGULAR001.4065.5111.060

0.00 0.00 75.99 0.000.00 0.00 0.00%GRP INSUR-NON UNION001.4065.5121.010
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167.86 192.00 87.08 186.00177.00 9.00 5.08%WORKCOMP-NON UNION001.4065.5123.010

868.79 1,043.00 238.89 359.00359.00 0.00 0.00%WORKCOMP-PT REGULAR001.4065.5123.060

0.00 931.00 0.00 95.0095.00 0.00 0.00%WORKCOMP-TEMPORARY001.4065.5123.070

0.00 1,000.00 0.00 1,000.000.00 1,000.00 0.00%ADVERTISING & LEGAL PUB001.4065.5210.000

0.00 200.00 0.00 200.00200.00 0.00 0.00%BACKGROUND CHECKS001.4065.5216.000

150.00 2,300.00 0.00 2,300.002,300.00 0.00 0.00%LICENSE & PERMITS001.4065.5251.000

14,219.95 15,189.00 0.00 17,206.0015,642.00 1,564.00 10.00%INSURANCE - GENERAL001.4065.5290.000

969.64 1,321.00 0.00 1,173.001,067.00 106.00 9.93%INSURANCE - TORT LIAB001.4065.5300.000

860.28 1,200.00 2,475.36 0.003,000.00 -3,000.00 -100.00%CONTRACT-OUTSIDE HELP001.4065.5342.000

1,023.00 1,000.00 822.42 1,000.001,000.00 0.00 0.00%CONTRACT-MAINTENANCE001.4065.5344.000

0.00 300.00 0.00 300.00300.00 0.00 0.00%RENTS & LEASES001.4065.5380.000

5,007.53 3,000.00 607.40 3,000.003,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.4065.5410.000

240.28 0.00 0.00 0.000.00 0.00 0.00%RPR/MAINT - CIP001.4065.5411.000

2,084.74 2,000.00 1,215.77 2,000.002,000.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.4065.5450.000

38,797.74 50,000.00 31,809.43 45,000.0045,000.00 0.00 0.00%ELECTRICITY001.4065.5481.000

4,582.04 8,000.00 1,878.97 6,000.006,000.00 0.00 0.00%NATURAL GAS001.4065.5482.000

722.55 1,800.00 236.47 1,800.001,800.00 0.00 0.00%WATER001.4065.5483.000

147.16 300.00 238.75 300.00300.00 0.00 0.00%SEWER001.4065.5488.000

3,442.00 1,685.00 0.00 1,685.001,685.00 0.00 0.00%SAFETY EQUIP/SUPPLIES001.4065.5489.000

3,214.94 2,000.00 1,277.67 2,000.002,000.00 0.00 0.00%OPERATING SUPPLIES001.4065.5600.000

981.05 3,000.00 717.41 3,000.003,000.00 0.00 0.00%BLDG,GRD OPER/MAINT SPLY001.4065.5611.000

694.20 0.00 0.00 0.000.00 0.00 0.00%MERCHANDISE FOR RESALE001.4065.5613.000

288.93 1,800.00 0.00 1,800.001,800.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.4065.5718.000

167.79 500.00 0.00 500.00500.00 0.00 0.00%REFUNDS/REIMB001.4065.5980.000

Total Expense: 0.20%124,547.00124,300.00 247.0058,450.01149,035.00105,658.13

Total Function: 4065 - Coliseum: -93,547.00-44,818.82 -93,300.00 -247.00 0.26%-123,035.00-68,881.04

Function: 4066 - Coliseum Concessions

Revenue

42,656.84 40,000.00 26,705.50 40,000.0040,000.00 0.00 0.00%CONCESSIONS001.4066.4483.000

Total Revenue: 0.00%40,000.0040,000.00 0.0026,705.5040,000.0042,656.84

Expense

2,640.01 1,500.00 2,554.64 5,000.001,500.00 3,500.00 233.33%PART-TIME TEMPORARY001.4066.5030.070

163.71 93.00 158.39 310.0093.00 217.00 233.33%SOCIAL SECURITY-PT TEMP001.4066.5101.070

38.28 22.00 37.04 73.0022.00 51.00 231.82%MEDICARE-TEMPORARY001.4066.5102.070

62.69 41.00 64.36 118.0036.00 82.00 227.78%WORKCOMP-TEMPORARY001.4066.5123.070

1,665.63 0.00 0.00 0.000.00 0.00 0.00%LICENSE & PERMITS001.4066.5251.000

50.00 0.00 110.00 0.000.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.4066.5280.000

1,200.00 1,006.00 0.00 1,452.001,320.00 132.00 10.00%INSURANCE - GENERAL001.4066.5290.000
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

1,357.00 75.00 0.00 1,642.001,493.00 149.00 9.98%INSURANCE - TORT LIAB001.4066.5300.000

1,422.50 500.00 380.79 500.00500.00 0.00 0.00%OPERATING SUPPLIES001.4066.5600.000

395.10 0.00 3,106.75 0.000.00 0.00 0.00%RESALE SUPPLIES001.4066.5608.000

0.00 0.00 369.33 0.000.00 0.00 0.00%BLDG.GRD OPER/MAINT SPLY001.4066.5611.000

21,609.78 26,000.00 9,340.74 26,000.0026,000.00 0.00 0.00%MERCHANDISE FOR RESALE001.4066.5613.000

0.00 1,000.00 0.00 1,000.001,000.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.4066.5718.000

Total Expense: 12.92%36,095.0031,964.00 4,131.0016,122.0430,237.0030,604.70

Total Function: 4066 - Coliseum Concessions: 3,905.0010,583.46 8,036.00 -4,131.00 -51.41%9,763.0012,052.14

Function: 5010 - Community Beautification

Revenue

0.00 0.00 4.24 0.005.00 -5.00 -100.00%REFUNDS001.5010.4875.000

Total Revenue: -100.00%0.005.00 -5.004.240.000.00

Expense

5,863.47 6,207.00 2,026.46 6,553.004,945.00 1,608.00 32.52%REGULAR-NON UNION001.5010.5010.010

0.00 0.00 445.84 0.00446.00 -446.00 -100.00%TERM PAYOUTS-NON UNION001.5010.5060.010

353.20 385.00 154.81 406.00307.00 99.00 32.25%SOCIAL SECURITY-NON UNION001.5010.5101.010

82.55 90.00 36.16 95.0072.00 23.00 31.94%MEDICARE-NON UNION001.5010.5102.010

553.41 586.00 191.24 619.00467.00 152.00 32.55%IPERS-NON UNION001.5010.5111.010

981.19 1,186.00 -89.82 1,364.00579.00 785.00 135.58%GRP INSUR-NON UNION001.5010.5121.010

10.16 170.00 3.88 155.00117.00 38.00 32.48%WORKCOMP-NON UNION001.5010.5123.010

98.02 119.00 0.00 119.00108.00 11.00 10.19%INSURANCE - TORT LIAB001.5010.5300.000

90,087.00 254,800.00 1,400.00 4,800.004,800.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.5010.5342.000

9.50 4,000.00 64.70 4,000.004,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.5010.5410.000

0.00 4,000.00 0.00 4,000.004,000.00 0.00 0.00%GROUNDS EQUIP MAINT SPLY001.5010.5562.000

297.53 3,200.00 0.00 3,200.003,200.00 0.00 0.00%OPERATING SUPPLIES001.5010.5600.000

0.00 0.00 0.00 0.000.00 0.00 0.00%SUPPLIES - BANNERS001.5010.5602.000

Total Expense: 9.85%25,311.0023,041.00 2,270.004,233.27274,743.0098,336.03

Total Function: 5010 - Community Beautification: -25,311.00-4,229.03 -23,036.00 -2,275.00 9.88%-274,743.00-98,336.03

Function: 5020 - Economic Development

Expense

4,302.18 0.00 1,370.04 0.000.00 0.00 0.00%REGULAR-NON UNION001.5020.5010.010

258.51 0.00 82.06 0.000.00 0.00 0.00%SOCIAL SECURITY-NON UNION001.5020.5101.010

60.47 0.00 19.18 0.000.00 0.00 0.00%MEDICARE-NON UNION001.5020.5102.010

406.14 0.00 129.34 0.000.00 0.00 0.00%IPERS-NON UNION001.5020.5111.010

652.65 0.00 235.23 0.000.00 0.00 0.00%GRP INSUR-NON UNION001.5020.5121.010

7.26 0.00 2.10 0.000.00 0.00 0.00%WORKCOMP-NON UNION001.5020.5123.010

0.00 0.00 28,550.00 0.0032,030.00 -32,030.00 -100.00%CONSULTING & PROF FEES001.5020.5230.000

33,837.00 0.00 14,582.00 20,000.0020,000.00 0.00 0.00%LEGAL EXPENSES001.5020.5234.000
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1,977.00 2,800.00 0.00 2,392.002,175.00 217.00 9.98%INSURANCE - TORT LIAB001.5020.5300.000

