Marshalltown Softball Association Minutes
September 1, 2015

Present: Beth Barnes, Deb Grove, Dustin Peterson, Corey Schoenfelder, Kevin Angstman,
Chris Carl

Absent: Dick Russell

Staff: Terry Gray, Ben Knutson

Guests: None
Meeting was called to order at 5:00 pm.
Motion to approve August 2015 meeting minutes by Angstman; M/S/A

The current financial report was presented.

e Year-to-date revenue is down $2,000 from during the same time period in 2014.

e The balance in the MSA fund is $28,746.79. A $2,000 transfer from general has been
made to the MSA fund as a refund for the recreation superintendent’s time that was not
utilized due to the position being eliminated in May.

e A preliminary State Tournament report showed a loss of about $1,450. If $1,500 is
applied to the tournament from the sponsorship by Emerson, it about broke even.

2015 Leagues: Fall Co-Ed is nearly done. There will be no Co-Ed tournament. Kickball begins
this week.

The organization structure was once again reviewed and steps to take were discussed. An
attorney has agreed to help with the process, but will not be available until after the school board
election. Terry suggested inviting all players to a softball meeting to explain the anticipated
changes. A flier announcing the meeting will be created by Park and Recreation which Corey
will distribute. Chris will work on a Facebook page; Terry will send out press releases; Ben will
email players and text the team managers. The meeting will be held Tuesday, September 29, 6:30
pm, City Council Chambers.

Meeting adjourned at 5:50 pm.

Respectfully submitted,
Terry Gray



