Marshalltown Softball Association Minutes
October 6, 2015

Present: Beth Barnes, Deb Grove, Dustin Peterson, Corey Schoenfelder, Chris Carl
Absent: Dick Russell, Kevin Angstman

Staff: Jennifer Hart

Guests: Erin Hellebusch, April Schuler

Meeting was called to order at 5:03 pm.

Motion to approve August 2015 meeting minutes by Carl; M/S/A

The current financial report was presented.

2015 Leagues: A breakdown of Leagues and Tournaments were presented.
Clincher: $-2,067.46

14” & 16” Districts: $-346.33

A/B State Tournament: $-1,078.12

Leagues: $+603.23

The organization structure was once again reviewed and steps to take were discussed.
Board asked for the following to assist with their structuring; Boards current By Laws,
MLL agreement with City, Hall of Fame Concession Agreement, Contingent plan with
the City if the Board cannot get incorporated in time, sample mowing contract.
Discussion on asking league captains/players some possible league changes in order to
save money. Other cost saving ideas were discussed such as contracted mowing,
partnering with Little League, partnering with MFL for parking lot repairs, and asking
volunteers to help with routine diamond maintenance.

Meeting adjourned at 6:24 pm.

Respectfully submitted,
Jennifer Hart