50,000.00 150,000.00 75,000.00 160,000.00150,000.00 10,000.00 6.67%PAYMENTS-OTHER ENTITIES001.5020.5331.000

142,780.56 50,000.00 25,376.00 75,000.0075,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.5020.5410.000

0.00 0.00 1,350.00 2,700.002,700.00 0.00 0.00%TAXES PAID001.5020.5440.000

Total Expense: -7.74%260,092.00281,905.00 -21,813.00146,695.95202,800.00234,281.77

Total Function: 5020 - Economic Development: 260,092.00146,695.95 281,905.00 -21,813.00 -7.74%202,800.00234,281.77

Function: 5030 - Housing & Urban Renewal

Expense

0.00 0.00 6,900.00 0.006,900.00 -6,900.00 -100.00%CONSULTING & PROF FEES001.5030.5230.000

75.90 0.00 0.00 0.000.00 0.00 0.00%OPERATING SUPPLIES001.5030.5600.000

Total Expense: -100.00%0.006,900.00 -6,900.006,900.000.0075.90

Total Function: 5030 - Housing & Urban Renewal: 0.006,900.00 6,900.00 -6,900.00 -100.00%0.0075.90

Function: 5040 - Planning & Zoning

Revenue

1,000.00 0.00 200.00 0.00200.00 -200.00 -100.00%MISC BUSNESS LIC/PRMTS001.5040.4230.000

7,959.12 6,000.00 3,579.13 6,000.006,000.00 0.00 0.00%ZONING LIC/PERMITS001.5040.4231.000

3.00 0.00 2.25 0.000.00 0.00 0.00%INT CHRGD - ACCTS REC001.5040.4616.000

0.06 0.00 5.60 0.0010.00 -10.00 -100.00%RFNDS/REIMB001.5040.4875.000

Total Revenue: -3.38%6,000.006,210.00 -210.003,786.986,000.008,962.18

Expense

40,174.76 120,333.00 3,871.23 108,535.0033,735.00 74,800.00 221.73%REGULAR-NON UNION001.5040.5010.010

0.00 0.00 607.86 0.00608.00 -608.00 -100.00%OVERTIME001.5040.5020.010

0.00 0.00 2,898.41 0.002,898.00 -2,898.00 -100.00%TERM PAYOUTS-NON UNION001.5040.5060.010

2,489.34 7,461.00 456.10 6,729.002,092.00 4,637.00 221.65%SOCIAL SECURITY-NON UNION001.5040.5101.010

582.18 1,745.00 106.70 1,574.00489.00 1,085.00 221.88%MEDICARE-NON UNION001.5040.5102.010

3,771.21 11,359.00 422.82 10,246.003,185.00 7,061.00 221.70%IPERS-NON UNION001.5040.5111.010

0.00 15,334.00 151.99 27,460.009,430.00 18,030.00 191.20%GRP INSUR-NON UNION001.5040.5121.010

776.08 1,133.00 116.04 1,857.0052.00 1,805.00 3,471.15%WORKCOMP-NON UNION001.5040.5123.010

218.00 300.00 12,751.40 300.0012,752.00 -12,452.00 -97.65%ADVERTISING & LEGAL PUB001.5040.5210.000

1,771.00 2,000.00 38,218.00 2,000.0042,000.00 -40,000.00 -95.24%CONSULTING & PROF FEES001.5040.5230.000

0.00 100.00 0.00 100.00100.00 0.00 0.00%COURT, RECORD & FILING FEES001.5040.5250.000

13,896.50 17,500.00 0.00 14,000.0014,000.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.5040.5280.000

888.04 1,331.00 0.00 1,075.00977.00 98.00 10.03%INSURANCE - TORT LIAB001.5040.5300.000

106.75 0.00 15.67 0.000.00 0.00 0.00%CONTRACT-MAINTENANCE001.5040.5344.000

1,635.00 400.00 825.00 900.00825.00 75.00 9.09%CONTRACT-SOFTWARE MAINT001.5040.5347.000

170.00 200.00 0.00 200.00200.00 0.00 0.00%POSTAGE & SHIPPING001.5040.5360.000

20.18 0.00 0.00 0.000.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.5040.5450.000

351.32 800.00 0.00 800.00800.00 0.00 0.00%CONFERENCE EXPENSE001.5040.5460.000
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

64.50 200.00 0.00 200.00200.00 0.00 0.00%OPERATING SUPPLIES001.5040.5600.000

58.66 100.00 29.39 100.00100.00 0.00 0.00%OFFICE SUPPLIES001.5040.5605.000

0.00 0.00 0.00 0.000.00 0.00 0.00%MINOR COMPUTER001.5040.5703.000

Total Expense: 41.49%176,076.00124,443.00 51,633.0060,470.61180,296.0066,973.52

Total Function: 5040 - Planning & Zoning: -170,076.00-56,683.63 -118,233.00 -51,843.00 43.85%-174,296.00-58,011.34

Function: 5900 - Other Community and Economic Dev.

Revenue

1,875.00 2,300.00 1,700.00 2,300.002,300.00 0.00 0.00%RENTS001.5900.4620.000

Total Revenue: 0.00%2,300.002,300.00 0.001,700.002,300.001,875.00

Expense

62,500.00 125,000.00 0.00 125,000.0065,000.00 60,000.00 92.31%CONSULTIN & PROFESSIONAL001.5900.5230.000

325,510.96 336,000.00 185,154.80 364,000.00364,000.00 0.00 0.00%PAYMENTS-OTHER ENTITIES001.5900.5331.000

Total Expense: 13.99%489,000.00429,000.00 60,000.00185,154.80461,000.00388,010.96

Total Function: 5900 - Other Community and Economic Dev.: -486,700.00-183,454.80 -426,700.00 -60,000.00 14.06%-458,700.00-386,135.96

Function: 6010 - Mayor

Revenue

15.61 0.00 7.32 0.0010.00 -10.00 -100.00%REFND/REIMB: MAYOR001.6010.4875.000

Total Revenue: -100.00%0.0010.00 -10.007.320.0015.61

Expense

11,000.00 11,000.00 5,498.40 11,000.0011,000.00 0.00 0.00%PART-TIME TEMPORARY001.6010.5030.070

159.59 160.00 79.77 160.00160.00 0.00 0.00%MEDICARE-TEMPORARY001.6010.5102.070

1,038.40 1,038.00 519.05 1,038.001,038.00 0.00 0.00%IPERS-PT TEMP001.6010.5111.070

18.94 19.00 8.57 17.0017.00 0.00 0.00%WORKCOMP-TEMPORARY001.6010.5123.070

30.00 500.00 0.00 500.00500.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.6010.5280.000

140.04 198.00 0.00 169.00154.00 15.00 9.74%INSURANCE - TORT LIAB001.6010.5300.000

520.92 400.00 157.79 400.00400.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.6010.5450.000

0.00 500.00 0.00 500.00500.00 0.00 0.00%CONFERENCE EXPENSE001.6010.5460.000

105.97 250.00 19.15 250.00250.00 0.00 0.00%OPERATING SUPPLIES001.6010.5600.000

58.65 0.00 0.00 0.000.00 0.00 0.00%OFFICE SUPPLIES001.6010.5605.000

Total Expense: 0.11%14,034.0014,019.00 15.006,282.7314,065.0013,072.51

Total Function: 6010 - Mayor: -14,034.00-6,275.41 -14,009.00 -25.00 0.18%-14,065.00-13,056.90

Function: 6011 - Council

Expense

35,914.56 38,500.00 18,849.60 38,500.0038,500.00 0.00 0.00%PART-TIME TEMPORARY001.6011.5030.070

771.35 1,044.00 170.72 1,044.001,044.00 0.00 0.00%SOCIAL SECURITY-PT TEMP001.6011.5101.070

520.37 558.00 273.12 558.00558.00 0.00 0.00%MEDICARE-TEMPORARY001.6011.5102.070

2,215.81 2,077.00 1,519.59 2,077.002,077.00 0.00 0.00%IPERS-PT TEMP001.6011.5111.070
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2023-2024
Total Activity

2024-2025
Total Budget
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2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

62.63 65.00 29.43 60.0060.00 0.00 0.00%WORKCOMP-TEMPORARY001.6011.5123.070

0.00 2,350.00 1,320.00 2,350.001,320.00 1,030.00 78.03%CONSULTING & PROF FEES001.6011.5230.000

784.28 1,141.00 0.00 949.00863.00 86.00 9.97%INSURANCE - TORT LIAB001.6011.5300.000

0.00 250.00 0.00 0.000.00 0.00 0.00%PAYMENTS - OTHER ENTITIES001.6011.5331.000

492.90 1,750.00 80.00 1,750.001,750.00 0.00 0.00%CONFERENCE EXPENSE001.6011.5460.000

208.61 200.00 40.27 200.00200.00 0.00 0.00%OPERATING SUPPLIES001.6011.5600.000

0.00 0.00 2,569.70 0.002,570.00 -2,570.00 -100.00%MINOR OFFICE FURN/EQUIP001.6011.5702.000

Total Expense: -2.97%47,488.0048,942.00 -1,454.0024,852.4347,935.0040,970.51

Total Function: 6011 - Council: 47,488.0024,852.43 48,942.00 -1,454.00 -2.97%47,935.0040,970.51

Function: 6012 - City Administrator/Manager

Revenue

15.61 0.00 51.57 0.0052.00 -52.00 -100.00%REFND/REIMB: C.A.001.6012.4875.000

Total Revenue: -100.00%0.0052.00 -52.0051.570.0015.61

Expense

69,641.40 139,599.00 43,875.02 154,288.00123,750.00 30,538.00 24.68%REGULAR-NON UNION001.6012.5010.010

1,350.05 2,700.00 1,107.74 3,600.003,600.00 0.00 0.00%CAR REIMB-NON UNION001.6012.5057.010

65,318.40 0.00 0.00 0.000.00 0.00 0.00%TERM PAYOUTS-NON UNION001.6012.5060.010

7,364.79 8,007.00 3,051.11 8,063.007,080.00 983.00 13.88%SOCIAL SECURITY-NON UNION001.6012.5101.010

2,053.97 2,063.00 713.62 2,289.001,847.00 442.00 23.93%MEDICARE-NON UNION001.6012.5102.010

6,397.30 13,433.00 4,141.80 14,905.0012,022.00 2,883.00 23.98%IPERS-NON UNION001.6012.5111.010

0.00 0.00 1,698.77 4,629.003,713.00 916.00 24.67%ICMA-NON UNION001.6012.5112.010

5,371.11 7,523.00 6,750.47 20,454.0017,382.00 3,072.00 17.67%GRP INSUR-NON UNION001.6012.5121.010

230.23 236.00 69.68 239.00192.00 47.00 24.48%WORKCOMP-NON UNION001.6012.5123.010

0.00 0.00 353.60 0.000.00 0.00 0.00%UNEMPLOYMENT-NON UNION001.6012.5192.000

36,412.50 500.00 42,796.00 20,000.0050,000.00 -30,000.00 -60.00%CONSULTING & PROF FEES001.6012.5230.000

1,614.00 1,750.00 600.00 1,750.001,750.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.6012.5280.000

909.03 1,104.00 0.00 1,100.001,000.00 100.00 10.00%INSURANCE - TORT LIAB001.6012.5300.000

10.00 0.00 0.00 0.000.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.6012.5342.000

1,000.92 900.00 637.79 1,000.001,000.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.6012.5450.000

330.00 1,000.00 1,627.95 2,000.002,000.00 0.00 0.00%CONFERENCE EXPENSE001.6012.5460.000

388.40 0.00 100.00 500.00500.00 0.00 0.00%TRAVEL-AIRFARE001.6012.5461.000

4.74 0.00 0.00 0.000.00 0.00 0.00%TRAVEL-OTHER001.6012.5462.000

8,316.00 0.00 6,949.50 0.007,000.00 -7,000.00 -100.00%TRAVEL-MOVING REIMBRSMT001.6012.5463.000

0.00 0.00 300.02 500.000.00 500.00 0.00%TRAVEL-PER DIEM001.6012.5464.000

1,491.12 1,000.00 1,554.65 1,500.001,500.00 0.00 0.00%TRAVEL - HOTEL/MOTEL001.6012.5465.000

0.00 0.00 134.00 0.00200.00 -200.00 -100.00%MILEAGE REIBURSE001.6012.5472.000

611.48 0.00 0.00 0.000.00 0.00 0.00%RECRUITING EXPENSES001.6012.5475.000

188.30 250.00 69.52 500.00250.00 250.00 100.00%OPERATING SUPPLIES001.6012.5600.000
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2023-2024
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2024-2025
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2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

52.42 250.00 86.54 500.00250.00 250.00 100.00%OFFICE SUPPLIES001.6012.5605.000

0.00 0.00 249.00 1,200.002,500.00 -1,300.00 -52.00%OFFICE FURNITURE - CITY ADMINISTRATOR001.6012.5702.000

328.00 0.00 774.00 300.00774.00 -474.00 -61.24%MINOR COMPUTER001.6012.5703.000

Total Expense: 0.42%239,317.00238,310.00 1,007.00117,640.78180,315.00209,384.16

Total Function: 6012 - City Administrator/Manager: -239,317.00-117,589.21 -238,258.00 -1,059.00 0.44%-180,315.00-209,368.55

Function: 6020 - Clerk

Revenue

52,352.25 32,000.00 15,151.88 32,000.0032,000.00 0.00 0.00%LIQUOR LICENSES001.6020.4212.000

3,100.00 3,100.00 0.00 3,100.003,100.00 0.00 0.00%CIGARETTE PERMITS001.6020.4220.000

7,200.00 5,000.00 6,305.00 5,000.006,800.00 -1,800.00 -26.47%MISC BUSNESS LIC/PRMTS001.6020.4230.000

2,748.22 4,500.00 4,199.25 4,500.004,500.00 0.00 0.00%CITY CLERK MISC CHRGS001.6020.4492.000

2,040.74 2,000.00 3,410.00 2,000.003,500.00 -1,500.00 -42.86%INT CHRGD - ACCTS REC001.6020.4616.000

24.61 0.00 101.33 0.00100.00 -100.00 -100.00%REFND/REIMB: CLERK001.6020.4875.000

Total Revenue: -6.80%46,600.0050,000.00 -3,400.0029,167.4646,600.0067,465.82

Expense

82,789.62 93,407.00 46,332.02 98,509.0093,407.00 5,102.00 5.46%REGULAR-NON UNION001.6020.5010.010

4,760.81 5,791.00 2,695.85 6,108.005,791.00 317.00 5.47%SOCIAL SECURITY-NON UNION001.6020.5101.010

1,113.44 1,354.00 630.50 1,428.001,354.00 74.00 5.47%MEDICARE-NON UNION001.6020.5102.010

7,815.35 8,818.00 4,373.78 9,299.008,818.00 481.00 5.45%IPERS-NON UNION001.6020.5111.010

19,625.84 23,714.00 10,779.24 27,271.0023,175.00 4,096.00 17.67%GRP INSUR-NON UNION001.6020.5121.010

9,766.03 8,949.00 5,363.88 8,949.008,949.00 0.00 0.00%RETIREES GRP HLTH INS001.6020.5122.000

143.79 158.00 71.73 153.00145.00 8.00 5.52%WORKCOMP-NON UNION001.6020.5123.010

9,880.93 10,750.00 6,263.74 10,750.0010,750.00 0.00 0.00%ADVERTISING & LEGAL PUB001.6020.5210.000

4,304.26 5,000.00 2,566.52 0.005,000.00 -5,000.00 -100.00%CONSULTING & PROF FEES001.6020.5230.000

1,279.76 1,500.00 846.00 1,500.001,500.00 0.00 0.00%COURT, RECORD & FILING FEES001.6020.5250.000

11,332.00 13,000.00 11,476.16 13,000.0013,000.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.6020.5280.000

716.04 871.00 0.00 866.00788.00 78.00 9.90%INSURANCE - TORT LIAB001.6020.5300.000

727.07 1,000.00 333.99 1,000.001,000.00 0.00 0.00%CONTRACT-MAINTENANCE001.6020.5344.000

500.00 450.00 0.00 11,535.00500.00 11,035.00 2,207.00%CONTRACT-SOFTWARE MAINT001.6020.5347.000

30.58 1,500.00 732.55 1,500.001,500.00 0.00 0.00%POSTAGE & SHIPPING001.6020.5360.000

0.00 100.00 0.00 100.00100.00 0.00 0.00%REPAIRS & MAINTENANCE001.6020.5410.000

520.92 600.00 157.79 600.00600.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.6020.5450.000

0.00 500.00 0.00 500.00500.00 0.00 0.00%CONFERENCE EXPENSE001.6020.5460.000

0.00 40.00 0.00 40.0060.00 -20.00 -33.33%TRAVEL-PER DIEM001.6020.5464.000

79.20 150.00 212.50 150.00504.00 -354.00 -70.24%MILEAGE REIMBURSE001.6020.5472.000

3.79 0.00 0.00 0.000.00 0.00 0.00%OPERATING SUPPLIES001.6020.5600.000

804.35 800.00 150.10 800.00800.00 0.00 0.00%OFFICE SUPPLIES001.6020.5605.000
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609.38 0.00 0.00 0.000.00 0.00 0.00%REFUNDS/REIMB001.6020.5980.000

Total Expense: 8.87%194,058.00178,241.00 15,817.0092,986.35178,452.00156,803.16

Total Function: 6020 - Clerk: -147,458.00-63,818.89 -128,241.00 -19,217.00 14.99%-131,852.00-89,337.34

Function: 6021 - Finance

Revenue

6,440,775.90 7,680,226.00 4,083,761.75 7,884,455.007,680,226.00 204,229.00 2.66%PROPERTY TAXES-CURRENT001.6021.4010.000

732.40 0.00 2,385.41 0.000.00 0.00 0.00%DELIQUENT PROPERTY TAXES001.6021.4011.000

7,744.97 0.00 60.62 0.000.00 0.00 0.00%PROP TAXES - BAND001.6021.4012.000

85,574.24 0.00 673.22 0.000.00 0.00 0.00%PROP TAXES,FISHER CM CTR001.6021.4016.000

234,841.72 361,328.00 191,594.22 362,562.00361,328.00 1,234.00 0.34%PROP TAXES, TRANSIT001.6021.4018.000

31,045.97 33,911.00 18,052.27 35,721.0033,911.00 1,810.00 5.34%PROP TAX CURR EMERGENCY MGNT001.6021.4020.000

3.18 0.00 9.55 0.000.00 0.00 0.00%DELINQ EMERGENCY MGNT001.6021.4021.000

16,331.33 16,618.00 9,516.47 16,515.0016,618.00 -103.00 -0.62%PROPERTY TAX CURR AG LAND001.6021.4030.000

316,752.64 491,369.00 260,535.50 459,079.00491,369.00 -32,290.00 -6.57%PROP TAX CURR TORT LIAB INSURANCE001.6021.4070.000

896,325.96 986,441.00 533,458.85 973,398.00986,441.00 -13,043.00 -1.32%UTILITY EXCISE TAX001.6021.4110.000

162,337.87 165,000.00 69,203.03 140,000.00140,000.00 0.00 0.00%UTILITY FRANCHISE FEES001.6021.4120.000

581,269.56 600,000.00 421,534.72 650,000.00650,000.00 0.00 0.00%HOTEL/MOTEL TAXES001.6021.4140.000

6,855.18 6,300.00 4,551.61 6,800.006,300.00 500.00 7.94%CURRENT MOBILE HOME TAXES001.6021.4150.000

827.70 0.00 674.42 0.000.00 0.00 0.00%DELIQ MOBILE HOME TAXES001.6021.4151.000

150.00 100.00 0.00 100.00100.00 0.00 0.00%URBAN REVIT. PERMITS001.6021.4268.000

1,051.22 0.00 674.69 0.000.00 0.00 0.00%AG LAND CREDIT001.6021.4331.000

6,451.07 0.00 5,516.64 0.000.00 0.00 0.00%AGED INCOME CREDIT001.6021.4332.000

21,594.16 0.00 12,185.87 0.000.00 0.00 0.00%DISABLED HOMESTEAD CREDIT001.6021.4333.000

0.00 0.00 138.00 0.000.00 0.00 0.00%FAMILY FARM CREDIT001.6021.4334.000

235,864.35 0.00 126,781.81 0.000.00 0.00 0.00%HOMESTEAD CREDIT001.6021.4335.000

2,541.03 0.00 0.00 0.000.00 0.00 0.00%MILITARY CREDIT001.6021.4336.000

0.00 0.00 16.16 0.000.00 0.00 0.00%MOBILE HOME CREDIT001.6021.4337.000

234,029.64 227,370.00 129,843.70 228,125.00259,687.00 -31,562.00 -12.15%BUSINESS PROP TAX CREDIT001.6021.4338.000

160,944.92 141,376.00 71,038.78 111,857.00142,078.00 -30,221.00 -21.27%SF295 BACKFILL001.6021.4339.000

17,019.29 17,019.00 17,781.59 17,781.0017,781.00 0.00 0.00%MONEYS AND CREDITS ON CREDIT UNIONS001.6021.4361.000

144,679.12 144,500.00 72,825.56 145,593.00145,493.00 100.00 0.07%ACCOUNTING SERVICES001.6021.4490.000

4,488.68 1,000.00 968.36 1,000.001,000.00 0.00 0.00%FINANCE MISC CHARGES001.6021.4492.000

626.00 2,000.00 302.00 500.00500.00 0.00 0.00%PENALTIES/DELIQUENT001.6021.4540.000

138,918.59 120,000.00 36,646.12 120,000.00120,000.00 0.00 0.00%INTEREST ON INVESTMENTS001.6021.4610.000

793.00 2,700.00 0.00 2,700.002,700.00 0.00 0.00%INT CHRGD - ACCTS REC001.6021.4616.000

329.90 0.00 72.10 75.0075.00 0.00 0.00%REFND/REIMB: FINANCE001.6021.4875.000

Total Revenue: 0.91%11,156,261.0011,055,607.00 100,654.006,070,803.0210,997,258.009,750,899.59
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2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

Expense

337,159.53 390,062.00 189,571.88 411,825.00390,062.00 21,763.00 5.58%REGULAR-NON UNION001.6021.5010.010

90.90 3,000.00 0.00 3,000.003,000.00 0.00 0.00%OVERTIME-NON UNION001.6021.5020.010

3,784.40 0.00 0.00 0.000.00 0.00 0.00%TERM PAYOUTS-NON UNION001.6021.5060.010

19,648.74 24,184.00 10,989.33 25,719.0024,184.00 1,535.00 6.35%SOCIAL SECURITY-NON UNION001.6021.5101.010

4,595.12 5,656.00 2,570.09 6,015.005,656.00 359.00 6.35%MEDICARE-NON UNION001.6021.5102.010

31,836.21 36,822.00 17,895.50 39,159.0036,822.00 2,337.00 6.35%IPERS-NON UNION001.6021.5111.010

85,087.55 104,887.00 46,875.72 120,621.00102,504.00 18,117.00 17.67%GRP INSUR-NON UNION001.6021.5121.010

592.28 659.00 293.69 643.00604.00 39.00 6.46%WORKCOMP-NON UNION001.6021.5123.010

179.00 0.00 0.00 0.000.00 0.00 0.00%PHYSICALS/IMMUNIZATIONS001.6021.5151.000

6,061.00 0.00 0.00 0.000.00 0.00 0.00%UNEMPLOYMENT-NON UNION001.6021.5192.010

92.66 0.00 0.00 0.000.00 0.00 0.00%ADVERTISING & LEGAL PUB001.6021.5210.000

2,227.15 2,000.00 2,140.49 2,500.002,500.00 0.00 0.00%BANK CHARGES001.6021.5215.000

42.00 0.00 0.00 0.000.00 0.00 0.00%BACKGROUND CHECKS001.6021.5216.000

2,675.00 9,350.00 5,040.00 9,500.0013,000.00 -3,500.00 -26.92%CONSULTING & PROF FEES001.6021.5230.000

630.00 0.00 0.00 0.000.00 0.00 0.00%ACCOUNTING FEES001.6021.5231.000

21,878.00 43,375.00 18,100.00 58,000.0071,375.00 -13,375.00 -18.74%AUDITING FEES001.6021.5232.000

1,075.00 1,200.00 4.51 1,200.001,200.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.6021.5280.000

2,960.19 4,021.00 0.00 3,582.003,256.00 326.00 10.01%INSURANCE - TORT LIAB001.6021.5300.000

457.71 520.00 188.00 520.00520.00 0.00 0.00%CONTRACT-MAINTENANCE001.6021.5344.000

47,702.94 52,000.00 50,705.71 55,125.0052,500.00 2,625.00 5.00%CONTRACT-SOFTWARE MAINT001.6021.5347.000

3,640.28 3,500.00 2,419.28 5,100.005,000.00 100.00 2.00%POSTAGE & SHIPPING001.6021.5360.000

0.00 100.00 0.00 100.00100.00 0.00 0.00%REPAIRS & MAINTENANCE001.6021.5410.000

2,063.73 1,600.00 13.60 1,200.00900.00 300.00 33.33%TELEPHONE/OTHR COMMNCTN001.6021.5450.000

50.00 500.00 605.00 1,200.001,200.00 0.00 0.00%CONFERENCE EXPENSE001.6021.5460.000

470.00 200.00 0.00 200.00200.00 0.00 0.00%TRAINING001.6021.5470.000

323.06 100.00 350.71 250.00250.00 0.00 0.00%OPERATING SUPPLIES001.6021.5600.000

1,253.91 2,000.00 783.58 1,600.001,600.00 0.00 0.00%OFFICE SUPPLIES001.6021.5605.000

10.14 500.00 0.00 500.00500.00 0.00 0.00%COMPUTER COMPONENTS001.6021.5612.000

149.99 100.00 713.89 100.00715.00 -615.00 -86.01%MINOR OFFICE FURN/EQUIP001.6021.5702.000

0.00 200.00 87.10 200.00200.00 0.00 0.00%MINOR COMPUTER001.6021.5703.000

0.00 20.00 0.00 20.0020.00 0.00 0.00%MINOR SOFTWARE <$5,000001.6021.5704.000

0.00 100.00 0.00 100.00100.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.6021.5718.000

0.00 25.00 3.11 25.0025.00 0.00 0.00%FINES & SERVICE CHRGS001.6021.5870.000

50.00 0.00 0.00 0.000.00 0.00 0.00%REFUNDS/REIMBURSEMENTS001.6021.5980.000

9.20 10.00 -2.20 10.0010.00 0.00 0.00%CASH SHORT & (OVER)001.6021.5990.000

Total Expense: 4.18%748,014.00718,003.00 30,011.00349,348.99686,691.00576,795.69

Total Function: 6021 - Finance: 10,408,247.005,721,454.03 10,337,604.00 70,643.00 0.68%10,310,567.009,174,103.90
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Total Budget

Account Number

2024-2025
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Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

Function: 6025 - HR

Revenue

25,000.00 25,000.00 6,250.00 25,000.0025,000.00 0.00 0.00%PERSONNEL MISC CHRGS001.6025.4492.000

15.61 0.00 31.53 0.0031.00 -31.00 -100.00%RFNDS/REIMB:001.6025.4875.000

Total Revenue: -0.12%25,000.0025,031.00 -31.006,281.5325,000.0025,015.61

Expense

96,534.68 105,040.00 52,029.28 110,895.00105,040.00 5,855.00 5.57%REGULAR-NON UNION001.6025.5010.010

5,690.85 6,512.00 3,074.61 6,875.006,512.00 363.00 5.57%SOCIAL SECURITY-NON UNION001.6025.5101.010

1,330.98 1,523.00 719.08 1,608.001,523.00 85.00 5.58%MEDICARE-NON UNION001.6025.5102.010

9,112.95 9,916.00 4,911.53 10,468.009,916.00 552.00 5.57%IPERS-NON UNION001.6025.5111.010

16,878.17 20,394.00 9,270.12 23,453.0019,931.00 3,522.00 17.67%GRP INSUR-NON UNION001.6025.5121.010

167.46 177.00 80.56 172.00163.00 9.00 5.52%WORKCOMP-NON UNION001.6025.5123.010

934.00 1,000.00 29.00 1,000.001,000.00 0.00 0.00%DUES, MEMBER, SUBSCRIPTN001.6025.5280.000

608.28 819.00 0.00 736.00669.00 67.00 10.01%INSURANCE - TORT LIAB001.6025.5300.000

0.00 1,000.00 0.00 1,000.001,000.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.6025.5342.000

68.00 0.00 0.00 68.0068.00 0.00 0.00%POSTAGE & SHIPPING001.6025.5360.000

520.92 500.00 157.79 500.00500.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.6025.5450.000

1,515.16 2,000.00 490.75 2,000.002,000.00 0.00 0.00%CONFERENCE EXPENSE001.6025.5460.000

84.94 100.00 28.32 100.00100.00 0.00 0.00%OPERATING SUPPLIES001.6025.5600.000

1,849.82 2,000.00 207.79 2,000.002,000.00 0.00 0.00%OFFICE SUPPLIES001.6025.5605.000

Total Expense: 6.95%160,875.00150,422.00 10,453.0070,998.83150,981.00135,296.21

Total Function: 6025 - HR: -135,875.00-64,717.30 -125,391.00 -10,484.00 8.36%-125,981.00-110,280.60

Function: 6030 - Elections

Expense

0.00 0.00 -5.21 0.00-5.00 5.00 -100.00%REFUNDS001.6030.4875.000

500.00 0.00 0.00 0.000.00 0.00 0.00%ADVERTISING & LEGAL PUB001.6030.5210.000

19,115.77 20,000.00 11,102.61 20,000.0011,103.00 8,897.00 80.13%ELECTION EXPENSE001.6030.5365.000

8,058.35 0.00 0.00 0.000.00 0.00 0.00%PRINTING & BINDING001.6030.5370.000

Total Expense: 80.21%20,000.0011,098.00 8,902.0011,097.4020,000.0027,674.12

Total Function: 6030 - Elections: 20,000.0011,097.40 11,098.00 8,902.00 80.21%20,000.0027,674.12

Function: 6040 - Legal Services

Expense

0.00 5,000.00 0.00 5,000.005,000.00 0.00 0.00%CONSULTING & PROF FEES001.6040.5230.000

62,064.42 50,000.00 20,702.26 75,000.0075,000.00 0.00 0.00%LEGAL EXPENSES001.6040.5234.000

9,572.50 0.00 0.00 0.000.00 0.00 0.00%UNION NEGOTIATING FEES001.6040.5235.000

1,359.00 4,000.00 1,801.50 4,000.004,000.00 0.00 0.00%LEGAL-PERSONNEL001.6040.5236.000

0.00 250.00 0.00 250.00250.00 0.00 0.00%COURT, RECORD & FILING FEES001.6040.5250.000

291.00 546.00 0.00 352.00320.00 32.00 10.00%INSURANCE - TORT LIAB001.6040.5300.000
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10,000.00 10,000.00 5,000.00 10,000.0010,000.00 0.00 0.00%PAYMENTS-OTHER ENTITIES001.6040.5331.000

1.11 0.00 0.00 0.000.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.6040.5342.000

0.00 500.00 0.00 0.000.00 0.00 0.00%MILEAGE REIMBUSMENT001.6040.5472.000

Total Expense: 0.03%94,602.0094,570.00 32.0027,503.7670,296.0083,288.03

Total Function: 6040 - Legal Services: 94,602.0027,503.76 94,570.00 32.00 0.03%70,296.0083,288.03

Function: 6050 - City Hall & Gen Buildings

Revenue

6,413.44 3,700.00 3,694.39 3,700.003,700.00 0.00 0.00%REFUNDS/REIMB001.6050.4875.000

39.38 0.00 0.00 0.000.00 0.00 0.00%REBATES001.6050.4879.000

Total Revenue: 0.00%3,700.003,700.00 0.003,694.393,700.006,452.82

Expense

83,894.59 94,055.00 46,638.05 99,298.0094,055.00 5,243.00 5.57%REGULAR-NON UNION001.6050.5010.010

23,827.14 45,445.00 22,137.91 49,153.0047,286.00 1,867.00 3.95%REGULAR-PPME UNION001.6050.5010.040

35.89 0.00 454.11 0.00500.00 -500.00 -100.00%OVERTIME-PPME UNION001.6050.5020.040

5,208.15 5,831.00 2,898.73 6,156.005,831.00 325.00 5.57%SOCIAL SECURITY-NON UNION001.6050.5101.010

1,339.31 2,818.00 1,302.03 3,048.002,932.00 116.00 3.96%SOCIAL SECURITY-PPME UNION001.6050.5101.040

1,217.99 1,364.00 677.78 1,440.001,364.00 76.00 5.57%MEDICARE-NON UNION001.6050.5102.010

313.08 659.00 304.54 713.00686.00 27.00 3.94%MEDICARE-PPME UNION001.6050.5102.040

7,919.75 8,879.00 4,402.73 9,374.008,879.00 495.00 5.57%IPERS-NON UNION001.6050.5111.010

2,252.45 4,290.00 2,132.80 4,640.004,464.00 176.00 3.94%IPERS-PPME UNION001.6050.5111.040

0.00 0.00 227.96 0.000.00 0.00 0.00%GRP INSUR-NON UNION001.6050.5121.010

6,672.98 16,126.00 6,100.72 18,545.0013,486.00 5,059.00 37.51%GRP INSUR-PPME UNION001.6050.5121.040

3,067.13 3,996.00 1,492.41 3,176.003,008.00 168.00 5.59%WORKCOMP-NON UNION001.6050.5123.010

1,086.18 2,228.00 808.81 1,747.001,681.00 66.00 3.93%WORKCOMP-PPME UNION001.6050.5123.040

0.00 0.00 31.12 0.0032.00 -32.00 -100.00%PHYSICALS/IMMUNIZATIONS001.6050.5151.000

75.00 300.00 0.00 75.0075.00 0.00 0.00%LICENSE & PERMITS001.6050.5251.000

18,403.82 19,626.00 0.00 22,269.0020,244.00 2,025.00 10.00%INSURANCE - GENERAL001.6050.5290.000

621.02 299.00 0.00 751.00683.00 68.00 9.96%INSURANCE - TORT LIAB001.6050.5300.000

3,456.43 3,300.00 1,200.15 3,300.003,300.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.6050.5342.000

6,852.74 10,500.00 6,168.12 10,500.0010,500.00 0.00 0.00%CONTRACT-MAINTENANCE001.6050.5344.000

5,659.22 10,000.00 4,351.63 10,000.0010,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.6050.5410.000

4,006.36 4,830.00 869.84 4,830.004,830.00 0.00 0.00%TELEPHONE/OTHR COMMNCTN001.6050.5450.000

1,391.67 3,000.00 1,175.13 3,000.002,750.00 250.00 9.09%ELECTRICITY001.6050.5481.000

4,966.39 9,135.00 1,053.30 9,320.009,135.00 185.00 2.03%NATURAL GAS001.6050.5482.000

0.00 0.00 6.17 0.00250.00 -250.00 -100.00%VEHICLE OPER/MAINT SPPLY001.6050.5565.000

2,127.26 3,600.00 811.17 3,600.003,600.00 0.00 0.00%VEHICLE GAS001.6050.5570.000

2,288.61 5,000.00 921.90 3,500.003,500.00 0.00 0.00%OPERATING SUPPLIES001.6050.5600.000

54.00 800.00 13.94 500.00500.00 0.00 0.00%OFFICE SUPPLIES001.6050.5605.000
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482.54 5,000.00 1,021.86 3,500.003,500.00 0.00 0.00%BLDG,GRD OPER/MAINT SPLY001.6050.5611.000

228.00 150.00 0.00 240.00240.00 0.00 0.00%MINOR SOFTWARE001.6050.5704.000

689.92 2,000.00 703.08 2,000.002,000.00 0.00 0.00%MINOR EQUIP, UNCLASSFIED001.6050.5718.000

0.00 0.00 0.00 0.000.00 0.00 0.00%BUILDINGS & IMPROVEMENTS001.6050.5776.000

Total Expense: 5.92%274,675.00259,311.00 15,364.00107,905.99263,231.00188,137.62

Total Function: 6050 - City Hall & Gen Buildings: -270,975.00-104,211.60 -255,611.00 -15,364.00 6.01%-259,531.00-181,684.80

Function: 6051 - Carnegie Bldg

Revenue

135.96 0.00 14.55 0.0015.00 -15.00 -100.00%RFNDS/REIMB001.6051.4875.000

49.24 0.00 0.00 0.000.00 0.00 0.00%REBATES001.6051.4879.000

Total Revenue: -100.00%0.0015.00 -15.0014.550.00185.20

Expense

75.00 75.00 0.00 75.0075.00 0.00 0.00%LICENSE & PERMITS001.6051.5251.000

5,277.75 5,705.00 0.00 6,386.005,806.00 580.00 9.99%INSURANCE - GENERAL001.6051.5290.000

139.00 170.00 0.00 168.00153.00 15.00 9.80%INSURANCE - TORT LIAB001.6051.5300.000

512.07 1,340.00 733.91 1,340.001,340.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.6051.5342.000

5,392.58 6,500.00 3,838.55 6,560.006,500.00 60.00 0.92%CONTRACT-MAINTENANCE001.6051.5344.000

2,582.09 6,000.00 1,136.78 6,000.006,000.00 0.00 0.00%REPAIRS & MAINTENANCE001.6051.5410.000

10,519.94 16,802.00 7,413.39 16,802.0015,410.00 1,392.00 9.03%ELECTRICITY001.6051.5481.000

4,118.52 6,090.00 1,023.14 6,090.005,970.00 120.00 2.01%NATURAL GAS001.6051.5482.000

1,407.82 2,700.00 381.83 2,700.002,700.00 0.00 0.00%OPERATING SUPPLIES001.6051.5600.000

414.58 1,000.00 138.64 1,000.001,000.00 0.00 0.00%BLDG,GRD OPER/MAINT SPLY001.6051.5611.000

0.00 800.00 324.00 800.00800.00 0.00 0.00%MINOR EQUIP, UNCLASSIFIED001.6051.5718.000

Total Expense: 4.74%47,921.0045,754.00 2,167.0014,990.2447,182.0030,439.35

Total Function: 6051 - Carnegie Bldg: -47,921.00-14,975.69 -45,739.00 -2,182.00 4.77%-47,182.00-30,254.15

Function: 6070 - Data Processing,IT

Revenue

99.85 0.00 31.45 35.0035.00 0.00 0.00%RFNDS/REIMB: D.PROC001.6070.4875.000

Total Revenue: 0.00%35.0035.00 0.0031.450.0099.85

Expense

361.00 355.00 0.00 437.00397.00 40.00 10.08%INSURANCE - TORT LIAB001.6070.5300.000

4,185.00 2,000.00 647.50 2,000.002,000.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.6070.5342.000

83,536.34 100,000.00 42,832.81 100,000.00100,000.00 0.00 0.00%CONTRACT-SOFTWARE MAINT001.6070.5347.000

1,468.54 1,500.00 0.00 1,500.001,500.00 0.00 0.00%COMPUTER COMPONENTS001.6070.5612.000

0.00 1,000.00 810.00 1,000.001,000.00 0.00 0.00%MINOR COMPUTER001.6070.5703.000
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0.00 1,200.00 3,937.75 1,200.004,250.00 -3,050.00 -71.76%MINOR SOFTWARE <$5,000001.6070.5704.000

Total Expense: -2.76%106,137.00109,147.00 -3,010.0048,228.06106,055.0089,550.88

Total Function: 6070 - Data Processing,IT: -106,102.00-48,196.61 -109,112.00 3,010.00 -2.76%-106,055.00-89,451.03

Function: 6900 - Other Gen Gov

Revenue

812.12 1,000.00 4,857.90 1,000.004,858.00 -3,858.00 -79.42%RFNDS/REIMB: GEN GVT001.6900.4875.000

1,189.36 500.00 674.39 500.00700.00 -200.00 -28.57%MISC REV001.6900.4876.000

500.00 0.00 0.00 0.000.00 0.00 0.00%SALE OF F.A.-GEN GOVT001.6900.4960.000

0.00 0.00 500.00 0.00500.00 -500.00 -100.00%GENL-NONCAPLZD ASSETS001.6900.4961.000

Total Revenue: -75.24%1,500.006,058.00 -4,558.006,032.291,500.002,501.48

Expense

0.00 95,242.00 0.00 0.000.00 0.00 0.00%RHSA PAYOUTS001.6900.5061.000

-0.21 835.00 0.00 0.000.00 0.00 0.00%INSURANCE - GENERAL001.6900.5290.000

32.00 45.00 0.00 39.0035.00 4.00 11.43%INSURANCE - TORT LIAB001.6900.5300.000

148.94 0.00 0.00 0.000.00 0.00 0.00%FLEXIBLE BENEFIT CLAIMS001.6900.5341.000

4,990.97 7,600.00 2,456.62 7,600.007,600.00 0.00 0.00%CONTRACT-OUTSIDE HELP001.6900.5342.000

0.00 840.00 1,637.98 839.001,638.00 -799.00 -48.78%STORM WATER FEES001.6900.5485.000

0.00 1,200.00 0.00 1,200.001,200.00 0.00 0.00%VEHICLE GAS001.6900.5570.000

1,044.20 1,000.00 -790.87 1,000.001,000.00 0.00 0.00%OPERATING SUPPLIES001.6900.5600.000

0.00 1,000.00 0.00 1,000.001,000.00 0.00 0.00%MINOR EQUIP 500-4999001.6900.5700.000

0.00 150.00 0.00 150.00150.00 0.00 0.00%CHECKS RETURNED & COLLECTED001.6900.5991.000

Total Expense: -6.30%11,828.0012,623.00 -795.003,303.73107,912.006,215.90

Total Function: 6900 - Other Gen Gov: -10,328.002,728.56 -6,565.00 -3,763.00 57.32%-106,412.00-3,714.42

Function: 8016 - Sanitary Sewer

Revenue

7.64 0.00 0.00 0.000.00 0.00 0.00%INT CHRGD - ACCTS REC001.8016.4616.000

Total Revenue: 0.00%0.000.00 0.000.000.007.64

Total Function: 8016 - Sanitary Sewer: 0.000.00 0.00 0.00 0.00%0.007.64

Function: 9000 - 9000

Revenue

969,198.07 1,186,057.00 255,812.30 1,254,942.001,143,638.00 111,304.00 9.73%TR FRM ROAD USE TAX001.9000.6500.110

2,841,743.45 3,635,981.00 782,572.29 3,900,043.003,500,199.00 399,844.00 11.42%TR FRM EMPLOYEE BNFT001.9000.6500.112

1,140,090.77 1,300,401.00 326,279.69 1,347,135.001,277,913.00 69,222.00 5.42%TR FRM POLICE RETIRE001.9000.6500.117

261,929.94 0.00 1,903.04 0.001,903.00 -1,903.00 -100.00%TR FROM EMEG001.9000.6500.119

0.00 684,447.00 0.00 0.00684,447.00 -684,447.00 -100.00%TR FRM LOCAL OPTION001.9000.6500.121

215,077.95 228,315.00 0.00 250,150.00228,315.00 21,835.00 9.56%TR FRM TIF001.9000.6500.125

106.00 0.00 0.00 0.000.00 0.00 0.00%TR FRM SOFTBALL ASSO001.9000.6500.142

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2063018ba8-2bb8-d24c-94cf-799c132d7a46
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20749d1fa7-a30e-26ee-9bc7-9faabb68f0f0
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204369947b-366d-597e-cf58-e16795a9c825
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202ec1f66c-19cb-b550-8d40-5356fceb8bf3
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2068fd7521-5588-40f3-4e1d-70c7d4803e33
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205830fefe-5cd7-493b-b4f5-a6ac00b0b081
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20132ebd50-4250-b7f4-aed2-7198b7806449
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20798b7eb3-4475-fe52-e5ee-ad06eb66aeb3
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c7695fb9-f261-3c96-d43e-9c2cda2b9d37
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207b812b24-5810-718d-9a85-53b011e7b5a9
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2097de17ba-94bc-86fb-2501-027307f4e3a9
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202e59cd4a-99f5-4902-bdc0-ae2201227547
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cf3cdb47-8be4-b6a4-6d9a-7be231813853
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2009e43ec1-cc91-e4af-f4c1-e2e711b62ba6
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200c169c31-95aa-5d51-c899-fa0b90d5bbc4
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203ff3b7b6-7f62-87e6-35d9-735440455538
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204eecfb1e-64d3-5ecd-0db1-ddf0072ff017
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d9f16b53-ae69-fcb3-da06-8f1f05787d9c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d490c208-2e57-f157-437d-efa831141764
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208fa0d000-4443-4e9f-8616-a7a100e3c509
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055f98cd9-70f5-1af3-94bb-a7270a2bd33d
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20997d9aa0-35e9-4e56-b274-3a590af01cff
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202f06086f-a45c-b90b-a763-daf3e23b9365


Budget Notes

Budget Code SubjectDescription

Budget Comparison Report

1/17/2025 12:11:59 PM Page 38 of 39

2023-2024
Total Activity

2024-2025
Total Budget

Account Number

2024-2025
YTD Activity
Through Dec

2024-2025
FY25 Amendm…

2025-2026
FY26 Dept
Request

Parent Budget

Comparison 1
Budget

Comparison 1
to Parent

Budget %

Increase /
(Decrease)

49,389.00 201,077.00 0.00 0.000.00 0.00 0.00%TRANSFER IN - ARPA001.9000.6500.389

Total Revenue: -1.23%6,752,270.006,836,415.00 -84,145.001,366,567.327,236,278.005,477,535.18

Expense

4,462.63 0.00 0.00 0.000.00 0.00 0.00%TRANSFER OUT - FUND 148 COVID001.9000.7500.148

0.00 0.00 0.00 0.00183,247.00 -183,247.00 -100.00%TRANSFER OUT ATE001.9000.7500.154

0.00 20,000.00 0.00 10.0010.00 0.00 0.00%TRANSFER OUT - D&D001.9000.7500.355

286,596.26 402,933.00 7,624.46 402,933.00402,933.00 0.00 0.00%TRANSFER OUT - TRANSIT001.9000.7500.690

Total Expense: -31.26%402,943.00586,190.00 -183,247.007,624.46422,933.00291,058.89

Total Function: 9000 - 9000: 6,349,327.001,358,942.86 6,250,225.00 99,102.00 1.59%6,813,345.005,186,476.29

Total Fund: 001 - GENERAL FUND: -1,361,819.00-574,234.71 -76,720.00 -1,285,099.00 1,675.05%0.00119,242.49

Report Total: 1,675.05%-1,361,819.00-574,234.71 -76,720.00 -1,285,099.000.00119,242.49

https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e0db253c-769d-4845-8ef7-ae3100b3e235
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201c7b542d-ace0-4409-b71d-b0cf0109f09c
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206b1c60a4-dfbd-4532-8bfb-b26600bf11f4
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2089a4f70b-9ec1-4ff0-8293-a9dc0127a45f
https://incode.tylerhost.net/marshalltownia/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209c0b021c-f7d6-ae17-fa98-cd05cbddbeba


CITY COUNCIL
Melisa Fonseca, Barry Kell, Mike Ladehoff,

Mark Mitchell, Greg Nichols, Jeff Schneider, Gary Thompson

Joel Greer, Mayor
Carol Webb, City Administrator

24 North Center Street
Marshalltown, IA  50158

PH 641.754.5701 ï FX 641.754.5717

TO: Mayor and City Council
FROM: Diana Steiner, Finance Director
DATE: January 17, 2025
RE: Capital Improvement Plan

Strategic Plan:
☐ Strategy 1: Expand and improve development in the community.

☐ Strategy 2: Enhance Marshalltown’s public image.

☒ Strategy 3: Continually improve and sustain the City’s infrastructure, organization, and services.

☐ Strategy 4: Partner with citizens, for-profit, non-profit, and others to improve quality of life.

Plan Objective:  Develop a 5-year capital plan

Recommendation: Discuss plan with staff.

Budget Impact:   Council provides staff with the authority to spend once the plan is approved.

Description/Background:
The first draft of the Capital Improvement Plan for Funds 030, 031, and 032 have been prepared for the
Council to review. While this is a look ahead into the future through FY29, this is also a look at our current
fiscal year with re-estimating projects.

There are four reports with this memo. The summary report outlines Sources (revenues) and Uses
(projects). Projects are separated by the departments. The other reports are descriptions of the projects.

 030 CIP FUND- The projects in this fund mostly consist of equipment and vehicle needs of General

Fund departments, park improvements, etc. This fund receives the Capital Improvement Tax levy

fund each year. The levy is $0.675/$1,000 of taxable valuation. 15% of the funds are deposited

into Fund 032 for large capital equipment purchases.

 031 BUILDING MAINTENANCE FUND- This fund receives revenues from the sale of City buildings

and is used to fund repair and maintenance projects at other City buildings. Please notice that the

fund will not have enough revenue to pay for all of the projects that are outlined.

 032 CIP LARGE VEHICLE/EQUIPMENT- This fund includes 15% of the dollars from the Capital tax

levy which need to be held for the purchase of new fire trucks. Please note that for the purchase

of a fire truck in FY28, $633,791 of loan or bond proceeds will need to be sought.
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January 14, 2025  
 
City of Marshalltown 
24 North Center Street 
Marshalltown, IA 50158 
  
Dear Mayor Joel Greer, Members of City Council, and City Administrator, Carol Webb,   
  
On behalf of the Marshalltown Arts & Civic Center (MACC), I am writing to request your support and 
approval of the proposed Lease Agreement for the Public Use of the Marshalltown Arts & Civic Center. 
This agreement marks a pivotal step in solidifying MACC’s role as a vital civic resource, fostering 
education, cultural enrichment, and collaboration in our community. We are also seeking your advocacy 
to highlight the immense value of promoting civic education in Marshalltown, including the free use of 
public spaces for organizations and individuals dedicated to the betterment of our city.  
  
To highlight some key pieces of this agreement, the proposed $125,000 annual allocation from council-
designated local option sales tax funds will support rent, maintenance, staffing and insurance. This 
amount is structured to decrease after three years, demonstrating a commitment to sustainability while 
allowing time for MACC to diversify funding sources and expand support. The MACC will provide semi-
annual financial reports and an annual summary to maintain accountability and demonstrate the value of 
this partnership and the investment made.  
  
To further expand our commitment to our community, the MACC conference rooms will be accessible at 
no cost during business hours to non-profit entities including local service organizations, public schools, 
and veterans’ organizations, specifically defined in the agreement. This provision ensures that the center 
remains inclusive and accessible for civic and educational activities that represent all our community 
members.  
  
ALIGNMENT WITH MARSHALLTOWN’S 2025-2026 GOALS  
MACC is uniquely positioned to assist the City of Marshalltown in achieving several strategic goals:  

1. SUPPORTING ECONOMIC DEVELOPMENT: By providing a central location for the community, 
MACC aligns with the city’s focus on revitalizing Marshalltown’s image as a vibrant and 
collaborative community. Specifically, with the completion of renovations on the Martha-Ellen 
Tye Playhouse in late 2025, a project encompassed in the Linn Creek District plans, the MACC will 
continue to drive opportunities to Marshalltown for a range of audiences.   

2. ENHANCING PUBLIC ENGAGEMENT AND COMMUNICATION: Our educational and cultural 
programs bring diverse groups together, fostering connections and improving public 
communication and involvement—goals specifically highlighted in the city’s plan.  

3. ADVANCING DIVERSITY AND INCLUSION: Operating as a hub, the MACC celebrates the 
diversity of Marshalltown through programming that engages residents, promoting equity and 
inclusivity.  
 

WHERE WE’RE HEADED  
The legacy of the MACC is strong, but our future is even more powerful.  

1. CIVIC EDUCATION: The MACC continues to position itself to serve as a conduit between local 
businesses, schools, and non-profits directing opportunities back to the community.  

a. Provide educational programming that addresses real community needs in real time.  
b. Collaborate with social services organizations to reach marginalized community 

members and ensure inclusive programming and participation. 
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c. Strengthening our community connections will, in turn, increase cultural understanding 
and empathy and promote shared experiences.  

2. ECONOMIC IMPACT: Generate positive impact through the facility’s assets. 
a. The facility’s meeting spaces are vital for local businesses, offering affordable venues for 

training workshops, corporate events, and networking opportunities that support 
economic development. 

b. Actively promote and showcase the Fisher Art Collection, ensuring regular rotation and 
public accessibility to attract tourism and enrich local culture. 

c. Manage and promote the Martha-Ellen Tye Playhouse to maximize its potential as a 
multipurpose venue. 

d. Attract visitors through program offerings, boosting tourism and generating economic 
activity for local businesses. 

3. NONPROFIT COLLABORATION: Serve as a community hub.  
a. Enhance resource efficiency by providing meeting space to local nonprofits, fostering 

collaboration to enhance service delivery and maximize public benefit.  
b. By promoting collaboration and leading joint initiatives, this will raise awareness and build 

trust among stakeholders.  
c. Promote local leaders and agencies to amplify opportunities beyond the community and 

spread awareness of local resources.  
This is investing in Marshalltown from within. 

  
A CALL TO ACTION  
We urge the City Council to:  

1. Approve the proposed Lease Agreement, recognizing MACC’s role as a catalyst for community 
engagement and growth.  

2. Advocate for the promotion of civic education and collaboration by endorsing the free use of 
public spaces for initiatives aligned with Marshalltown’s development goals.  

3. Share our collective commitment to making Marshalltown a city that invests in its people, culture, 
and future.  

  
In conclusion, the approval of this agreement will not only strengthen the MACC’s capacity to serve 
Marshalltown but will also affirm the city’s commitment to fostering a vibrant, inclusive, and forward-
thinking community. We look forward to partnering with the city to continue making strides toward our 
shared vision for Marshalltown.  
  
Thank you for your consideration and continued support.  
  
Sincerely,  
Kristine Kienzle, Executive Director  
Marshalltown Arts & Civic Center 
 



LEASE AGREEMENT FOR THE PUBLIC USE OF THE
MARSHALLTOWN ARTS & CIVIC CENTER

WHEREAS, the Marshalltown Arts & Civic Center (MACC), located at 709 South 
Center Street, is owned by the Fisher Governor Foundation and includes the Marshalltown Arts 
& Civic Center, and the Martha-Ellen Tye Playhouse along with the grounds the buildings are 
located on; and

WHEREAS, the operations of the Marshalltown Arts & Civic Center Board of Trustees 
are overseen by the Marshalltown Arts & Civic Center Board of Trustees, who have partnered 
with the City of Marshalltown over the past several decades to offer the citizens of Marshalltown
cultural and educational opportunities and a community center for events and to foster 
community pride and progress to recognize the legacy of the Fisher and Tye families and the 
significant contributions over the years; and 

WHEREAS, all parties to include the City of Marshalltown, Fisher Governor 
Foundation, and the Marshalltown Arts & Civic Center desire to have an Agreement in place to 
govern the asking for and use of dollars for the rent, maintenance, and insurance of the 
Marshalltown Arts & Civic Center, recognizing the importance of the commitment to the 
operations for the facilities and the need for funds to ensure the facilities can be operated as 
intended over the many years it has functioned as our community asset; 

NOW, THEREFORE, BE IT AGREED AS FOLLOWS:

1. The Marshalltown Arts & Civic Center is hereby designated as a civic center for the 
purposes of Iowa Code Section 384.12(11).

2. For the year beginning July 1, 2025, and ending June 30, 2028, the City of Marshalltown 
shall allocate $125,000 annually from council-designated local option sales tax for the 
rent, maintenance, and insurance of the Marshalltown Arts & Civic Center.

3. The Marshalltown Arts & Civic Center Board of Trustees shall ensure the Marshalltown 
Arts & Civic Center charges no rental fees for the public use of the conference rooms 
during Marshalltown Arts & Civic Center’s business hours. Public use is defined as, but 
not limited to, use once monthly by non-profit local service organizations/clubs, public 
schools, veterans’ organizations, and other non-profit entities. 

4. The Marshalltown Arts & Civic Center Board of Trustees shall supplement these city 
funds by charging rent through long-term leases of space for the operations of an entity 
for private use of the building. Private use is defined as, but not limited to, use by 
organizations, by individuals or groups for personal gatherings, colleges and universities, 
union meetings, political events, and other for-profit entities. 

5. The Marshalltown Arts & Civic Center Board of Trustees shall utilize the funding from 
the City of Marshalltown to fund maintenance and the day-to-day management of the 
building and grounds. 



6. The City of Marshalltown shall remit equal payments to the Fisher Governor Foundation 
on a monthly basis. 

7. The Marshalltown Arts & Civic Center Board of Trustees shall present an annual report 
to the City Council no later than December 31st of each year. Semi-annually, they shall 
provide the city with a report showing the actual revenues and expenditure compared to 
the annual budget.

Signed this __________ day of __________, 2025 City of Marshalltown, Iowa

______________________________
Joel Greer, Mayor

ATTEST:

______________________________
Alicia Hunter, City Clerk

Signed this __________ day of __________, 2025 Marshalltown Arts & Civic Center
Board of Trustees

______________________________
President

Signed this __________ day of __________, 2025 Fisher Governor Foundation

______________________________
President
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